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Most Requested Discussion Topics

Morale/Employee Engagement

Compressed Calendar/16-week Semester

Remote Work

Facilities Updates

Please choose your top 5 topics you would like discussed at the Classified
Forum.

Professional Development

Answered: 33 Skipped: 13

Morale/Employee _
Engagemeﬂ_ _ i
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Remote Work 45.45%
Facilities
Updates 36.36%
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Development 36.36%




Morale/Employee Engagement

5-Year Educational Master Plan

Strategy 5

Improve the Merced College experience
for students and faculty/staff.

Theme 5.5

Invest in employee engagement, well-
being, and happiness.




Morale/Employee Engagement...

FRI-YAYS TO INCREASE
CONNECTEDNESS

EMPLOYEE
CLUBS/AFFINITY
GROUPS

EMPLOYEE WELL-BEING
INITIATIVE
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EMPLOYEE MORE OPPORTUNITIES
ENGAGEMENT SURVEY FOR DIALOGUE,
INFORMATION, ETC.
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PLAN TO CONTINUE TO
EXPAND AND INVEST IN
OUR EMPLOYEES
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Morale/Employee Engagement...

Well-being Initiative

* Currently three cohorts of 73
faculty, classified professionals,
and management

* Enrollment for next semester’s
cohort begins next week!

« Wednesday AM — Twice a month

» Wednesday PM — Twice a month

» Los Banos — All-day Friday —
Once a Month
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Merced College
Employee

ORTTO
CHEDULE
| join us!

COHORTB COHORT Cc

ative for you to invest in yourse!f and improve your well-being! Wednesday Afternoons
1:00PM - 5:00 PM S:00AM - 5-00 PM

MGMT 32W

"During the height of the COVID pandemic, | enrciled in the Wel-Being . While | received fiex credit for
the dlass, It provided me with 5o much more. Not only did | leam the meaning and importance of Tesilency”
WA great clarfty and compass als0 learned a aumber of techniques that are very helpful to amyone

trying to ceal with the ncvitable stresses of everyday IHfe. | i use one of these, ‘walling mediation,’ on my  MGMTaR MEMT =2R

many strolis around campus.® : A = :

MAX HALIMAN, PROFESSOR OF PHILOSOPHY N MGMT 52N / NUTR 32N

“The mnovative approach of the Weil-Being instihse e :

allowed me to explore various mindfulness practices, L MGMT 305
B el ALL CLASSES CAN BE e ! -

ta enhance my ovesall weil-being. | couldn't recommend It USED FOR FLEX OR b - MGMT:\?H

o MGMT 52H
JOSEPH LARA, COMPUTER TECHNICIAN PAY scALE cember & & 13

o ADVANCEMENT

“The course | took in the Weil-Being institule was

Interesting, engagyeg and a great opportunty o neract I FERITIIS 13- Netel i 7 Xes I Y OU WILL BE TAKING!

with and listen to cowarker's as they expressed ther
thoughts on the fopics.” Email: mikayla.careyemced.edu [T
DELIA ESQUIVEL, STUDENT FEES Phone: 209.769.0645 e & fundations of well-being |n the workplace and exploe the relaticnship between
MANAGER yaur

P youwr emesgy Ievel, work perfoemance, and overall heaith.
Eating and sieep habits and sirateyze on how b make

s 2 USe OUT STERgEhS every day, we have bgher welk-being. Using
Wl 1t Ut Whiat your UTQUE STEMHNS ane and how o be intentional o

Explioer wiry Rappiness matters and how o INCrease i within yourssl and oihers. Leam actionable strategies
or boosting happiness, leading to better performance, Innovation, Higher productiity and well-being.



Morale/Employee Engagement...

(5
Increased participation in Fri-yays MERCED COLLEGE
Fleeg free to share activity ideas or start a new w W‘
clu

Next Fri-yay next week on November 3™

Save the Date — December 15th — Fri-yay, —
Staff Holiday Party, and honoring recent
retirees

Clubs/Affinity Groups:

* Weight Lifting Club — Robert Olvera

Table Tennis Club — Ben Chickering

Hiking Club — Mark Lopes

Board Game Club — Ivan Navarro

Sound Crafters Club — Joey Lara



Remote Work

» Most who are working remotely are working a hybrid schedule

* Decisions are based on type on position and employee’s ability to

work remotely

* Supervisor approval is necessary and Remote Worker Agreement

must be approved and on file

« Remote work was approved and successfully implemented in

Summer 2023




16-week Academic Calendar

How'd we get here?

The Innovative Enrollment and Scheduling Workgroup met in Spring 2022 with the end result of a recommendation to
implement a 16-week condensed academic calendar.

Implementation Timeline

Target date for implementation is Fall 2025

Fall 2023 Sprmg 2024
« 16-week Implementation Team met September 22nd Analyze data (surveys and constituent groups)
 Partnership Resource Team First visited September 29t * Finalize academic calendar options
« Follow up 16-week Implementation Team Meeting, November 3@ < Participate in relevant professional
» Collect additional data development
 Partnership Resource Team Second Visit, November 20t * Finalize implementation plan
« Review Menu of Options (MOO) and determine implementation
steps
Implementation Team Fall 2025
Co-Leads: Karissa Morehouse and Julie Clark
Classified: Faculty: Management: Resource: Point Person:
Hannah Redd-Hallman Lisa Diaz Jeanette Martin Dee Sigismond Melissa Mock
Sandi Goudy Cheryl Zelinsky Toni McCall Jason Judkins
Travis Lindsey Scott Coahran Estelina Jones Daisy Zaragoza
Veronica Munguia Denisha Dawson Marie Bruley Kelly Avila
Mike Weepers Bob Casey

Josh Daughdrill




Facilities Update

Completed Projects
* Merced Campus

Ag/IT Facility

Blue Devil's Brew Café
Hermione Isakow Plaza
Exterior Paint

Security Cameras

* Los Banos Campus

New Building Names
New Digital Monitors
Exterior Painting
Security Cameras

 Business Resource Center

Exterior Paint
Security Cameras

District Projects in Planning/Progress

NEW Los Banos Café (Food Services)

Auto Tech Program Expansion

NEW Los Banos Child Development Center
NEW Career Transfer Center

NEW Corner Digital Sign

Vocational Building remodel

NEW Los Banos Outdoor Gym

Updated Los Banos Food Forest

NEW AgTEC Innovation Center

NEW Los Banos Ag Science

NEW Merced College/UC Merced Student Housing Project



Professional Development
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Plug for Classified Professional COMING SPR'N62024
Development Day — late March — DREAM
BIG!
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Wellbeing Institute — Access Expanded!

Access to other MCCD
Institutes/Academies (Customer Service
& Emerging Leaders)

$$ for other professional growth CLASSIFIED PROFESSIONAL
DEVELOPMENTE
Please RSVP in the

*
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opportunities
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Other Top Requested Topics/Discussion
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* Hiring Processes
 Health and Safety Health & safety 21.91%
* Administration

 Technology

* Security




Q&A / Discussion

ERCED @
OLLEGE



