MEMORANDUM OF UNDERSTANDING
Between
Merced Community College District
And
Merced College Faculty Association Chapter 770 CTA/NEA

Required Meetings

WHEREAS, current collective bargaining language (Article X.14) sets forth a requirement of two division
meetings per year, three school/area meetings per semester, and three cohort meetings per semester;
and

WHEREAS, meetings should be purposeful and employees should congregate as needed and required to
accomplish the work; and

WHEREAS, both parties agree that having meetings for the sake of having meetings is simply
unnecessary and can be unproductive and disengaging and as professionals we can ensure that we meet
on an as-needed basis without duplication of agenda items, topics, and discourse;

WHEREAS, the parties agree that prescribing a number of meetings is counterintuitive and may be
counterproductive to being purposeful in our work which may necessitate fewer or more meetings in
any given period of time (semester or year) depending on the nature of that work; and

WHEREAS, the parties agree that attendance should still be mandatory at scheduled meetings unless the
faculty member has an excused leave or other pressing District business as meetings constitute a
professional obligation and the faculty participation is vital to the participatory governance structure
and to items of faculty purview (10+1); and

WHEREAS, the shift to the 16-week and four-day standard workweek with high-flex Fridays necessitates
a change to meeting schedules to ensure Fridays remain truly high-flex;

WHEREAS, the ultimate goal is to reduce the overall number of required meetings for faculty and both
parties agree that eliminating a minimum number of required meetings is a positive step in the right
direction to meeting this goal;

THEREFORE, the parties agree to the following changes to the collective bargaining agreement:

1) Amend Section X.14 as follows: (add before Meeting section):
Historical reference: Prior to mutually agreed upon changes in Fall 2024, meetings (as defined
below) included a required number as follows:
Division meetings: Two (2) per year
School/Area meetings: Three (3) per semester

Cohort meetings: Three (3) per semester
2) Amend section X.14.a.i-iv, as follows:
Guidance for Reguired Meetings. To provide guidance regarding attendance at required
meetings, the District and the Association have mutually agreed to the following guidelines.
a. Required Meetings:

i. Division Meetings: The vice presidents will hold-up-te-twe-{2}-divisionmeetings




peryear-division meetings on an as needed basis and faculty are required to attend.-Fhe
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j i ~Division meetings will most likely only occur at
the beginning of the semester, if needed, and when urgent and/or pressing matters
require immediate attention as a division;

ii. School/Area Meetings: Faculty Leads, in consultation with cohort faculty and
Dean, are to schedule

meetings: School/Area meetings on an as needed basis with no requirement to hold a
certain number of meetings during the academic year.

. O
7 c

semester: at any time convenient to administration and faculty. No minimum number

of meetings are required as they should be scheduled only when pertinent information
and dialogue is warranted. These meetings can also be called by the Faculty Lead or a
majority of the cohort.
1. Faculty-Led Cohort Meetings: The District recognizes and agrees to extend
the meeting times for optionally attended Faculty-Led Cohort meetings
to discuss faculty-related and/or “Association” business.
iv. Department/Program Meetings: Scheduled by the appropriate
administrator/dean as needed with program/discipline faculty.
b. Attendance/Excusals for District Required Meetings:
i. Attendance for all District required meetings is mandatory unless approved by
the dean due to an excused absence or other pressing District business. Pressing District
business does not include preparing for classes, grading papers, and performing other
related instructional activities. All absences must be excused by the Dean in advance,
except in cases of emergency.

i i i - At times, there may be a need for
optional information meetings. Both parties recognize attendance is not required at
these meetings. To foster improved communication and dissemination of information,
faculty members are encouraged to make every effort to attend optional meetings.

c. Agendas and Record Keeping for District Required Meetings:

i. For record-keeping purposes related to accreditation and for historical
continuity, area seeretaries-coordinators are available, to the extent possible, for
documenting agendas and approved meeting notes.

d. Modalities for District Required Meetings:

i. Faculty members may request to attend meetings remotely. These requests will
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require Area Dean approval. Faculty attending remotely will coordinate with the

Faculty Lead(s) and Dean at least five (5) business days, when possible, prior to the
scheduled meeting. Technology used for remote attendance must allow for synchronous
and face-to-face interaction. It is expected that all faculty attending meetings

remotely will be fully engaged in the meeting.

Megan Igo, MCFA President Date Chris Vitelli, Superintendent/President Date
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