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Educational Master Plan (2018-2023)
Strategic Planning Goals

Employ enrollment management strategies to

Goal 1 support student success, progression, and
completion/transfer
Increase student access and streamline entry
Goal 2

processes

Maximize future financial stability via data-driven,

Goal 3 long-range, integrated fiscal planning

Strengthen campus safety and align facilities and

Goal 4 technology planning with educational master planning

Strengthen existing and create new partnerships with
Goal 5 educational institutions, employers, government
and community agencies to support EMP Goals

Design streamlined, integrated technological and
Goal 6 human systems that work effectively towards desired
outcomes

Assessment Review Committee [ARC] Report

Institutional Student Learning Outcomes (ISLOs) /
General Education Learning Outcomes (GELOs)

Communication

Computation

Cognition

Global and Community Consciousness and Responsibility
Personal Development and Life-Long Learning

2018-19 Program Review Completion

Administrative Services: 100%
Instruction: 95%
Student Services: 100%

Instructional Course SLO Assessments
(Twice in past 5 years)
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Unduplicated Student Headcount

16,762

16,349
16,306

15,378

14,775

2015-16 2016-17 2017-18 2018-19 2019-20

Full Time Equivalent Students (FTES)

® Merced ™ Los Banos

9,842 9,914 9,783 10,024 10,015

1,253 1,199 1,159 1,184 1,179

8,661 8,584

2015-16 2016-17 2017-18 2018-19 2019-20

Student Gender

m Female M Male Unknown

I 558.0%
P 40.9%

1.1%

I 58.2%
P 40.8%

0.9%
I 59.5%
P 39.0%

1.5%
I 59.4%
P 39.3%

1.4%
I 60.0%
P 38.9%

1.1%

2015-16 2016-17 2017-18 2018-19 2019-20
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Student Ages
19 or Less 20 to 24 25to 29 30to 39
40 to 49 50 + ¥ Unknown
0.4% 0.3% 0.3% 0.3% 0.0%
11.2% 11.5% 12.5% 13.1% 12.6%
12.7% 12.9% 12.6% 12.2% 11.6%
35.3% 33.7% 30.1% 29.1% 31.3%
29.1% 30.0% 31.6% 31.9% 32.1%
2015-16 2016-17 2017-18 2018-19 2019-20
Student Unit Load
<6 Units 6-11.5 Units 12-14.5 Units ™ 15+ Units
13.4% 13.8% 13.8% 16.2% 16.5%
33.5% 30.8% 30.1% 27.7% 27.7%
33.3% 33.4%, 31.7% 31.7% 32.3%
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019
First Generation Students
5,135
4532 4,740 4,812 4,911 I
Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019

Student Ethnicities
All Other Ethnicities** 1 White Non-Hispanic =~ ™ Hispanic
H Asian* ® African-American
| 3.5% | lilm l:iU/I n-un

10.1% 10. 1% 4% 0%

. 18.7%
12.9%
5.4% 5.0% 8.8%
2015-16 2016-17 2017-18 2018-19

*Asian students include Filipino

17.6%

13.2%

2019-20

**All Other Ethnicities include: Native American, Multi-Ethnic, Pacific Islander,

and unknown ethnicities

Students Enrolled with
Education Plans

Comprehensive Ed Plan Abbreviated Ed Plan
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2015-16 2016-17 2017-18 2018-19

Any Ed Plan

15,728

8,995

7,522

2019-20



