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Educational Master Plan (2018-2023)
Strategic Planning Goals

Employ enrollment management strategies to support

Goal 1 student success, progression, and
completion/transfer

Goal 2 Increase student access and streamline entry processes
Maximize future financial stability via data-driven,

Goal 3

long-range, integrated fiscal planning

Strengthen campus safety and align facilities and
technology planning with educational master planning

Goal 4

Strengthen existing and create new partnerships with
Goal 5 educational institutions, employers, government and
community agencies to support EMP Goals

Design streamlined, integrated technological and
Goal 6 human systems that work effectively towards desired
outcomes

Implement innovative practices, learned as a result of the
pandemic, to increase accessibility and preserving an

Goal 7 authentic collegiate experience for our students,
employees, and community
Utilize MCCD's Diversity, Equity, and Inclusion

Goal 8 Framework to address systemic racism and social

injustices within all facets of our services and programs
for our community, colleagues, students, and academics

Assessment Review Committee [ARC] Report

Institutional Student Learning Outcomes (ISLOs) /
General Education Learning Outcomes (GELOs)

Communication

Computation

Cognition

Global and Community Consciousness and Responsibility
Personal Development and Life-Long Learning

2019-2020 Program Review Completion

Administrative Services: 100%

Instruction: 93%

Student Services: 100%
Student Awards

Award 2016- 2017- 2018- 2019- 2020-
Type 2017 2018 2019 2020 2021

AA/AS 636 612 876 792 807
ADT 441 572 785 823 860
Certificate 482 603 1,474 1,507 1,264

Total 1,559 1,787 3,135 3,122 2,931
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