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Top-Ranked Topics
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• 16-week Calendar Transition

• Remote Work

• Classified Professional 
Development Day

• CSEA Negotiations

• Budget

• Security/Safety

• Zoom Phones

• Professional Development 
Initiatives



16-week Calendar Transition
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• Instruction: Block Schedules will be MW, TTH, and FS

• Monday – Thursday; Friday – Hyflex

• Different for each department/program

• Los Banos Campus and BRC Closed on Fridays

• Convocation – Still on Friday for 2025

• What about Fri-Yays?



Remote Work
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• MOU is in the final process

• As a part of the flexible workweek, staff may have additional 

opportunities for remote work, particularly on Fridays. 

• Remote work requires approval of your supervisor. 



Classified Professional 
Development Day
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What to Expect:

• Engaging activities to inspire 
collaboration and personal development

• Interactive sessions to strengthen our 
impact on campus and beyond

• Networking opportunities with 
colleagues and community partners

• Exciting raffle prizes

• A fun-filled day in downtown Merced!



CSEA Negotiations

6

• Successor Agreement runs July 1, 2024 – June 30, 2027

• The parties will meet to bargain again in 2026. 

• Per Article 16 - If the final 2025-26 State budget provides a 
COLA of at least 2%, there will be an across the board 
salary schedule adjustment of 3% effective July 1, 2025.

• Stay tuned! 



Budget
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• May Revise will come out in a few weeks

• Tentative Budget presented to Budget Committee on May 14

• Tentative Budget presented to Board on June 5

• Keeping a close eye on impact of federal actions 



Security/Safety
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• BRC, Art/Music and Science are fully commissioned for keyless entry

• BRC keycards will be issued to staff this week

• Scheduling a shutdown test for each building (except BRC)

• Expect to issue keycards to Art/Music and Science staff within next 2 
weeks

• Allied Health should be fully commissioned this week

• Once keycards are issued, doorstops and Velcro will be removed



Zoom Phones
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• Cutover to Zoom Phone is Monday 4/21 at 8:30am.
• Old phones will stop working at that time
• The Zoom application will function while desk phones are reconfigured and 

redistributed
• Users will need to sign into Zoom with their account, not as a guest
• Wired headsets will be distributed for those who requested them. 

Additionally, a selection of wireless headset options will be available 
for departments to purchase in the future.

• Old voicemails will not migrate over to the new system. Web access 
to the old voicemail system will be retained for a while.



Professional Development Initiatives
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• Professional Development

https://www.mccd.edu/about-merced-college/divisions/human-resources/professional-development/


Other Topics / Questions?
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