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Sincerely,

Chris Vitelli
Superindent/President

Merced College is leading innovation through best 
practice educational programs and services.  We 
have model, fast-track career technical education 
programs, accelerated curriculum, high profile 
transfer agreements, robust degree and certificate 
programs, and one of the nation’s best workforce 
development and training programs with our 
state and nationally recognized Customer Service 
Academy and Emerging Leaders Institute.  To 
continue our “forward-thinking” and innovative 
approaches to education, we are proud to present this 
2018-2023 Merced College Educational Master Plan.

The Merced College Educational Master Plan is one 
of the most important documents we produce as an 

institution.  It defines who we are and, more importantly, who we want to be.  It 
is the roadmap to what educational programs we offer to our community as well 
as the framework of our strategic implementation planning efforts.  This five-year 
Educational Master Plan represents and echoes the collective voices of both our 
internal and external communities with a forward-thinking and bold plan for our 
District. 

Outlined in this report are the six goals to lead us into the next five years:
1)	 Strengthen Enrollment Management and Student Success
2)	 Increase Student Access
3)	 Broaden Resource Development Efforts and Allocations
4)	 Strengthen Campus Safety and Facilities Planning
5)	 Improve and Strengthen Key Stakeholder Partnerships
6)	 Invest in Improved Institutional Effectiveness, Technology and Systems 

Design

Through a collaborative effort among all constituencies, including community 
stakeholders, these goals have become our framework to transform our practices, 
services, and educational programs.  This report highlights these goals in greater 
detail along with the objectives and plans for our strategic implementation plan.
 
I am confident you will recognize our institution’s strengths and opportunities.  
Additionally, you will see a reflection of our mission, vision, and core values.  I 
continue to be proud of the consistently great work completed at Merced College 
aimed at preparing students for their academic and career goals.  
 
I want to extend my appreciation to our consultants throughout the process, the 
Collaborative Brain Trust, the chair of the task force, Dr. Mike McCandless, the 
members of the Educational Master Plan Task Force, and all stakeholders who 
participated both internally and externally to develop this comprehensive plan. 
 
On behalf of the District and the Merced College Board of Trustees, we appreciate 
your continued efforts in making this plan a reality.  We welcome your support in 
helping us advance our master planning efforts and innovations to better serve our 
students and this amazing community.

EDUCATIONAL MASTER PLAN
2018-2023

Message from the President

BOARD OF
TRUSTEES

CARMEN RAMIREZ
President

CINDY LASHBROOK
Trustee

JEAN UPTON
Trustee

JOE GUTIERREZ
Trustee

DENNIS JORDAN
Clerk

LEONEL VILLARREAL
Trustee

ERNIE OCHOA
Vice President

3600 M Street
Merced, CA 95348-2806

(209) 384-6000
www.mccd.edu

E M P



1

Merced College
Educational Master Plan 2018-2023



2

TABLE OF CONTENTS

Introduction.............................................................................................................................5
      Overview of the Educational Master Plan........................................................................................ 5
      History of the College...................................................................................................................... 6
College Vision, Mission, Core Values, and Motto..................................................................... 7
      Vision............................................................................................................................................... 7
      Mission............................................................................................................................................ 7
      Core Values....................................................................................................................................... 8
          Student Success...................................................................................................................................8
          Supportive Environment.....................................................................................................................8
          Proactive.............................................................................................................................................8
          Partnership..........................................................................................................................................8
          Self-Reflection.....................................................................................................................................8
      Motto............................................................................................................................................... 8
College Integrated Planning and Program Review Cycle.......................................................... 9
College EMP Development Process.......................................................................................... 10
      EMP Task Force............................................................................................................................... 10
      Three-Phase Development Process and Time Frame......................................................................... 10
          Phase One: Discovery..........................................................................................................................10
          Phase Two:  Preparation of Data Portfolio...........................................................................................11
          Phase Three:  Goal Setting...................................................................................................................11
Data Portfolio........................................................................................................................... 12
      Internal Environmental Scan............................................................................................................ 12
          Overview.............................................................................................................................................12
          FTES and Headcount.........................................................................................................................12
          Gender Profile.....................................................................................................................................15
          Age Profile...........................................................................................................................................15
          Race/Ethnicity Profile..........................................................................................................................16
          Time of Day........................................................................................................................................16
          Unit Load...........................................................................................................................................19
          Distance Education.............................................................................................................................20
      Student Retention and Success......................................................................................................... 20
        Staff Demographics...............................................................................................................................23
      Survey Results.................................................................................................................................. 27
          All Respondents..................................................................................................................................27
          Student Responses...............................................................................................................................28
          Faculty Responses................................................................................................................................35
          All Non-Students................................................................................................................................37
          All Respondents..................................................................................................................................38
      External Environmental Scan........................................................................................................... 48
          Student Enrollments by City of Residence..........................................................................................48
          Population by Gender.........................................................................................................................49
          Population by Age...............................................................................................................................49



3

          Population by Race and Ethnicity.......................................................................................................50
          Household Income..............................................................................................................................51
          Educational Attainment......................................................................................................................52
          Feeder High Schools............................................................................................................................53
      Internal and External Stakeholder Sessions..........................................................................................53
Labor Market Analysis................................................................................................................................54
      Overview................................................................................................................................................54
      Labor Market Data................................................................................................................................54
          Commuting Patterns...........................................................................................................................55
          Industry Employment.........................................................................................................................56
          Job Postings.........................................................................................................................................57
          In-Demand Certifications...................................................................................................................58
          Gap Analysis.......................................................................................................................................63
Planning Assumptions.................................................................................................................................81
Growth and Future Capacities....................................................................................................................82
      Growth Forecast.....................................................................................................................................82
      Space Needs Analysis.............................................................................................................................84
          Facilities Planning...............................................................................................................................84
          Merced College Space Needs Analysis.................................................................................................85
Five-Year Goals and Objectives...................................................................................................................87
      Goal One:  Enrollment Management and Student Success..................................................................87
      Goal Two:  Student Access.....................................................................................................................87
      Goal Three:  Resource Development and Allocation............................................................................88
      Goal Four:  Safety and Facilities Planning............................................................................................88
      Goal Five:  Partnerships.........................................................................................................................88
      Goal Six:  Institutional Effectiveness, Technology, and Systems Design..............................................89
      Crosswalk to ACCJC – WASC Recommendations...............................................................................89
      Crosswalk to California State Vision 10-year Goals.............................................................................89
Next Steps....................................................................................................................................................90
Recommendations.......................................................................................................................................91
      Development of Administrative Procedure...........................................................................................91
      Integrated Planning and Program Review Cycle..................................................................................91
      Team and Committee Structure............................................................................................................91
      New Executive Staff Orientation...........................................................................................................91



4

“Merced College will ensure equitable and 
success for all students with efforts focusing on 
reducing disproportionate impacts for student 
population groups.”

-Merced College
Equity Plan Statement of Purpose

Appendices...................................................................................................................................................92
      Appendix A – EMP Task Force Purpose Statement..............................................................................92
          Team Purpose......................................................................................................................................92
          Team Membership Composition.........................................................................................................92
          Team Recorder and Resource Persons..................................................................................................93
          Team Make-up / Criteria.....................................................................................................................93
          Meeting Schedule................................................................................................................................93
          How Work Is Communicated.............................................................................................................93
      Appendix B - Program Awards..............................................................................................................94
      Appendix C - Student Participation Rate.............................................................................................95
      Appendix D – Merced College Educational Master Plan 2018-2023 - Five-Year Goals and 

        Objectives with Crosswalk to ACCJC-WASC Recommendations and CCCCO Vision for 
        Success Goals.......................................................................................................................................96
      Appendix E – Glossary of Terms...........................................................................................................100



5

  

Educational Master Plan 
September 2017 - April 2018

Strategic Plan for EMP Implementation
April 2018 - October 2018

Facilities Master Plan 
June 2018 - December 2018

INTRODUCTION

“The future of Merced College
is what we choose to make it.
We can do anything.”

Kelly Fowler
Vice President of Instruction
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History of the College
Since 1962, Merced College has delivered high-quality programs for academic transfer, vocational/career-
technical training, community education, and student services.  Classes were first offered in September 
1963 in facilities situated at the Merced County Fairgrounds.  The main campus became operational in 
the spring of 1967. The College has grown in enrollment and infrastructure over the last 54 years.

The Merced Community College District encompasses 2,184 square miles and includes Merced 
County, the Chowchilla Union High School District in Madera County, and the Dos Palos Joint Union 
Elementary School District. The District also serves the Mariposa service area. The Governing Board is 
comprised of seven elected members.  Merced College is a California Public Community College and was 
formed by a vote of the people of the Le Grand and Merced Union High School Districts on February 27, 
1962. The Merced Community College District became effective for all purposes July 1, 1963. 

The main campus of Merced College covers 269 acres; the Los Banos Campus is an approved educational 
center of Merced College, located on 120 acres.  In addition, the College has a Business Resource Center 
in downtown Merced and also offers classes at locations outside its two main locations for residents in 
Delhi, Dos Palos, Chowchilla, and Mariposa. 

Merced College is an integral part of the community fabric and has embraced its vision of “providing 
transformative and empowering educational experiences to meet student and community needs.”  The 
College is best known in the community by its motto “Students are our focus, and we are known by their 
success” and its service to students to meet their educational goals.  
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VISION

Merced College will provide transformative 
and empowering educational experiences 
to meet student and community needs.

MISSION

Growing our community through education and 
workforce training:

•	 Lifelong Learning

•	 Basic Skills

•	 Career Technical Education

•	 Transfer

•	 Degree/Certificate Programs
Ensuring student success through equitable access, 
continuous quality improvement, institutional 
effectiveness, and student achievement.

Merced College has adopted a vision, mission, a set of core values, and a Motto, as defined 
below.  These statements provide the foundation and framework for the Educational Master 
Plan.

COLLEGE VISION, MISSION, CORE VALUES, AND MOTTO
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CORE VALUES

Student Success 
We focus on student access and success.

Supportive Environment 
We promote an atmosphere of trust where communication and teamwork 
cultivate a rich environment for teaching and learning.

Proactive 
We utilize agility, innovation, and responsible risk-taking to create our 
preferred future.

Partnership  
We actively engage with the community and community partners to 
respond to cultural, educational, economic, and technological needs.  
 
Diversity  
We embrace diversity and equity as community strengths and celebrate 
these qualities in our institution.

Self-Reflection  
We strive for continuous improvement based on data-driven self-reflection, 
objective assessment, and dialogue.

  

MOTTO

“Students are our focus and we are known by 
their success.”

COLLEGE VISION, MISSION, CORE VALUES, AND MOTTO
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EMPC (Step 1)
•Goal 

development

Master Planning 
Committees (Step 2)
•Component level goal 

Development

Program Review 
Development (Step 3)
•Focus on institutional 

goals

Program Review committee 
analysis (Step 4)
•Peer review

Institutional 
Administrative 
Review (Step 5)
•Refinement of 

action 
plan/resource 
requests from an 
institutional 
perspective

Resource 
Allocation (Step 6)

Campuswide 
dissemination (Step 7)
•Resource allocation 

process

Implementation of 
action plans (Step 8)
•Budget 

implementation

Accountability 
review (Step 9)
•Review of 

progress
•Review and 

revision of 
process

COLLEGE INTEGRATED PLANNING AND PROGRAM REVIEW CYCLE
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 
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 

 
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 

Sept - Nov 
2017

PHASE
ONE

Nov - Dec
2017

PHASE
TWO

Jan - Mar
2018

PHASE
THREE

Mar - May
2018

EMP 
Review & 

Goal 
Adoption

COLLEGE EMP DEVELOPMENT PROCESS
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INTERNAL 
SCAN

INTERNAL 
STAKE-

HOLDER

EXTERNAL 
SCAN

EXTERNAL 
STAKE-

HOLDER

future-oriented, and innovative thought and discussion.  Examples from other colleges, and national trends 
were infused into these engagement strategies.

Phase Two:  Preparation of Data Portfolio

The four data sources, depicted below, resulted in the gathering of a rich database of both quantitative data 
and qualitative information. 

These data were compiled and organized into a comprehensive Merced College Data Portfolio, which was then 
synthesized into key themes, and Planning Assumptions were identified in preparation for the next phase - goal 
setting.

Phase Three:  Goal Setting

Following development of the Data Portfolio, and identification of Planning Assumptions, the EMP Task Force 
held an all-day goal-setting session for development of the five-year Goals and Objectives.  These were further 
reviewed and refined, and provided to the Executive staff, President, and Board of Trustees.  The Board held a 
formal Work Session in March for in-depth review and discussion, and adopted the five-year goals and objectives 
at its Regular Meeting in April.  

The adopted goals and objectives form the core of the Educational Master Plan, and provide a roadmap for 
planning programs and services for the future.  The goals and objectives set the stage for development of an 
operational Strategic Plan, and also for initiation of the Facilities Master Planning effort.
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The table below shows the College’s FTES and Headcount for fall semesters from 2000 to 2017.
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Merced College Enrollment by Age Group - Fall 2016
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Basic Skills Credit Degree
Applicable Transferable Vocational

Fall 2016 81.3% 85.3% 85.9% 85.6% 89.2%

Success Rate 58.4% 68.8% 70.4% 69.9% 78.3%
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Student Transfers

  

ITT Technical Institute-Rancho Cordova
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Female 56 % 48 % 54 % 52 % 56 %

Male 44 % 52 % 46 % 48 % 44 %
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Which of the following Merced College locations or other colleges have you attended for at least one 
course in the past two years, either online or in person? (Check all that apply)

If you had the opportunity, would you prefer to take a course that allows you a limited number of on 
site lectures, while a significant portion of the course work is done online?  Do you see an advantage to 
structuring a course in this manner?
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I am familiar with the College's effort to update its
Educational Master Plan

Informative data to help me be effective in my job is easily
available on the college or district websites or elsewhere

Information and communication about college activities is
sufficient for me to be effective in my job

Information and communication about college activities is
sufficient for me to be a thoughtful member of the college

community
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Please select a response for each statement
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How would you describe your professional or educational
experience at the College?

How would you rate the friendliness and helpfulness of staff?

How would you rate the friendliness and helpfulness of faculty?

How would you rate the College's efforts to promote student
success?

How would you rate the open space on campus?
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How would you rate the quality and accessibility of technology on
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Please select a response for each statement.

Please answer the following questions.
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Please list any student services programs or resources that are not currently offered at the College that you 
would like to see added. (Please include one program per line.)
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CTE Internship Coordinator...district funded and 
supported

Culinary
Cultural issues for foreign students
Dental Hygienist
Develop school spirit
Distance Education support services, robust, online
Dump Taher food services
E-textbooks, free copies
Facilities for CTE training to be expanded; Public safety 

training facility
Financial aid for students, increased
Financial Aid information, online access
Fine and Performing Arts facilities (improved/new) for 

students and teaching
First semester inclusion activities
Follow-up services program, more robust to ensure 

student success
For disability people who need extra help
Freshmen experience
Full time nurse available at both campuses
Gym, free
Helping with a sick parent
Homestay help
Housing for students in Los Banos
Housing Resources (2)
Housing, on campus
Housing, reserved for students
Intrusive counseling
Job resource center (better) benefiting not just the 

currently enrolled but graduates as well
Lighting on campus 
Many new students are unaware of programs/resources
Math Lab
meal plan
Meditation, Creative Mindfulness
Mental health services, more ON campus (2)
MEZA
Mini visits to classes (beginning of semester) to inform 

students of programs/resources
Multi-media Artist, Animator
Music theory tutoring
Network Systems Tech
Office for multicultural student recourses 
Office of International Education (for Study Abroad and 

International Students)

Open computer laboratory 
Open digital music laboratory
Parking, more
Philosophy Club
Professional development for working with ‘special needs’ 

students
Professional Examination Services
Project Rebound (or service starts for formerly 

incarcerated students)
Providing Laptops for all students
Public safety training facility
Quiet places to study and eat at the same time
Radio Program for students
Recreation Center for students
Registration add code process
Resources for single parents
Shortage of student access to open computers and printers
SI or tutoring available for all STEM courses.
Snacks for evening classes  -- seriously, the students are 

hungry
Soccer teams
STEM center - dedicated for STEM
STEM counselor
STEM study and project room 
Stress relief
Student instructor assistants (work study) for difficult 

courses
Student orchestra
Student services expanded at Business Resource Center
Student services expanded at Los Banos campus
Support for older students
Support for part time students
Support services for older adults
Textbooks, Cost reduction
TRIO 
TRIO Programs
Tutoring for all subjects offered
Tutoring Lab
UMOJA
Upward Bound Programs
VA Outreach, expand
Vet care certificate
Video Game Club
Walking path to the Los Banos campus
Work-study for students, more
Workability III
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Please list any student activities or programs that are not currently offered at the College that you would like to see 
added. (Please include one program per line.)

Activities
Activities for Los Banos students (3)
Adventure Club
Aerobics for PE
Band with funding
Bible club
Bring your Parent/s to College Day - with a tour/

lunch
Build a megabit; include high school students
Carpool 
Cheer team with funding
Child Development Club
Circle K
Clean bathrooms
Club involvement
Clubs for ethnic groups (Black Student Union, 

Chicano Student Union, etc.)
Clubs, more (varied times for day/evening/weekend 

students) (3)
Coffee shop gathering space for students
Community Clean Up Days
Cooking
Cultural clubs
Dance classes (2)
Daycare for students whenever classes are held
Develop a sense of belonging in students
Disc golf
Drone competition
Electronic sign on the corner of Yosemite and G 

street to advertise what is going on at Merced 
College

Fair
Festival of some sort other than Aggie Fest
Food choices outside of the Cafeteria. 
Food fundraising for student clubs/groups, fewer 

limitations
Food Services (e.g., food vendors like Fresno State) 

(3)
Game Activity
Guitar Hero or Garage Band compaction

Gym hours that do not require a student to be 
enrolled in a class

Homecoming week (2)
Housing Assistance for students (2)
In-reach to help first semester students transition 

into community college
Internship fair
Intramural sports
Keyboarding courses
Lecture series (2)
Legal services
LGBT
Lunch time entertainment and speakers in the quad
Meal plan
More student activities
Movie Time
Music playing in the quad
Musical Theatre productions on a yearly basis
NAACP, College Chapter
Open swim
Outdoor events (band, movies, etc.)
Peer Support Groups by Age
Peer Support Groups for Single Parents
Professional development workshops
Radio telemarketing
Reinstate the open computer lab to reach more 

students’ needs
Scuba diving
Shooting club
Soccer (8)
Sports rallies
Student Activities Coordinator
Student housing
Student Mentors for New DSPS Students
study abroad
Team building activities
Tennis
Video Game Activity
Volleyball, men’s (2)

“What we offer at MC, are diversity and extra-
curricular activities that inspire student in-
volvement, leadership, and personal growth.”

Julius Sweet
ASMC President
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“Merced College empowers students to achieve 
their academic goals and it changes peoples’ 
lives for the positive, which has a good impact 
on our community.”

Pablo Gutierrez
Merced College Alumnus
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1 Centers of Excellence, http://coeccc.net.  

LABOR MARKET ANALYSIS

“We prepare society-ready graduates trained to 
enter the workforce with the skills and abilities 
that meet the needs of local employers.”

Dr. Mike McCandless
VP of Student Services
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Santa Clara County

Approximately 
88% of completer 
and skills-building 
students at Merced 
College reported 
they were either 
very satisfied or 

satisfied with the 
education and 
training they

received.

CTE Employement
Outcomes Survey

(2017)
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Target Occupations Criteria

This section of the plan provides an analysis of the labor market in the College’s region. The data was obtained 
from the Centers of Excellence, a grant-funded technical assistance provider to California community colleges.

The goal of this analysis is to identify occupations in the College’s geographical area that offer high-wages and 
require some training that the College can provide. Once the “target occupations” have been identified, the 
analysis will include a gap analysis between these occupations and educational completions. This analysis will 
help the College make decisions regarding adding new programs and expending or retooling existing programs. 
The methodology used in this analysis is described below. 

1.	 Define “target occupations” criteria
2.	 Extract a list of target occupations
3.	 Perform a crosswalk analysis to identify educational programs
4.	 Cross-reference this list with College completions
5.	 Identify programs for further analysis

a.	 For addition or expansion
b.	 For retooling or elimination

To identify the “target occupations” it is necessary to develop four critical criteria. These include: 
•	 Region to be analyzed
•	 Typical entry level education
•	 Number of annual openings
•	 Median hourly earnings. 

The region to be analyzed should include the local area as well as surrounding areas where students would likely 
be willing to relocate, should they find a good job. In the case of Merced College, two separate regions will be 
analyzed. The first region is the Northern Central Valley Region (Merced, San Joaquin and Stanislaus Counties). 
The second region to be analyzed is Santa Clara County. This analysis is included due to the high numbers of 
people who commute to work in Santa Clara County but reside in Merced County. 

Northern Central Valley

There are 546 occupations listed in the data for the three-county 
region (Merced, San Joaquin and Stanislaus Counties). 

Next, a minimum value needs to be selected for the number 
of annual openings. The list should not contain occupations 
for which there are very few annual openings. For this analysis, 
the minimum number of annual openings was set at 20. This 
narrowed the list, reducing it to 216 occupations.

The next criterion concerns median hourly earnings. The purpose 
is to identify high-wage jobs. Most occupations offer a lower wage 
for a worker who lacks much relevant work experience. Higher 
wages then follow with increased experience or education level. 
Therefore, for this analysis, the minimum value for “Median 
Hourly Earnings” was set to $14.00 per hour. This further 
reduced the list of occupations to 159 occupations.
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2 Middle-skill jobs, here, are defined as those jobs typically requiring an Associate’s Degree or less as the 

entry-level educational requirement.  

2Middle-skill jobs, here, are defined as those jobs typically requiring an Associate’s Degree or less as 
the entry-level educational requirement.
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Gap Analysis - Target Occupations Requiring an Associate’s Degree or Less – Merced, San Joaquin and Stanislaus Counties
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Gap Analysis - Target Occupations Requiring an Associate’s Degree or Less – Merced, San Joaquin and Stanislaus Counties
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3 Middle-skill jobs, here, are defined as those jobs typically requiring an Associate’s Degree or less as the 
entry level educational requirement.  

3Middle-skill jobs, here, are defined as those jobs typically requiring an Associate’s Degree or less as the entry level 
educational requirement.
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Gap Analysis – Santa Clara County

The gap analysis is to identify gaps between the high-wage, middle-skill jobs in the region, and the programs 
offered at the College. The first section looks at the target occupations first, and compares them to the programs 
offered at the College. The second section starts with the programs offered at the college and identifies those that 
train students for jobs that are not on the target occupation list. 

Occupation Analysis

The following table shows the same 98 target occupations reorganized. The occupations are grouped by the 
type of degrees, certificates or courses that the college currently offers. For example, the first section shows the 
occupations for which the College offers degree and certificate options, followed by occupations for which the 
College offers only degree options.
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Program Analysis

This table shows the degree and certificate programs at the College, and the relevant occupations. The final column 
shows if the occupation is on the Target Occupation list (above). If the occupation is not on the Target Occupation 
list, it means the occupation has fewer than 20 annual openings, a median hourly wage under $14.00/hour, or, 
typically requires more than an Associate’s Degree.
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CTE Program Completer Internship Placement
Merced College currently provides a number of services aimed at ensuring students are successful in 
transferring from the community college to the 4-year institution of their choice.  Conversely, students 
attending Merced College with a goal of earning a certificate or associate degree, aimed at technical training 
needed to directly enter the local workforce, receive very limited assistance to meet their goal of job placement 
upon completion of their certificate or associate degree.  To address this discrepancy, Merced College will 
institutionalize a Workforce Internship Development Office dedicated to connecting Career Technical 
Education (CTE) certificate or associate degree recipients to internships with local industry partners.  The 
focus of this office is to provide an opportunity for each CTE program completer to put the skill sets they 
have developed, to work in a “real world” application. Additionally, the interns will be provided exposure to 
the culture of the work place that can’t be reproduced in a classroom environment. Interns will be exposed to 
the culture and etiquette of “real world” jobs, and the opportunity to apply the training they have received in 
their college programs.  They will gain experience in establishing relationships with workplace mentors and 
receive the “field experience” that is so valued by employers.  Providing a pathway to internships is a natural 
progression to the success of all CTE students.
The workplace Internship Development Office will employ a director, Job Developer, and secretarial support 
staff.  The duties of the office would include:

1.	 Industry Partnership Internship Development Relations 
2.	 CTE program completer Internship facilitation 
3.	 Business mentor partnership development
4.	 Graduate employment follow-up data collection
5.	 Employability training for potential interns (Resume writing, letter of application writing, mock 

interview training, employment application completion, etc.)
6.	 Coordinate with Career Counseling upon student placement in CTE programs. 
7.	 Coordinate services with entities such as EDD, WIB to promote enrollment of the un or under 

employed.

Agriculture Programs
The Merced College Agriculture Program provides degrees and certificates in Animal Science, Agriculture Business, 
Crop Science, Landscape/Horticulture, and Mechanized Agriculture Technology.   With a clear focus on both 
degree completion for transfer, and certificate completion for direct entry into a high skill high wage work 
force, the following prerequisites will need to be considered.  
A facility will be provided that affords the square footage required for expansion, as programs are added 
or expanded, to keep pace with the training needs of this highly diverse industry.   Equipment upgrades 
and faculty training will be crucial to keep pace with the ever evolving precision farming practices of the 
21st century.  Some examples include: close circuit video and computerized monitoring of livestock and 
facilities, GPS capable technology such precision spray applications, planting practices, tillage applications, 
and land leveling technology.  Resources are needed to integrate GIS management practices, and global 
business practices, into the training of agriculture business majors.  Additionally, access to the most up-
to-date computer hardware and software utilized in the agriculture industry must be provided.  Water 
efficiency technologies for both farming and landscape irrigation must be provided as well.  The Mechanized 
Agriculture Program is one of only three in the state of California.  As such it is essential to expand industry 
involvement to insure current equipment and faculty training is made available to keep student training
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4 Capacity to load ratio measures how much space a college has divided by how much it needs. The needed space is determined by formulae in 

Title 5 of the California Education Code.  
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space is determined by formulae in Title 5 of the California Education Code.
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Goal Two: Student Access

FIVE-YEAR GOALS AND OBJECTIVES

Goal One: Enrollment Management and Student Success

[Accountable Cabinet Member: VP of Instruction]

1.0 Employ enrollment management strategies to support student success, progression, and completion/transfer.

Objectives

*1.1 Develop guided pathways within metamajors, including stacked credentials, and in connection with K-12 
and university partners.

*1.2 Strengthen scheduling to provide effective, efficient, student-centered course offerings, delivered through 
structured time blocks that also maximize FTES generation.

*1.3 Design and develop innovative programs and expand educational programming to meet workforce needs 
(esp. in Ag, IT, and CTE).

1.4 Provide just-in-time and advanced technical training to meet workforce needs.

1.5 Expand coursework and certificate and degree programs at Los Banos Campus to align with area workforce 
needs

*1.6 Create innovative packaging and delivery of programs (e.g. cohort approaches; coordinated night, 
weekend, & summer programs; Fast Track; etc.) and expand distance education offerings.

1.7 Implement strategies to support student success, progression, and completion/goal attainment.

 [Accountable Cabinet Member: VP, Student Services]

2.0 Increase student access and streamline entry processes.

Objectives

2.1 Support student goal identification and development of individualized student education plans.

2.2 Streamline registration / matriculation processes.

Four overarching Desired Outcomes were identified to provide the framework for the Merced College EMP Goals 
and Objectives, as follows:

•	 Increased student access and success
•	 Current, relevant, well-designed educational programs responsive to student and community needs, 

provided in user-friendly pathways and delivery modes
•	 Efficient and effective systems and processes leading to integrated planning and institutional effectiveness 
•	 Robust external partnerships that enhance resources and support the above outcomes. 

The Board-adopted goals and objectives comprise six five-year goals, each with several objectives to be carried out 
across the five years.  Each goal has been assigned an accountable Cabinet Member to lead that particular goal area.  
The EMP’s six goals and 26 objectives are outlined below.   Those objectives noted with an asterisk (*) were identified 
as high priority by the EMP Task Force.
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Goal Three: Resource Development and Allocation

Goal Four: Safety and Facilities Planning

Goal Five: Partnership
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Goal Six: Institutional Effectiveness, Technology, and Systems Design
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Recommendations

Several recommendations are provided below for follow-up as the new EMP is rolled out and the 
operational Strategic Implementation Plan is being developed. 

Development of Administrative Procedure
Development of an Administrative Procedure is needed to clarify accountability and processes 
to ensure monitoring and evaluation of the EMP and Strategic Implementation Plan each year.  
Additionally, a process should be identified for how adjustments will be made to the plans based on 
progress evaluation, unplanned internal or external changes, and new initiatives that may emerge. 

Integrated Planning and Program Review Cycle
With the adoption of the Educational Master Plan, the college’s Integrated Planning and Program 
Review Cycle should be reviewed and refined as needed.  In specific, more attention to the alignment 
of resource allocation based on the EMP is recommended.  Additionally, both the annual and five-
year planning processes should be reflected in the model, with narrative provided describing each 
process.

Team and Committee Structure 
Based on feedback from stakeholders during the Discovery Phase, an examination of the college’s 
team and committee structure is warranted to accomplish the following:

•	 Consider streamlining and refining the structure, possibly reducing the number of 
committees, and identify annual work plans for each committee in alignment with the EMP 
and other work of the College.

•	 Consider structure and processes that support more cross-functional dialogue and integrated 
work processes (esp. between instruction and student services).

•	 Consider a mechanism to utilize more short-term task forces or project teams with defined 
purposes that have set timelines and established deliverables. 

New Executive Staff Orientation

Two new executives - Vice President of Instruction, and Associate Vice President of Human 
Resources -are being hired to begin in the first year of the EMP.  It is recommended that when 
these two new executive staff are hired they be provided with an in-depth orientation to the EMP 
development process, planning assumptions, EMP goals and objectives, and the crosswalks to 
ACCJC recommendations and State ten-year goals.
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MERCED COLLEGE EDUCATIONAL MASTER PLAN 2018-2023

GOAL 1:  ENROLLMENT MANAGEMENT & STUDENT SUCCESS
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GOAL 1:  ENROLLMENT MANAGEMENT & STUDENT SUCCESS

GOAL 2:  STUDENT ACCESS
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GOAL 3:  RESOURCE DEVELOPMENT AND ALLOCATION

GOAL 4:  SAFETY AND FACILITIES PLANNING
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GOAL 5:  PARTNERSHIPS

GOAL 6:  INSTITUTIONAL EFFECTIVENESS, TECHNOLOGY, AND SYSTEMS DESIGN
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Appendix E – Glossary of Terms

Assignable Square Footage (ASF) – The area of spaces available for assignment to an occupant 
(excepting those spaces defined as circulation, custodial, mechanical and structural areas).

Capacity to Load Ratio (Cap/Load) – This is the ratio of space the College has divided by the 
space it needs (according to Title 5 space standards). A Cap/Load ratio above 100% means the 
College has a surplus of space in that category. A Cap/Load ratio below 100% indicates a need 
for more space. E.g., if the college has 120,000 ASF of classroom space and Title 5 Standards 
show that the College qualifies for 100,000 ASF, the Cap/Load ratio (HAVE ÷ NEED) = 
120,000 ÷ 100,000 = 120%.

Classroom Space (also referred to as lecture space) – Rooms used for classes that do not require 
special purpose equipment for student use.

FTEF (Full-Time equivalent faculty) – Total full-time equivalents for all adjunct and full-time 
faculty. E.g., six adjunct faculty members, each teaching one-quarter of a full teaching load, is 
equal to 1.5 FTEF. 

FTES (Full-Time equivalent students) – Total hours attended by one or more students, divided by 
525. One FTES is equal to one student taking a course load of 15 units for two semesters. 

Gross Square Footage (GSF) – The total square footage of a building, measured at the exterior of the 
walls, including all interior spaces. 

Headcount – the number of individual people in a class or enrolled at the College

Instructional Media Space (also referred to as AV/TV space) - Rooms used for the production and 
distribution of audio/visual, radio and TV materials.

Laboratory Space – Rooms used primarily by regularly scheduled classes that require special-purpose 
equipment for student participation, experimentation, observation or practice in a field of 
study. 

Library Space – Rooms used by individuals to study books or audio/visual materials. Rooms used 
to provide shelving for library or audio/visual materials. Rooms that support these uses such as 
book processing rooms, circulation desk, etc. 

Office Space – includes faculty, staff and administrator offices as well as all student services spaces 
(e.g., A&R, Financial Aid, etc.).

TOP Codes (Taxonomy of Programs) – A system of numerical codes used at the state level to collect 
and report information on programs and courses, in different colleges throughout the state, that 
have similar outcomes.

WSCH (weekly student contact hours) – The number of class contact hours a class is scheduled 
to meet times the number of students. E.g., if a class meets three hours per week, and has 30 
students enrolled, that would generate 90 weekly student contact hours.
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