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Most Requested Discussion Topics

« Compressed Calendar
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Campus Climate/Culture

Faculty Morale/Employee Engagement

Please choose your top 5 topics you would like discussed at the Faculty
Forum.
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16-week Academic Calendar

How'd we get here?

The Innovative Enrollment and Scheduling Workgroup met in Spring 2022 with the end result of a recommendation to
implement a 16-week condensed academic calendar.

Implementation Timeline

Target date for implementation is Fall 2025

Fall 2023 Sprmg 2024
« 16-week Implementation Team met September 22nd Analyze data (surveys and constituent groups)
 Partnership Resource Team First visited September 29t * Finalize academic calendar options
« Follow up 16-week Implementation Team Meeting, November 3@ < Participate in relevant professional
» Collect additional data development
 Partnership Resource Team Second Visit, November 20t * Finalize implementation plan
« Review Menu of Options (MOO) and determine implementation
steps
Implementation Team Fall 2025
Co-Leads: Karissa Morehouse and Julie Clark
Classified: Faculty: Management: Resource: Point Person:
Hannah Redd-Hallman Lisa Diaz Jeanette Martin Dee Sigismond Melissa Mock
Sandi Goudy Cheryl Zelinsky Toni McCall Jason Judkins
Travis Lindsey Scott Coahran Estelina Jones Daisy Zaragoza
Veronica Munguia Denisha Dawson Marie Bruley Kelly Avila
Mike Weepers Bob Casey

Josh Daughdrill




MCFA Negotiations
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 Confirming that the District will engage in bargaining salary
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» Completed sunshining process & ready to start!

* Set to begin in November. Teams are busy doing prep work.




Campus Climate/Culture

* Employee Engagement survey results became focus for

Improvement
* President’s Advisory Council meeting monthly
» Well-being Initiative

* |t takes a collective effort and we are all responsible for

campus climate and culture!




Faculty Morale/Employee Engagement

5-Year Educational Master Plan

Strategy 5

Improve the Merced College experience
for students and faculty/staff.

Theme 5.5

Invest in employee engagement, well-
being, and happiness.

We"-being & Happiness

Merced College fosters

and values an



Faculty Morale/Employee Engagement...
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FRI-YAYS TO INCREASE EMPLOYEE EMPLOYEE MORE OPPORTUNITIES
CONNECTEDNESS CLUBS/AFFINITY ENGAGEMENT SURVEY FOR DIALOGUE,
GROUPS INFORMATION, ETC.
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EMPLOYEE WELL-BEING PLAN TO CONTINUE TO
INITIATIVE EXPAND AND INVEST IN
OUR EMPLOYEES




Faculty Morale/Employee Engagement...
Well-being Initiative N €

* Currently three cohorts of T
73 faculty, classified Employee
professionals, and
management

* Enrollment for next S
semester’s cohort begins e el
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PROFESSIONAL AND PERSONAL DEVELOPMENT CLASSES ORTTO

FOR MERCED COLLEGE EMPLOYEES

e Wall B ks losiiite ot Merced Collegs 1 MaH oA A s erias ol A CHEDULE
| join us!

COHORTB

MGMT 3R
many strolis around campus.* Sepember 2

I MAX HALIMAN, F’RP' SOR OF PHILOSOPHY N MGMT 52N / NUTR 52N
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° allowed me to explore vaslous mdhuiness practices, MGMT HIS MGMT305
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SPECIALIST ADVANCEMENT

“The course | took in the Weil-Being institule was

m O nt h [ R e i ST S TO REGISTER CONTACT OU WILL BE TAKING!

with and listen to cowarker's as they expressed ther :
thoughts on the fopics.” Email: mikayla.careyemced.edu [T

DELIA ESQUIVEL, STUDENT FEES Phone: 209.769.0645 e & fundations of well-being |n the workplace and exploe the relaticnship between

* Wednesday PM — Twice a — a7 __
month e T Ll ol e

Padp your eneqy I rie pertormanis, and ovesall health.
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JF HAPPINESS

Iness matters and how to Increase § within yourself and oihers. Leam actionabie strategies

tor hocating happiness, leading i beiter pesformance, Innovation, Highes productivify and well-being.



Faculty Morale/Employee Engagement...
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Increased participation in Fri-yays MERCED COLLEGE
Fleet! free to share activity ideas or start a new W W‘
clu

Next Fri-yay next week on November 3™

Save the Date — December 15th — Fri-yay, —
Staff Holiday Party, and honoring recent
retirees

Clubs/Affinity Groups:

* Weight Lifting Club — Robert Olvera
* Table Tennis Club — Ben Chickering
* Hiking Club — Mark Lopes

* Board Game Club —Ivan Navarro

* Sound Crafters Club — Joey Lara



-4 Bookstore - Follett
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* Follett provided a presentation at Academic Senate on September 14t

* Next Steps

» Add Bookstore to the Early Alert system

Conduct another student and faculty survey prior to the end of F23
Faculty forum to discuss Follett Access — S24
Comprehensive assessment of F22, S23, and F23 student data

Reassess in S24 to determine if the program is improving student success
* If so, continue working with the campus community on improvements

* If not, begin the process to shut down the program



Other Top Requested Topics/Discussion

* Enrollment
* Faculty Participation

 Faculty Spring Hires

* Success Teams Enreliment - 4

- Distance Education s - s

 Faculty Leadership Faculty Spring X
Hires

* Participatory Governance

e Other Comments

Distance

 Vision like what was hinted at during convocation Education... 3
» Extra hours for part-timers Faculty 3
Leaderzhip
» Why is faculty leadership listed twice?
Participatory 3

Can we discuss the District’s stance on taking sick leave? Sovemance
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