Campus Forum

“Choose Your Own Adventure”’
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How topics were identified for today’s forum...

* Submitted by your colleagues (anonymously)
* Rumors or questions brought up in recent meetings
* “Top of mind” issues

Opportunity for additional topics...

* Submit in the chat during today’s forum or ask during
discussion at the end of the presentation



* Changes in administration?

* Vaccinations for our employees?

* Summer and Fall instructional plans?

* Learning Resources Center plans?

* Merced College staying fully online (forever)? <om
* COVID relief funds? LA 4
* Organizational changes? WRCE D




* Vice President of Instruction

* Search will begin this week
* New VPI by July 1%
* Interim/Acting

* Dean of Los Banos Campus
* Transfer requested

* Acting Dean of Instruction, English/Humanities
* Other(s)?
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County risk level New cases Positive tests
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Learning Resource Center plans...
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Learning Resource Center plans...
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*Maybe in another lifetime or if the world completely decides to go fully digital
or some other crazy unknown reason, BUT it is absolutely not the plan




- Approximately $12M
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* Community usage of facilities?
* Graduation plans?

e Convocation?
e Athletics?

* College for Kids?

e Return to work?

* Other organizational changes? . E{%(;:F[?



Did we miss anything?
Discussion / Q&A
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