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SUBSTANTIVE CHANGE PROPOSAL 
DISTANCE LEARNING 

MERCED COLLEGE 
MERCED COMMUNITY COLLEGE DISTRICT 

 
 
 A & B.  DESCRIPTION OF PROPOSED CHANGE AND REASONS FOR IT 
 
Merced College, along with many other institutions of higher education, began offering 
distance education classes to meet the needs of its student population who are 
increasingly experiencing competing priorities of work, family and college. A report 
released by the United States General Accounting Office in September 2002 indicated 
that distance education students differ from other postsecondary students in that they tend 
to be older, more likely to be employed full-time and attending school part-time.1

 

 Despite 
increased demands on their time, today’s students benefit due to the proliferation of 
computer and Internet technologies that make the asynchronous nature of Distance 
Education a viable option for completing their educational goals. In addition to the 
competing demands students experience, many Merced students live in rural areas where 
travel to the main campus of Merced College is prohibitive. In fact, Merced College 
serves a largely rural area with District boundaries that include all of Merced County and 
parts of Madera and Fresno Counties, and the area served by the Los Banos Unified 
School District. A majority of course offerings are held at the main campus in Merced; 
however, the college has been offering distance education and hybrid classes in order to 
serve its population that is deterred from taking classes at the main campus or off-site 
centers because of distance.  The attached map shows the vast expanse of the District’s 
2380 square mile service area (Attachment 1). 

In keeping with the nationwide trend, Merced College began offering classes at a distance 
some years ago and has recently determined that these classes have increased to the point 
where the Accrediting Commission would consider this change to be substantive in 
nature. As of 2008 Merced College offered 71 distance education and hybrid2

 

 courses 
(Attachment 2). Because of the growth in distance education and hybrid offerings, 
Merced College undertook an analysis of its courses that are offered via this modality in 
the fall of 2008. This analysis revealed that students may complete 50% or more of the 
Merced College Associate Degree Breadth Requirement (2008-2009) as well as the 
California State University (CSU) Breadth Requirements (effective 2007) distance 
education. Additionally, students majoring in history may complete 50% or more of the 
major requirements for an Associate Degree distance education. Both General Business 
and Management Information Systems offer a significant number of units for the degree 
requirement though not yet 50% (Attachment 3).  This situation precipitates the need for 
a Substantive Change Proposal requesting the Accrediting Commission for Community 
and Junior Colleges (ACCJC) to approve this delivery mode as prescribed by ACCJC’s 
policies. 

                                                 
1 United States General Accounting Office Testimony before the Committee on Health, Education, Labor 
and Pensions, U.S. Senate, September 26, 2002. 
2 Hybrid courses have some combination of online and face-to-face instruction. 
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The courses offered at a distance are under the jurisdiction of Merced College and part of 
the Merced Community College District’s Educational Master Plan to distribute 
educational opportunities in areas where students have the ability to benefit.  
Consequently, these classes preclude the need to travel to the main campus or off campus 
centers and are offered in an asynchronous mode providing anytime, anyplace access to 
higher education.   
 
Relationship to College Mission and Vision 
Coursework offered via a distance support the Mission and Vision of the College and its 
commitment to serving students with challenging educational opportunities in a 
supportive environment, and fostering an environment of respect and support for 
diversity (Attachment 4).  Distance education directly increases the public’s access to 
higher education in Merced’s service area. As a part of fulfilling the Mission and Vision 
of the College regarding course offerings, students are able to obtain general education 
for transfer to universities and the completion of much of the College’s Associate Degree 
Breadth Requirements.  The College provides online registration and bookstore services 
as well as online counseling.   
 
Rationale for Change 
The Merced Community College District serves a student population whose lives are 
complex and demanding and reside in a large geographic region which is primarily rural 
and agricultural in nature. The asynchronous nature of distance education classes 
provides these students with educational opportunities that work with their schedules. 
Additionally, because the District’s service area is so widespread students experience 
transportation challenges that are overcome by taking distance education courses. The 
District’s administration has thus recognized that the region would be best served by 
distributing educational opportunities in an economically feasible manner by offering 
courses via a distance. This approach supports the District’s commitments as stated in the 
Vision 2020 statement which is contained in the Educational/Facilities Master Plan: In 
Cadence With The Future 2001-2020 (Attachment 5). 



  
 

Page 6 Substantive Change Proposal – Merced College 
 

C.   PLANNING PROCESS DESCRIPTION 
 
Relationship to College Mission 
Distance education offerings support the Merced Community College District’s stated 
philosophy to encourage active participation in a democratic society by providing 
educational opportunities for all who qualify and can benefit. The educational services 
provided by the College enhance the cultural, economic and social life of the community 
and respond to its changing needs.     
 
Needs and Resources Assessment 
Distance education offerings give Merced College a vehicle for serving and providing 
access that is convenient to students and without which they might not be able to attempt 
college course work. The courses provide general education leading to completion of 
breadth requirements for the Associate in Arts Degree as well as the breadth requirements 
for transfer to the California State Universities. Merced College has allocated the 
resources necessary to support its distance education offerings and this is further 
explained in section D.  
 
Anticipated Effect on the College 
The distance education program should increase the number of certificates and degrees 
awarded by the College by broadening access within its student service area.  Total 
college enrollment should increase as students enroll in distance education courses 
instead of abandoning their educational goals.  
 
Intended Improvements 
The intended improvement for Merced College in developing and offering distance 
education courses is that it provides the College with the capacity to serve the far 
reaching edges of the community as well as serving students whose life demands prevent 
them from physically attending classes at the times they are offered on the main campus 
or its sites.   
 
Description of Preparation Process 
Merced College programs are developed following a standard protocol.  The planning 
process for programs and curriculum includes: 

• Instructional program review for each program on a regular basis. 
• Instructional Master Planning Committee that accepts five-year plans from the 

division. 
• Educational Master Planning Committee that oversees the planning for all areas 

of the campus:  instruction, technology, facilities, student services, and 
administration. 

• Curriculum Committee that approves individual courses for each program on a 
six-year cycle and that approves any changes or creation of new programs prior to 
Board approval. 

• A separate approval process for all courses offered distance education which 
includes the requirement that faculty members complete a Distance Learning 
Questionnaire (Attachment 6). 
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• Board of Trustees approval of all courses and programs. 
• Chancellor’s Office approval for all new programs. 

 
All courses follow a rigorous approval process through the Curriculum Committee.  
Transfer courses are submitted through the articulation process for approval for IGETC 
(Intersegmental General Education Transfer Credit), CSU Breadth (California State 
University), and US-TCA (University of California Transfer Credit Approval).  If a 
course is not approved for transfer, the faculty are notified and offered the option to 
redesign the course.  Courses designed for transfer are offered only if they have prior 
approval for transfer credit from the four-year institutions of higher education. 
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D.  EVIDENCE OF ADEQUATE RESOURCES 
 
Faculty, Management, and Support Staffing 
Faculty:  The faculty members assigned to teach distance education courses are members 
of academic divisions, possess the required minimum qualifications and are evaluated 
using the same process as that used for faculty teaching non-distance courses.  Faculty 
teach Distance Education as part of their contractual load and funds are allocated through 
the regular College budget processes. Attachment 8 shows teaching loads for Distance 
Education faculty from 2003, when the College first offered Distance Education courses, 
to the fall semester 2008. A full-time faculty trainer is also assigned to support the 
Distance Education Program.    
    
Management:  Merced College has a full time Instructional Dean who has as one of her 
responsibilities the oversight and coordination of Distance Learning (Attachment 7).   
 
Support staff:  Distance education services are provided in counseling and the bookstore 
and those staff members are hired and evaluated through regular college processes.  In 
addition to a manager responsible for Distance Education and a full-time faculty trainer, 
the College provides a full-time help desk support. The budget for these support staff are 
found in Attachment 8.  
 
 
 
Equipment and Facilities 
The College dedicates adequate resources to support the Distance Education Program. In 
particular the College has dedicated resources for the hosting, licensing, and training 
associated with the use of the Blackboard course management system needed to offer 
Distance Education courses.  The budget for these costs is found in Attachment 8.  
 
Technical resources such as computer servers and Internet access are supported as 
described in the Merced College 2004 Accreditation Self Study (Standard III, page 20): 

A variety of funding sources are used to meet equipment needs for distance 
education delivery modes. These sources vary and include funds from State 
Instructional Equipment, Title V Hispanic Serving Institutions Activity II, 
Vocational and Technical Education Act, Telecommunications and Technology 
Infrastructure program as well as other categorical and district resources. These 
funding sources cover the acquisition of servers, telecommunications costs, 
computers in laboratories for student use, software at the server and local 
computer levels, appropriate training, and computer systems for faculty use. 
 
 

Long Term Fiscal Resources 
Staff salaries and technical resources are funded by Merced College through the existing 
College budget allocation process.  
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Achievement Monitoring Plan 
Evaluation and monitoring of the distance education program is conducted through the 
existing curriculum process that Merced College has established for all courses and 
programs.   
 
The curriculum process at Merced College is the primary means by which student 
learning outcomes at the course and program level are determined.  The Curriculum 
Committee is comprised primarily of faculty, with input from the 
Articulation/Matriculation Coordinator, Research Analyst, Vice President of Instruction, 
and Instructional Deans.  All courses are scrutinized for compliance with Title V 
regulations, Education Code, Matriculation regulations, and articulation needs.   
 
The course description includes the student learning outcomes and a description of the 
methods of instruction, as well as a course outline, required textbooks, assignments 
outside of class, and methods of evaluation.  This process pertains to all courses offered 
whether on campus or via a distance. 
 
Additionally, students complete a survey during three semesters when the course is in the 
experimentation phase asking about their satisfaction with the learning experience 
(Attachment 9). 
 
 
 
E.  EVIDENCE OF NECESSARY INTERNAL AND EXTERNAL APPROVALS 
 
Evidence of Governing Board Action 
The Merced College Board of Trustees approves all courses offered by the District 
including those offered via a distance. 
 
 Before a course is presented to the Board for approval it has been subjected to a rigorous 
approval process through the Curriculum Committee including a separate approval 
process for Distance Education courses.  Additionally, before reaching the Board, transfer 
courses are submitted through the articulation process for approval for IGETC 
(Intersegmental General Education Transfer Credit), CSU Breadth (California State 
University), and US-TCA (University of California Transfer Credit Approval). 
 
 The Merced College Board approved this Substantive Change Report at its November 
2008 meeting (Attachment 10).  
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F.  ACCREDITATION ELIGIBILITY REQUIREMENTS 
 
Offering courses via a distance will not alter the College’s ongoing ability to meet 
accreditation eligibility requirements in the following areas: 
 
1.  Authority 

Merced College is authorized or licensed to operate as an educational 
institution and to award degrees by an appropriate governmental 
organization or agency as required by each of the jurisdictions or regions 
in which it operates, reference California Code of Regulations, Title V, 
division 6.  The offering of courses at a distance falls within this authority.  
The College is accredited by the Western Association of Schools and 
Colleges and is part of the California Community Colleges system.  

 
2.  Mission 

Merced College’s educational mission is clearly defined, adopted, and 
published by its governing board consistent with its legal authorization, 
and is appropriate to a degree-granting institution of higher education and 
the constituency it seeks to serve.  Serving students via a distance is 
consistent with the mission of the College. 

 
3.  Governing Board 

Merced College has a functioning governing board responsible for the 
quality and integrity of the College and for ensuring that the College’s 
mission is being carried out.  Its membership is sufficient in size and 
composition to fulfill all board responsibilities. The governing board is an 
independent policy-making body capable of reflecting constituent and 
public interest in board activities and decisions.  The Board supports 
offering classes at a distance.  None of its board members has any 
employment, family, ownership, or other personal financial interest in 
Merced College. 
 

4. Chief Executive Officer 
Merced College has a chief executive officer who is appointed by the 
governing board, and whose primary responsibility is to the College.  The 
chief executive officer supports offering classes at a distance. 

 
5. Administrative Capacity 

Merced College has sufficient staff, with appropriate preparation and 
experience to provide the administrative services necessary to support its 
mission and purpose.  The Distance Education Program is coordinated by 
an Instructional Dean who is responsible for its oversight.  

 
6. Operational Status 

Merced College is operational, with students actively pursuing its degree 
programs.  Courses offered via a distance rely on technology as a delivery 
mode, but are equivalent to existing courses and programs.   
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7. Degrees 

A substantial portion of Merced College’s educational offerings are 
programs that lead to degrees, and a significant proportion of its students 
are enrolled in them.  Courses offered via a distance are the same as those 
currently offered by the College at its main campus. 

 
8. Educational Programs 

Merced College’s principal degree programs are congruent with its 
mission, are based on recognized higher education field(s) of study, are of 
sufficient content and length, and are conducted at levels of quality and 
rigor appropriate to the degrees offered.  A significant number of its 
degree programs are of two academic years in length.  Courses offered at a 
distance are the same as courses offered at the main campus and facilitate 
degree completion. 

 
9. Academic Credit 

Merced College awards academic credits based on generally accepted 
practices in degree-granted institutions of higher education.  Merced 
College is governed by the statutory and system regulatory requirements 
of the California Community College’s Chancellor’s Office.  The College 
follows the Chancellor’s Office’s requirements for the awarding of 
academic credit.  It provides appropriate information regarding the award 
of academic credit in its catalog.  The award of credit is the same for 
courses offered at a distance.  The Merced College administration is aware 
of the new accreditation requirement that institutions "have processes 
through which the institution establishes that the student who registers in a 
distance education course or program is the same student who participates 
in and completes the program and receives academic credit."3

 

 Merced 
College has begun exploring options that will accomplish this new 
requirement. 

10. Student Learning and Achievement 
Merced College defines and publishes for each program the program’s 
expected student learning and achievement outcomes.  The student 
learning and achievement outcomes are the same for courses offered via a 
distance and undergo regular and systematic assessment to insure that 
students who complete distance education programs achieve the stated 
student learning and achievement outcomes. 

 
11. General Education 

Merced College defines and incorporates into all of its degree programs a 
substantial component of general education designed to ensure breadth of 
knowledge and promote intellectual inquiry.  The general education 
component includes demonstrated competence in writing and 

                                                 
3 Pursuant to memo dated September 24, 2000, from Barbara Beno, President of Accrediting Commission 
for Community and Junior Colleges. 
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computational skills and an introduction to some of the major areas of 
knowledge.  Degree credit for general education programs is consistent 
with levels of quality and rigor appropriate to higher education.  The 
distance education course offerings include general education 
requirements.   

 
12. Academic Freedom  

Merced College’s faculty and students are free to examine and test all 
knowledge appropriate to their discipline or area of major study as judged 
by the academic/educational community in general. Merced College 
maintains an atmosphere in which intellectual freedom and independence 
exist. Academic Freedom applies to those involved in distance education 
courses and programs. 

 
13. Faculty 

Merced College has a substantial core of qualified faculty with full-time 
responsibility to the College.  The core is sufficient in size and experience 
to support all of the College’s educational programs.  A clear statement of 
faculty responsibilities is provided to all faculty.  Distance education   
classes are taught by qualified faculty. 

 
 

14. Student Services 
Merced College provides for all of its students appropriate student services 
and development programs consistent with student characteristics and the 
College’s mission.  The College has online access to applications for 
admission, registration and financial aid.  Merced College utilizes 
Accuplacer, an online student assessment product.  Students must 
complete the assessment in a proctored environment.  Locations include 
the Merced and Los Banos Campuses, and all area high schools. 
Prospective students from outside the district may provide alternative 
assessment documentation, including products approved by the California 
Community Colleges Chancellor's Office. 

 
15. Admissions 

Merced College has adopted and adheres to admission policies consistent 
with its mission that specify the qualifications of students appropriate for 
its programs.  Enrollment in distance education courses follows the same 
statutes and Board Policies as for traditional courses. 

 
16. Information and Learning Resources 

Merced College provides specific long-term access to sufficient 
information and learning resources and services to support its mission and 
all of its educational programs.  Library resources are available online for 
students who are enrolled in distance education courses. 
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17. Financial Resources 

Merced College possesses a funding base, financial resources, and plans 
for financial development adequate to support its mission and educational 
programs and to assure financial stability.  The College has made a 
commitment to fund offering courses at a distance. 

 
18. Financial Accountability 

Merced College regularly undergoes and makes available to the 
Chancellor’s Office and the public an external financial audit by certified 
public accountants.  Merced College submits a copy of the current budget 
and a copy of the current audited financial statement prepared by an 
outside certified public accountant that has no other relationship to Merced 
College.  The audit is certified and any exceptions explained.  The audit 
covers both the cost and income generated by distance education courses. 

 
19. Institutional Planning and Evaluation 

Merced College provides evidence of basic planning for the development 
of the College.  The College has a planning process which identifies and 
integrates plans for academic personnel, learning resources, facilities, and 
financial development, as well as procedures for program review and 
institutional improvement. 

 
Merced College systematically evaluates and makes public how well and 
in what ways it is accomplishing its purposes, including assessment of 
student learning outcomes and documentation of institutional 
effectiveness.  The offering of distance education courses is included in 
the College’s Educational/Facilities Master Plan and courses are regularly 
evaluated. 

 
20. Public Information 

Merced College publishes in its catalog, and in other appropriate places, 
accurate and current information that describes its purposes and 
objectives; admission requirements and procedures; rules and regulations 
directly affecting students; programs, courses, degrees offered and degree 
requirements; costs and refund policies; complaint and grievance 
procedures; academic credentials of faculty and administrators; and other 
items related to attending or withdrawing from the College.  The policies 
and procedures are the same for distance education courses. 

 
21. Relations with the Accrediting Commission 

The governing board provides assurance that Merced College adheres to 
the eligibility requirements, accreditation standards and policies of the 
Commission.  The College describes itself in identical terms to all its 
accrediting agencies, communicates any changes in its accredited status, 
and agrees to disclose information required by the Commission to carry 
out its accrediting responsibilities.  The completion of this Substantive 
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Change Proposal is in accordance with the College’s commitment to the 
Commission. 

G.  ACCREDITATION STANDARDS AND RELEVANT COMMISSION POLICIES 
 
Standard 1:  Institutional Mission and Effectiveness 
 Mission:  The College has a mission and vision statement that includes a 

commitment to serving all students capable of benefiting from community college 
instruction, preparing students for transfer and training, and providing for cultural, 
educational, economic development and technological needs (Attachment 4).  The 
mission statement is reviewed periodically using the College’s shared governance 
processes. 

 
 Improving Institutional Effectiveness:  The College has a regular program review 

process in place for all instructional and student services programs, as well as an 
annual educational master plan process.  Distance education is considered in all 
planning processes.  In addition, the Merced Research Office gathers and provides 
data for analysis on the success of all students, including those enrolled in courses 
offered at a distance.   

 
Standard 2: Student Learning Programs and Services 
 Instructional Programs:  Program Review is in place to systematically assess the 

currency of curriculum and teaching methodologies of both traditional and 
distance education courses. Distance education courses are offered experimentally 
for several semesters and are subjected to special evaluation procedures before 
being approved as permanent distance education courses.  
 

 Curriculum: Distance education courses are part of the College’s approved 
curriculum and support general education and transfer and appropriate vocational 
education missions. Future curriculum will be designed and delivered by College 
faculty in accordance with curricular guidelines established by the College though 
its faculty senate.   

 
 Student Support Services:  The College recruits and admits diverse students who 

can benefit from its distance education course offerings. Distance education 
services currently include enrollment, fee payment, and financial aid. Counseling, 
bookstore and library services are available online; however, students must travel 
to the main campus for assessment services. 

 
 Library and Learning Support Services:  The Merced College Library offers 

online resources for its distance education students.  Of course, students may also 
access services at the main campus. 
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Standard 3: Resources 
 Human Resources:  All full time and adjunct faculty teaching distance education 

courses meet state and district minimum qualifications to be eligible to teach in 
their disciplines. Faculty must follow the course outline of record insuring 
consistency among sections. All personnel are treated equitably, evaluated 
regularly and systematically and are provided with staff development 
opportunities. 
 

 Physical and Technology Resources: One of the advantaged of distance education 
is a reduction in the need for physical space. Merced College provides facilities 
and adequate technological resources to support its distance education offerings. 

 
 Financial Resources:  The College and District’s financial planning and budget 

processes provide sufficient and stable support for the continuance of offerings at 
a distance. Processes allow for resources to grow as the program grows. 

 
Standard 4: Leadership and Governance 
 Decision-Making Roles and Processes:  The Instructional Dean responsible for 

distance education actively participates in the appropriate governance and 
operational committees and processes required to support the distance education 
program. 

  
 Board and Administrative Organization:  Distance education is offered within the 

required governing board policies and regulations. 
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Attachment 1 
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Attachment 2 
Distance Education Courses 
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Attachment 3 
Breadth Requirements Met via Distance Education 
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Attachment 3 

Breadth Requirements Met via Distance Education 
 

Associate Degree Breadth Requirements 2008-2009 

   The following courses listed from the 2008-2009 Catalog are offered online and 
meet the Associate Degree requirements. 

Area A - Language and Rationality 
6 units 
total 

 (A1) English Composition 3 units 
 (A2) Comm-02, 01H, 02, 04, 05, 30 

  CPSC-01 
  Math-C 
  

   
Area C - Humanities 

3 units 
total 

 Engl-01B, 03 
  Span-01, 04 
  

   
Area D - Social and Behavioral Sciences  

6 units 
total 

 (D1):  Econ-01A, 01B; Psyc-01A 3 units 
 (D2):  Hist-04A, 04B, 08A, 08B, 09A, 09B, 17A, 17B, 29, 39ABC-unit 3 units 
 

   Area E - Lifelong Understanding and Self-Development 
  CLDV-02, 09 
  Guid-30, 48, 52 
  Nutr-10 
  

   Business, General 
  Bus-35 Money Management 3 units 

 CPSC-30 Computer Applications 3 units 
 Econ-01A Introduction to Macroeconomics  3 units 
 CPSC-01 Introduction to Management Information Systems 4 units 
 

   Computer Studies 
  CPSC-01 Introduction to Management Information Systems 4 units 

 CPSC-06 Programming Concepts and Methodology I 3 units 
 Econ-01A Introduction to Macroeconomics 3 units 
 

   Health Sciences 
  Nutr-10 Nutrition 3 units 

 
   History 

  Hist- 04A History of Civilization Part I 3 units 
 Hist-04B History of Civilization Part II 3 units 
 Hist-29 History of California 3 units 
 Hist-39ABC Exploring California's Past 3 units 
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Attachment 3 
Breadth Requirements Met via Distance Education 



  
 

Page 31 Substantive Change Proposal – Merced College 
 

Attachment 3 
Breadth Requirements Met via Distance Education 

 
 

CSU Transfer Breadth Requirements 2008-2009 
(Effective Fall 2007) 

   The following courses listed from the 2008-2009 Catalog are offered online and meet the 
CSU Transfer requirements. 

   Area A - Communication in the English Language and Critical Thinking    
 A1 Oral Communication  

  Comm-01, 05 
  Engl-01A 
    
  Area C - Arts, Literature, Philosophy and Foreign Language 
  C2 Humanities 
  Hist-17AH, Hist-17B 
  Span-01, 04 
    
  Area D - Social Political and Economic Institutions and Behavior:  Historical Background 

 D3 Ethnic Studies 
  D6 History 
  D9 Psychology 
    
  Area F - Merced College Courses Designated to Meet CSU History and Government  

                Requirements 
  Sequence A:  Hist-17A or Hist-17AH 
  Sequence B:  Hist-17A or Hist-17AH or Hist-17B 
  POSC0-1 
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Attachment 3 
Breadth Requirements Met via Distance Education 
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Attachment 3 
Breadth Requirements Met via Distance Education 

 
Intersegmental General Education Transfer Curriculum (IGETC) 

2008-2009 

   The following courses listed from the 2008-2009 Catalog are offered online and meet the 
IGETC requirements. 

   Area 1 - English Communication    
 Group A:  Engl-01A 

  Group C:  Comm-01 
    
  Area 3 - Arts & Humanities 
  3B  Humanities 
  Span-02, 04 
    
  Area 4 - Social & Behavioral Sciences 
  4B Economics  
  Econ-01A, 01B 
  4F History 
  Hist-17A, 17B 
  4I Psychology 
  Psyc-01A 
    
  Area 6 - Language Other Than English (UC Only) 
  Span-01 
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Attachment 4 

 
 

Merced College 
 
Philosophy 
A democratic society functions best when its members are educated and active 
participants. To encourage this participation, Merced College provides educational 
opportunity for all who qualify and can benefit. This education involves having a respect 
for, and awareness of, all cultures, as well as the dignity and worth of all individuals.  
Merced College is dedicated to the pursuit of excellence. The leadership and educational 
services provided by the College reflect and enhance the cultural, economic, and social 
life of the community and respond to its changing needs and interests. Recognizing that 
learning is a life-long process, the College provides preparation for a complex and 
changing society while maintaining high academic standards. The College also fosters 
individual learning and critical thinking to enhance awareness of the inter-relationship 
and inter-dependence of all persons.  
 
Mission  
Students are our focus and we are known by their success.  
 
Vision Statement  
Students are our focus at Merced College. We set high standards to encourage students to 
reach their highest potential in a supportive environment. Diversity is a strength of our 
institution. Merced College is a leader in instruction and cultural activities. We value and 
respect all members of our community. We are known by the success of our students.  
 
Core Values and Beliefs  

● Students –past, present, and future– are the focus of Merced College.  
● Fostering diversity is a strength of the institution.  
● Merced College establishes high standards and provides a challenging 

education to encourage students to reach their highest potential.  
● Merced College respects and values all members of its community.  
● Merced College serves the community by responding to cultural, educational, 

economic development, and technological needs.  
● Merced College provides a supportive and fulfilling environment. 
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Attachment 5 
Excerpts 

 
Excerpts from Educational/Facilities Master Plan 

 
Vision 2020  

Commitments 
   

To Students… 
Provide quality instructional resources and services to students in all areas 
of the District. 
 

 Responses 
 
  Meeting Student Needs… 
  Make distance learning readily available to numerous off-campus sites 
 

Institute a curriculum which has an interdisciplinary focus and emphasizes 
increased multi-cultural, global awareness 
 
Meeting Community Needs… 
Schedule classes so they are accessible to all members of area 
communities 

 
Enrollment Demand 

Increases in “other” participation rates in outlying communities will improve the 
access of these isolated populations to the College program. 

 
Future Delivery System Considerations 

Merced College represents a “District-wide” commitment to the obligation to 
provide needed, required and responsive programs and services throughout the 
entire service area. 
 
It is apparent that instructional services must be delivered throughout the entire 
District.   
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Attachment 5 
Excerpts 

 
Excerpts from Educational/Facilities Master Plan 
 
Enrollment Demand 
The Participation Rate Approach. 
 

1.  Definition of the Service Area.  A map of the service area provided by the 
College set the inside boundary of the official service area.  In general, it is 
defined by the metes and bounds of the following school districts: 

Merced Union High School District Ten elementary school feeder districts:  
Atwater, Ballico-Cressey, El Nido, 
Livingston, Merced City Elementary, 
Merced River, McSwain, Snelling-Merced 
River, Weaver, and Winton. 

 
Delhi Unified School District Encompasses the Delhi Elementary Schools 

and High School. 
 
Los Banos Unified School District Consists of Charleston, Los Banos, R.M. 

Miano, Henry Miller, and Volta Elementary 
Schools, Los Banos Junior High School, Los 
Banos and San Luis High Schools. 

 
Dos Palos School Districts Consists of George Christian School, Dos 

Palos School, Dos Palos High School, West 
Side High School. 

 
Chowchilla Union High School District Three elementary schools and one middle 

school located within the Chowchilla City 
limits. 

 
Le Grand High School   Includes Le Grand Elementary School.
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                                                                                                  Attachment 5 
Excerpts 

 
Excerpts from Educational/Facilities Master Plan 

 
 

 
Delivery Plan Scenario 2020 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Distance Learning 
 

COLLEGE 
(Merced) 

Education 
Center/Campus 

(Los Banos) 
 
 
 
 
 

Downtown 
“Center” 
(Merced) 

includes non-credit 

Other 
Off-Campus 

Locations 
credit, non-credit, and  
Community Services 

Ag Land 
(Krafft Ranch) 

Skills Center Contract 
Education 

Distance Learning (Throughout) 
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Attachment 5 
Excerpts 

 
Excerpts from Educational/Facilities Master Plan 
 

Participation Rates 
Population Centers in Service Area 

Merced College 
 
     

 Fall Spring 
City 1993 2000 
Merced 6.35% 7.4% 
Atwater 6.27% 6.4% 
Los Banos 4.65% 6.0% 
Dos Palos 3.23% 4.4% 
Livingston 3.14% 5.7% 
District Average 5.15% 6.2% 
Statewide Average 4.00%  
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Attachment 6 

Curriculum Questionnaire for Distance Education 
 
 

 
 
 

From the Online Instruction Subcommittee 
 

QUESTIONS FOR FACULTY PREPARING EXPERIMENTAL 
ONLINE INSTRUCTION CLASSES 

An Additional Page for More Complete Answers May Be Attached 
 
 
NAME OF CLASS:   _____________________________ 
 
1. What method of online instruction are you proposing for your class (Internet, a 
combination of modes, etc.)? 
 
 
2. What is your rationale for teaching this course via online instruction? (75 words 
or less) 
 
 
3. What are the benefits to teaching this course via online instruction? (Consider 
pedagogical, practical, and technical benefits) 
 
 
4. What are the anticipated challenges with teaching this course via online 
instruction? (Consider pedagogical, practical, and technical challenges) 
 
 
5. What experience do you have with the technology needed to support your 
method of distance education?  If you have little or none, what training do you 
anticipate undertaking to facilitate the delivery of your class? 
 
 
6. In which semester do you wish to begin offering this online instruction class? 
 
 
7. How do you propose to establish and maintain regular and effective contact with 
students as required by Title V, Section 55211? 

Please fill out the following form.  You cannot save data typed into this form.   
Please print your completed form if you would like a copy for your records.   
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Attachment 6 

Curriculum Questionnaire for Distance Education 
 
Specifically mark any of the following that you will use and indicate how you will 
measure or document the contact. Documentation may be mostly numerical (i.e. number of 
emails, number of telephone calls, number of chat room conversations, etc.). 
 

Contact Will you do this? 
Yes or No 

How will you measure / document the 
contact? 

Group meetings Yes  VI 

Individual meetings No  VI 

Orientation session Yes  VI 

Review session No  VI 
Supplemental 
seminar 

No  VI 

Study Sessions No  VI 
Library workshops No  VI 
Telephone contact No  VI 
Correspondence No  VI 
Voice mail No  VI 
Field Trips No  VI 
Email No  VI 
Other No  VI 
Attach the course outline and proposed syllabus and any supporting 
information. 
 
Signatures: 
Route in order Signature Approval Rejection Date 
Division Chair     
Online Instruction 
Subcommittee 

    

Office of Instruction     
Curriculum Committee     
Board of Trustees     
Upon approval of the Online Instruction Subcommittee, the instructor of the 
new experimental course needs to forward these two pages, plus the current 
approved course outline, to the Office of Instruction to be placed on the 
Curriculum Committee Agenda. 
 
Revised 3/7/06 
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Attachment 7 

Organization Chart 
    Merced College 

    Office of Instruction 
  

 
 

            
 

            
 

            
 

            
             

 

             

 
 

            
 

            
 

             
 
 
 
 
 
 

            
             
              

 
 

 

Norma DeLa Torre-Davis 
Temporary 

Board of Trustees 

Dr. Benjamin T. Duran 
Superintendent/President 

 

Dr. Marianne Tortorici 
Vice President, Instruction 

 

  
 
 
 
 

 

Dean Kain 
Office #SCI 135 

Dean Greene 
Office #IAC254 

Dean Andersen 
Office #AG13 

Dean Andersen 
Office #V20 

Dean Steeley 
Office #IAC207 

Dean Wiens 
Office #C16 

Dean Latham 
LBC – A139 

Angelica 
Teresa 

Donna 
Robbie 

Karen 
Sherry 

Corina 
Norma 

Theresa 
Kristi 

Charlene 
Judie 

Sheila 
Vikki 

Area 1 
 

Lead Montoya 
Computer Science 

Engineering 
Math 

 
Lead Estrella 

Biology 
Chemistry 

Environ. Tech. 
Geology 

Physical Science 
Physics 

Wastewater Tech. 

 

Area 2  
 

Lead 
Cabezut-Ortiz 

Child Development 
Education 

Guidance Classes 
Liberal Studies 
LRNR Classes 

Special 
Assignments 

 
Lead Dillion 

Lead Piro 
English 

ESL 
Journalism 

 
Duties: 
Tutorial 
Learning 

Communities 
MCELI 

Student Success 
Supplemental 

Instruction 
Co-Op Education 

Area 3 
 

Lead TBD 
Ag Business 
Agriculture 

Animal Science 
Auto Tech. 

Crop Science 
Drafting 

Electronics (& 
CISCO) 

Industrial Tech. (& 
HVAC) 

Landscape 
Horticulture 

Mechanized Ag 
Plant Science 
Soil Science 

Welding 
 

Lead Severo 
Athletics 
Health 

Physical Education 
Recreation 

 

Area 4 
 

Lead Col-Hamm 
Allied Health 

Rad. Tech. 
Registered Nursing 

Sonography 
Vocational Nursing 

 
Lead Yanagi 
Accounting 

AMO 
Business 
Computer 

Applications 
Management (CSA) 

Marketing 
Merchandising 

Nutrition 
Paralegal 

Read Estate 
 

Lead Gregory 
Addiction Studies 

Corrections 
Criminal Justice 
Fire Technology 

 

Area 5 
 

Lead Randall 
Anthropology 
Archeology 
Economics 
Geography 

History 
Human Services 
Political Science 

Psychology 
Sociology 

 
Lead Albano 

Art 
Drama 
Music 

Photography 
 

Lead Hallman 
American Sign 

Language 
Comm. Studies 

French 
German 
Hmong 

Humanities 
Japanese 

Philosophy 
Spanish 

 
Duties: 
Honors 

Distance Education 
 

 

Area 6 
 

Duties: 
Non-Credit 

Community Services 
Business Resource 

Center 
Workplace Learning 

Center 
Foster Care 

Center for International 
Trade 

Off Campus Centers 
Catalog 

Schedule 
Contracts 

Facilities Scheduling 
(Raul Alvarez) 

Theater 
Child Development 

Center 
Flex/Load Banking 

(Marilyn White) 

 
Los Banos 

 
Lead McCandless 
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Attachment 8 
Budget Sheets 

Teaching 
Arrangement (All) 

               Instr Method (All) 
               

                 Sum of Fac 
Load                                 
  2004     2005     2006     2007     2008     2008F 
  2003F 2004S 2004U 2004F 2005S 2005U 2005F 2006S 2006U 2006F 2007S 2007U 2007F 2008S 2008U 2008F 
BUS-34                           1.00   0.00 
BUS-35             3.00 3.00   3.00 3.00   3.00 2.00   3.00 
CLCV-02                             3.00   
CLDV-01                               3.00 
CLDV-02                               3.00 
CLDV-03                               3.00 
CLDV-05                               3.00 
CLDV-08                         3.00 3.00     
CLDV-09               3.00     3.00         0.00 
CLDV-53                         2.00 2.00     
COMM-05                     3.00     3.00   3.00 
CPCS-01                   3.00             
CPCS-30                       2.00         
CPSC-01       3.00 2.00   3.00 3.00     3.00   6.00 6.00   6.00 
CPSC-05                         2.00       
CPSC-06                         2.00 2.00   2.00 
CPSC-30               2.00   2.00 2.00   4.00 4.00 2.00 4.00 
CPSC-49OL                               0.00 
ECON-01A                     3.00   3.00 3.00   3.00 
ECON-01B                           3.00   3.00 
ENGL-01A 3.00 3.00   3.00 3.00 3.00 6.00 12.00 3.00 6.00 3.00   6.00 5.00   6.00 
ENGL-01B   3.00     3.00   3.00 3.00     3.00     3.00     
ENGL-41                     2.00   2.00 2.00   2.00 
ENGL-AL             2.00 2.00   2.00 2.00   2.00 2.00   2.00 
FCSC-10 3.00 6.00   6.00 6.00                       
GUID-30                           3.00 3.00 3.00 
GUID-48               3.00   3.00 3.00   3.00 3.00   3.00 
GUID-54                           3.00 3.00 3.00 
HIST-04A                   3.00 3.00   3.00 3.00   3.00 
HIST-17A 3.75 5.25 3.00 3.00 3.00 3.00 3.00 3.75 3.00 2.00 4.50 3.00 6.00 3.00 3.00 6.00 
HIST-17B 3.75 5.25   3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
HIST-29                   3.00 3.00   3.00 3.00   3.00 
HIST-39A 1.00 1.00   1.00 1.00   1.00 1.00         1.00 1.00     
HIST-39B 1.00 1.00   1.00 1.00   1.00 1.00         1.00 1.00     
HIST-39C 1.00 1.00   1.00 1.00   1.00 1.00         1.00 1.00     
HUM-02   6.00                             
LBST-10             2.00 2.00   2.00 2.00   2.00 2.00   0.00 
LBST-20                   2.00 2.00   2.00 2.00   0.00 
LRNR-30                   3.00 3.00     3.00     
MATH-A                         5.00 5.00   5.00 
MATH-C                         5.00 5.00 5.00 5.00 
NUTR-10           3.00 6.00 6.00 3.00 3.00 6.00 3.00 6.00 6.00 3.00 6.00 
PHED-10F                         3.00 4.00   4.00 
PHIL-10 3.00                               
PSYC-01A 1.00 3.00   3.00 3.00   3.00 3.00   3.00 3.00   3.00 3.00   3.00 
PSYC-09               3.00   3.00           3.00 
REGN-16                         2.00 2.00   2.00 
REGN-26                         1.00 2.00   2.00 
REGN-36                         1.00 1.00   1.00 
REGN-46                         1.00 1.00   1.00 
REGN-50                         1.00 1.00   0.50 
SPAN-04 5.00 5.00   5.00 5.00     5.00   5.00 5.00   5.00       
SPAN-35                               1.00 
TUTR-35                     2.00   1.00 0.66   2.00 
(blank)             5.00                   
Grand Total 25.50 39.50 3.00 29.00 31.00 12.00 42.00 59.75 12.00 51.00 66.50 11.00 94.00 102.66 25.00 105.50 
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Attachment 8 
Budget Sheets 

 
  

    

     DE - Staffing - Non Instructional 
 

     

     Name Months Hours  Salary  
 Online Education Manager 12 40 75,787 
 

     Name Months Hours  Salary  
 Student Help Desk 12 40 62,510 
 Faculty Trainer 12 40 62,027 
 

     Total Non-Instructional Salary     $200,324 
  

 
 
 
 
 
 
 
 

Blackboard - Hosting, License, Training and Conference 
 

        

 
2007-08 Hosting  $                               28,400  

     

  
Licensing  $                               43,100  

     

  
Training  $                                 6,400  

     

  
BB Conference  $                                 7,500  

     

   
 Total   $         85,400  

    

         

 
2008-09 Hosting  $                              28,400  

     

  
Licensing  $                              44,433  

     

  
Training  $                                2,500  

     

  
BB Conference  $                                7,500  

     

   
 Total   $         82,833  

    

         

 
2009-10 Hosting  $                              29,252  

     

  
Licensing  $                              45,766  

     

  
Training Unknown at this time 

     

  
BB Conference  $                                 7,500  

     

   
 Total   $         82,518  
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Attachment 9 

Distance Education Learning Experience Survey 
 
Page:   

1. In which type of distance learning classes are you presently enrolled? 

  Response 
Percent 

Response 
Count 

Telecourse 
(Cable/Broadcast)   0.0% 0 

Videotape-DVD   0.0% 0 

On-Line/Web 
Based  

0.0% 0 

Audioconferencing   0.0% 0 

Correspondence   0.0% 0 

Satellite   0.0% 0 

Other 
 

0.0% 0 

  answered question 0 

  skipped question 0 
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2. How did you hear about this distance education course? (You may select more than one response) 

  Response 
Percent 

Response 
Count 

Class 
scheduling 
or catalog 

 

0.0% 0 

Counselor 
or instructor  

0.0% 0 

Friend or 
relative  

0.0% 0 

Employer 
referral   0.0% 0 

Web site   0.0% 0 

Newspaper   0.0% 0 

Radio ad   0.0% 0 

Television 
ad   0.0% 0 

Brochure   0.0% 0 
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2. How did you hear about this distance education course? (You may select more than one response) 

I have 
taken a 

Distance 
Education 

course 
before 

 

0.0% 0 

Other 
 

0.0% 0 

  answered question 0 

  skipped question 0 
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3. Please indicate if and where you have access to the following: 

  Home Work  College Other 
access No access Response 

Count 

Television 0.0%  0.0%   0.0%  0.0%   0.0%  0 

VCR-DVD 0.0%  0.0%   0.0%  0.0%   0.0%   0 

Cable TV 
service 0.0% 0.0%   0.0% 0.0%  0.0%   0 

Computer 0.0%  0.0%   0.0%   0.0%   0.0%   0 

Modem 0.0% 0.0% 0.0%   0.0%   0.0%   0 

Fax 0.0%   0.0% 0.0%   0.0%   0.0%   0 

Internet 
access  0.0%   0.0% 0.0%   0.0%   0.0%   0 

E-Mail 
access  0.0%   0.0% 0.0%  0.0%   0.0%   0 

Telephone  0.0%  0.0% 0.0% 0.0%   0.0%   0 

Satellite 0.0%  0.0% 0.0% 0.0%   0.0%   0 

  answered question 0 

  skipped question 0 
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4. Please indicate the extent to which each of the following was a reason that you took this distance 
education course:  

  Very 
Important Important Somewhat 

Important 
Does not 
matter at 

all 
Do not know Response 

Count 

To fulfill 
requirements 
for associate 

degree 

0.0%  0.0%   0.0%   0.0%   0.0%   0 

To fulfill 
requirements 

for transfer 
0.0%   0.0%   0.0%   0.0%   0.0%   0 

To fulfill 
requirements 

for 
vocational 
certificate 

0.0%   0.0%   0.0%   0.0%    0.0%   0 

To improve 
job 

skills/expand 
job 

opportunities 

0.0%   0.0%   0.0%   0.0%   0.0%   0 

Instructor 
has a good 
reputation 

0.0%   0.0%   0.0%   0.0%   0.0%   0 

Personal 
interest 0.0%   0.0%   0.0%   0.0%   0.0%   0 

Course not 
offered on 

campus 
0.0%   0.0%   0.0%   0.0%   0.0%   0 

On campus 
sections 
were full 

0.0%   0.0%   0.0%   0.0%   0.0%   0 
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4. Please indicate the extent to which each of the following was a reason that you took this distance 
education course:  

Convenience 0.0%   0.0%    0.0%   0.0%   0.0%    0 

Because of 
my disability 0.0%   0.0%   0.0%   0.0%    0.0%    0 

Thought 
Distance 

Education 
would be 

easier 

0.0%    0.0%    0.0%   0.0%   0.0%   0 

Course was 
not available 

to me in a 
classroom 

setting 

0.0%   0.0%   0.0%   0.0%   0.0%   0 

I had 
success with 

a previous 
distance 

education 
class 

 0.0%   0.0%   0.0%   0.0%   0.0%   0 

Unable to 
come to 
campus 

0.0%   0.0%   0.0%   0.0%    0.0%   0 

I like 
computer 

technology 
0.0%   0.0%   0.0%   0.0%   0.0%   0 

Other 0.0%    0.0%    0.0%   0.0%    0.0%   0 

  answered question 0 

  skipped question 0 
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5. How far is your home from the nearest community college campus? 

  Response 
Percent 

Response 
Count 

1-5 
miles  

0.0% 0 

6-10 
miles  

 0.0% 0 

11-15 
miles  

0.0% 0 

16-20 
miles  

0.0% 0 

more 
than 

20 
miles 

 

0.0% 0 

  answered question 0 

  skipped question 0 
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6. Compared to other on-campus based courses how much time do you spend on the Distance 
Education course? 

  Response 
Percent 

Response 
Count 

a lot 
more  

0.0% 0 

a little 
more  

0.0% 0 

same 
amount 
of time 

 

0.0% 0 

a little 
less  

0.0% 0 

a lot 
less  

0.0% 0 

  answered question 0 

  skipped question 0 
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7. Please indicate your level of satisfaction with each of the following aspects of your distance 
education course: 

  Very 
Satisfied Satisfied Somewhat 

satisfied test N/A Response 
Count 

Reliability of the 
technology used for 

instruction 
0.0%    0.0%   0.0%    0.0%   0.0% 0 

Quality of 
instruction/instructional 

presentation 
0.0%   0.0%   0.0%    0.0%   0.0%  0 

Quality of course materials 0.0%   0.0%   0.0%  0.0%   0.0%  0 

Accessibility of course 
materials for students with 

disabilities 
0.0%   0.0%   0.0%  0.0%  0.0%  0 

Quality of student to 
faculty interaction 0.0% 0.0% 0.0% 0.0% 0.0% 0 

Amount of student to 
faculty interaction 0.0% 0.0% 0.0% 0.0% 0.0% 0 

Faculty 
availability/responsiveness 

to questions/concerns 
0.0% 0.0% 0.0% 0.0% 0.0% 0 

Quality of student to 
student interaction 0.0% 0.0% 0.0% 0.0% 0.0% 0 

Amount of student to 
student interaction 0.0%  0.0%  0.0% 0.0%  0.0% 0 

Overall course quality 0.0%  0.0%  0.0% 0.0% 0.0% 0 

Your own access to the 
course 0.0%  0.0% 0.0% 0.0% 0.0% 0 
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7. Please indicate your level of satisfaction with each of the following aspects of your distance 
education course: 

Quality of self-
assessments and 

practices 
0.0%  0.0% 0.0%  0.0% 0.0% 0 

Quality of discussion to 
analyze and comprehend 

course material 
0.0% 0.0% 0.0%  0.0% 0.0% 0 

Library services 0.0%  0.0% 0.0% 0.0% 0.0%  0 

Extent to which course 
helped you achieve your 

academic/vocational goal 
0.0%  0.0% 0.0% 0.0% 0.0%  0 

Availability of sufficient 
self-assessment practices 

and information 
processors 

0.0% 0.0% 0.0% 0.0% 0.0% 0 

  answered question 0 

  skipped question 0 
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8. Please indicate the level of availability of each of the following support services in relationship to 
your distance education class. 

  Very 
satisfied Satisfied Somewhat 

satisfied 
Very 

unsatisfied N/A Response 
Count 

Registration 0.0%  0.0% 0.0% 0.0%  0.0% 0 

Counseling 0.0% 0.0%  0.0%  0.0%  0.0% 0 

Financial 
aid 

assistance 
0.0% 0.0% 0.0% 0.0%  0.0%  0 

Obtaining 
textbooks 
and other 

course 
materials 

0.0% 0.0% 0.0% 0.0%  0.0% 0 

Disability 
support 

services 
0.0% 0.0%  0.0% 0.0% 0.0% 0 

Tutorial 
services 0.0% 0.0% 0.0% 0.0% 0.0% 0 

Job 
placement 

services 
0.0% 0.0% 0.0% 0.0% 0.0% 0 

Help Desk 0.0% 0.0% 0.0%  0.0% 0.0% 0 

Library 
services 0.0% 0.0% 0.0% 0.0% 0.0% 0 

  answered question 0 

  skipped question 0 



  
 

Page 55 Substantive Change Proposal – Merced College 
 

 

9. Please indicate the extent to which you agree or disagree with each of the following statements 
about your distance education course. 

  Strongly 
agree Agree Disagree Strongly 

disagree 
Don't 
Know N/A Response 

Count 

The distance 
education 

course was 
more 

academically 
demanding 

that a typical 
on-campus 

class 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 

The distance 
education 

course 
demanded 
more time 

for lessons, 
activities, 

and 
homework 

than a 
typical on-

campus 
class 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 

The method 
of instruction 

for my 
distance 

education 
course made 

the course 
more 

interesting 

0.0% 0.0%  0.0% 0.0% 0.0% 0.0% 0 

The method 
of instruction 

for my 
distance 

education 
course made 

the course 
material 

easier to 
understand 

0.0% 0.0%  0.0% 0.0% 0.0% 0.0% 0 
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9. Please indicate the extent to which you agree or disagree with each of the following statements 
about your distance education course. 

The method 
of instruction 

for my 
distance 

education 
course 

interfered 
with my 
learning 

0.0% 0.0% 0.0%  0.0% 0.0% 0.0% 0 

I did as well 
academically 

in this 
course as I 
would have 
in a typical 
on-campus 

class 

0.0% 0.0% 0.0% 0.0% 0.0%  0.0% 0 

My 
satisfaction 
or success 
was limited 
because of 
technical or 
equipment 
difficulties 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 

I had more 
interaction 

with my 
distance 

education 
instructor 

than I 
normally 

would have 
with a 

classroom 
instructor 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 

I had more 
course-
related 

interaction 
with other 

students in 
my distance 

education 
class than I 

normally 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 
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9. Please indicate the extent to which you agree or disagree with each of the following statements 
about your distance education course. 

would have 
in a 

classroom-
based 
course 

I would take 
another 

distance 
education 

course 

0.0% 0.0% 0.0% 0.0% 0.0%  0.0%  0 

I would not 
take a 

distance 
education 

course if the 
same course 

was 
available on 

campus 

0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0 

Community 
colleges 

should offer 
more 

distance 
education 

courses 

0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0 

The course 
material 

stimulated 
my interest 

in the 
subject 

0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0 

I possessed 
all the 

technical 
and time 

management 
skills 

necessary to 
succeed in a 

distance 
education 

course prior 
to enrolling 

0.0%  0.0%  0.0%  0.0%  0.0%  0.0%  0 
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9. Please indicate the extent to which you agree or disagree with each of the following statements 
about your distance education course. 

in the course 

I needed the 
instructor to 
keep me on 

track and 
help me 

manage my 
time to 

succeed in 
this course 

0.0% 0.0%  0.0%  0.0%  0.0%  0.0%  0 

It was 
difficult for 

me to turn in 
all 

assignments 
on time 

0.0%  0.0%  0.0%  0.0%  0.0%  0.0%  0 

Participating 
in online 

discussion 
was more of 
a joy than a 

chore 

0.0%   0.0%   0.0%   0.0%   0.0%   0.0%   0 

  answered question 0 

  skipped question 0 
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10. Please indicate the frequency with which you use each of the following methods to communicate 
with your distance education instructor (not including non-interactive class lectures): 

  Never Seldom Occasionally Somewhat 
often Very often Response 

Count 

Phone (private) 0.0%   0.0%  0.0%  0.0%  0.0%  0 

Audioconferencing 
(telephone 

conference calls) 
0.0%   0.0%  0.0%  0.0%  0.0%  0 

E-Mail 0.0%   0.0%  0.0% 0.0%  0.0%  0 

List-Serve 0.0%   0.0%  0.0%  0.0%  0.0%  0 

On-line bulletin 
board  0.0%  0.0%  0.0%  0.0%  0.0%  0 

Off-line 
reader/modem 0.0%  0.0%  0.0%  0.0%  0.0%  0 

Chat room 0.0%  0.0%  0.0%  0.0%  0.0%  0 

Fax 0.0%  0.0%  0.0%  0.0%  0.0%  0 

Mail 0.0%  0.0%  0.0%  0.0%  0.0%  0 

In person during 
office hours 0.0%  0.0%   0.0%  0.0%  0.0%  0 

In person at a 
mid-term or final  0.0%   0.0%  0.0%  0.0%  0.0%  0 

Videoconferencing 0.0%  0.0%  0.0%  0.0%  0.0%  0 



  
 

Page 60 Substantive Change Proposal – Merced College 
 

10. Please indicate the frequency with which you use each of the following methods to communicate 
with your distance education instructor (not including non-interactive class lectures): 

Other 0.0%  0.0%  0.0%  0.0%  0.0%  0 

  answered question 0 

  skipped question 0 
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Attachment 10 

District Agenda, December 2008 
 

 
MERCED COLLEGE 

Office of the President 
 

BOARD AGENDA BACKUP 
 

PRESENTED TO THE BOARD OF TRUSTEES OF THE 
MERCED COMMUNITY COLLEGE DISTRICT 

AT THE  December 2, 2008       MEETING OF THE BOARD 
 
 
Item: Substantive Change Proposal for Merced College’s Distance 

Education courses 
 
Presented by: Anne Newins 
 
              For Information             X      For Action 
 
 
Background Information:  
 
The Western Association of Schools and Colleges, our accrediting agency, 
requires the submission of a “Substantive Change Proposal” when there are 
significant changes in the delivery of a course or program.  Specifically, a 
proposal must be submitted when more than 50% of a program is offered 
through a “mode of distance or electronic delivery.”  Merced College now offers 
sufficient courses that 50% of several program majors can be completed. 
 
Recommended Action: 
 
Approve the Substantive Change Proposal for Distance Education.  If approved, 
the proposal will be sent to the Western Association of Schools and Colleges for 
their review and approval. 
 
Attachment: 
 
Substantive Change Proposal for Distance Education  
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