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Educational Master Plan (2018-2023) 
Strategic Planning Goals 

Goal 1: Employ enrollment management strategies to 
support student success, progression, and 
completion/transfer 

Goal 2:   Increase student access and streamline entry 
processes 

Goal 3:   Maximize future financial stability via data-
driven, long-range, integrated fiscal planning 

Goal 4:   Strengthen campus safety and align facilities and 
technology planning with educational master 
planning 

Goal 5: Strengthen existing and create new partnerships 
with educational institutions, employers, 
government and community agencies to support EMP 
Goals 

Goal 6: Design streamlined, integrated technological and 
human systems that work effectively towards 
desired outcomes 

 

Assessment Review Committee [ARC] Report 
Institutional Student Learning Outcomes (ISLOs) /            

General Education Learning Outcomes (GELOs) 
Communication 
Computation 
Cognition 
Global and Community Consciousness and Responsibility 
Personal Development and Life-Long Learning 

2017-18 Program Review Completion 

Administrative Services:  100% 
Instruction: 95% 
Student Services: 100% 

Instructional Course SLO Assessments 
(Twice in past 5 years) 
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2019 Annual Institutional Update 

All CEP Any record of Comprehensive Education Plans (CEP), 
from before SSSP began 

CEP starting 2014 Any 2014 Ed Plans 

AEP starting 2014 CEP on record starting in 2014. Abbreviated 
Education Plan (AEP) on record starting in 2014 

Any 2014 Ed 
Plans 

Any education plans (either comprehensive or 
abbreviated) on record. 

 


