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Memorandum of Understanding
Between
Merced College Faculty Association Chapter 770 CTA/NEA
and
Merced Community College District

16-Week Schedule and Flexible Workweek

This memorandum of understanding is entered into by and between the Merced College Faculty
Association Chapter 770 CTA/NEA (“MCFA”) and the Merced Community College District (“District”)
regarding the 16-week schedule and flexible work schedule.

WHEREAS, the District is adopting a 16-week instructional calendar in Fall 2025 along with a flexible
workweek pilot that includes a hyflex Friday; and

WHEREAS, the parties have met and bargained language in the 2025-2028 successor agreement
collective bargaining agreement to account for the 16-week calendar, particularly in Article X, Workload;
and

WHEREAS, the parties recognized that there were still items in the contract that needed to be
addressed to ensure a smooth transition into the 16-week calendar and to allow for a flexible workweek
for faculty whenever possible;

THEREFORE, the parties agree to the following changes to the collective bargaining agreement:

Article VII, Working Conditions, Counseling Assignments (Bullet 3.)

Counseling Non-Instructional Assignments. No member of the esunseling-non-instructional staf-faculty
will be required to be on esunselirg-duty more than four (4) consecutive hours per day without a break
unless they specifically request or agree; in writing, to a different type of esunseling-schedule.

Article IX, Evaluation and Tenure, Evaluation Procedure (Bullet 5.d.)

A student evaluation will be conducted. Unless mutually agreed upon by the evaluatee

and the immediate supervisor, student evaluations will be administered between the
eighth-sixth and tweHth-tenth weeks of the semester of the evaluation. (See form in Appendix K)

Article X, Workload (Bullet 5. ii)
5. Class Schedules. Faculty should be notified in writing of their schedule.

a. When a full-time faculty’s class is canceled or the full-time faculty member cannot meet full
load for the semester, the dean and faculty member will mutually agree upon one of the
options provided below:

i. The dean may give a class assigned to an-a part-time faculty member to the full-
time faculty member. The full-time faculty member may use a textbook of their
choosing.

ii. The dean may add an additional class in the traditional 38-week-16-week, rire-



week-eight-week, or short-term classes.
iii. The faculty member may use load-banked units to meet load. Timelines pursuant
to Article V shall not apply.
iv. Any last-minute schedule changes shall not preclude faculty from banking
overload units caused by the schedule change, even if the deadline is past.
v. If the cancellation happens in the fall semester, the faculty member can choose to
have their load made in the following spring or summer term.
vi. If the cancellation happens in the spring semester, the faculty member may
choose to make load in the immediate summer term.
vii. The faculty member may choose to reduce their load and pay for the semester.

Glossary, “Days”, (Bullet 6.)
"Days" for the purposes of leaves refers to means-—ealendarcontract days. during-which-studentsmay-be

meetings-orparticipate-in-Districtactivities: A) "Day(s)" for full-time faculty would be thei
assigned load for an instructional day or a minimum of six hours for a staff development "flex" day. B)
"Day(s)" for a part-time faculty member would be their normal contract hours for an instructional day.

This MOU shall take effect in Fall 2025 and upon ratification by MCFA Chapter 770 CTA/NEA and
adoption by the Merced College Board of Trustees. The parties acknowledge that at least one semester
or more will be necessary to assess the practical implementation of this MOU. They further agree to
revisit the agreement if issues arise or if unforeseen circumstances, such as changes in student demand,
necessitate adjustments.

For MCFA For the District
MCFA President, Megan Igo Superintendent/President, Chris Vitelli
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