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Most Requested Discussion Topics

• Morale/Employee Engagement

• Compressed Calendar/16-week Semester

• Remote Work

• Facilities Updates

• Professional Development
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Morale/Employee Engagement
5-Year Educational Master Plan

Strategy 5

Improve the Merced College experience 
for students and faculty/staff.

Theme 5.5

Invest in employee engagement, well-
being, and happiness.



Morale/Employee Engagement…
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FRI-YAYS TO INCREASE 

CONNECTEDNESS

EMPLOYEE 

CLUBS/AFFINITY 

GROUPS

EMPLOYEE 

ENGAGEMENT SURVEY

MORE OPPORTUNITIES 

FOR DIALOGUE, 

INFORMATION, ETC.

EMPLOYEE WELL-BEING 

INITIATIVE

PLAN TO CONTINUE TO 

EXPAND AND INVEST IN 

OUR EMPLOYEES



Morale/Employee Engagement…
Well-being Initiative

• Currently three cohorts of 73 
faculty, classified professionals, 
and management 

• Enrollment for next semester’s 
cohort begins next week!
• Wednesday AM – Twice a month

• Wednesday PM – Twice a month

• Los Banos – All-day Friday –
Once a Month



Morale/Employee Engagement…

• Increased participation in Fri-yays

• Feel free to share activity ideas or start a new 
club

• Next Fri-yay next week on November 3rd

• Save the Date – December 15th – Fri-yay, –
Staff Holiday Party, and honoring recent 
retirees

Clubs/Affinity Groups:

• Weight Lifting Club – Robert Olvera

• Table Tennis Club – Ben Chickering

• Hiking Club – Mark Lopes

• Board Game Club – Ivan Navarro

• Sound Crafters Club – Joey Lara



Remote Work

• Most who are working remotely are working a hybrid schedule

• Decisions are based on type on position and employee’s ability to 

work remotely

• Supervisor approval is necessary and Remote Worker Agreement 

must be approved and on file

• Remote work was approved and successfully implemented in 

Summer 2023
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How’d we get here?

The Innovative Enrollment and Scheduling Workgroup met in Spring 2022 with the end result of a recommendation to 

implement a 16-week condensed academic calendar.
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16-week Academic Calendar

Fall 2023
• 16-week Implementation Team met September 22nd

• Partnership Resource Team First visited September 29th

• Follow up 16-week Implementation Team Meeting, November 3rd

• Collect additional data

• Partnership Resource Team Second Visit, November 20th

• Review Menu of Options (MOO) and determine implementation 

steps

Spring 2024
• Analyze data (surveys and constituent groups)

• Finalize academic calendar options

• Participate in relevant professional 

development

• Finalize implementation plan

Implementation Timeline

Target date for implementation is Fall 2025

Implementation Team 
Co-Leads: Karissa Morehouse and Julie Clark

Classified: Faculty: Management: Resource: Point Person:

Hannah Redd-Hallman Lisa Diaz Jeanette Martin Dee Sigismond Melissa Mock

Sandi Goudy Cheryl Zelinsky Toni McCall Jason Judkins

Travis Lindsey Scott Coahran Estelina Jones Daisy Zaragoza

Veronica Munguia Denisha Dawson Marie Bruley Kelly Avila

Mike Weepers Bob Casey

Josh Daughdrill



Facilities Update
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Completed Projects

• Merced Campus

• Ag/IT Facility

• Blue Devil’s Brew Café 

• Hermione Isakow Plaza

• Exterior Paint

• Security Cameras

• Los Banos Campus

• New Building Names

• New Digital Monitors

• Exterior Painting

• Security Cameras

• Business Resource Center

• Exterior Paint

• Security Cameras

District Projects in Planning/Progress

• NEW Los Banos Café (Food Services)

• Auto Tech Program Expansion

• NEW Los Banos Child Development Center

• NEW Career Transfer Center

• NEW Corner Digital Sign

• Vocational Building remodel

• NEW Los Banos Outdoor Gym

• Updated Los Banos Food Forest

• NEW AgTEC Innovation Center 

• NEW Los Banos Ag Science

• NEW Merced College/UC Merced Student Housing Project



Professional Development

• Plug for Classified Professional 

Development Day – late March – DREAM 

BIG! 

• Wellbeing Institute – Access Expanded! 

• Access to other MCCD 

Institutes/Academies (Customer Service 

& Emerging Leaders) 

• $$ for other professional growth 

opportunities 
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Other Top Requested Topics/Discussion

• Negotiations

• Hiring Processes

• Health and Safety

• Administration

• Technology

• Security
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Q&A / Discussion
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