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Student Access and Success Update

10,041 full-time equivalent students in 2018-2019

Year

Annual 
Unduplicated 

Student 
Headcount

2014-2015 14,611
2015-2016 14,775
2016-2017 15,378
2017-2018 16,349
2018-2019 16,763

Merced College 
Enrollments



Student Access and Success Update

Year CCR CSR SPAR

2013-2014 84.55% 68.98% 37.9 %

2014-2015 84.32% 68.99% 36.7 %

2015-2016 85.66% 71.19% 36.6 %

2016-2017 85.45% 70.37% 37.4 %

2017-2018 85.31% 70.56% 38.76%

2018-2019 85.96% 71.98% 41.09%

Merced College 
CCR (Course Completion Rates)

CSR (Course Success Rates) 
SPAR (Student Progression & Achievement Rates)



Student Access and Success Update



Enrollment Update
Summer 2019

• FTES:  916 
• Student Headcount: 5,603 

Fall 2019
• FTES: 4165  
• Student Headcount: 12,098 

Spring 2020
• FTES: 3824 
• Student Headcount:  10,582

Summer 2020
• FTES: 1001 (Goal) 

TOTAL TARGET: 10,001 FTES

Notable Projects and Events
• Guided Pathways and Enrollment 

Management Taskforce 
• Program Mapper 
• Enrollment Management Handbook
• Data resource and analysis tools 

such as Tableau (Merced Analytics)
• Colleague and schedule training for 

deans and area coordinators



Guided Pathways
Guided Pathways at Merced College - GP@MC

• May 8th Kick-Off Event
• Merced College Program Pathways Mapper Launch

• Visual representation of the Merced College Catalog
• Organized by Learning and Career Pathways that will assist students in selecting a

program of study and display the requirements that lead towards speedy completion.
• Occupation and career information, including wage and labor market demand in

California.
• Provides maps that show a semester-by-semester path from program entry to completion.



Learning Resources Center Task Force 
• Charge: The task force is charged to review the assessment conducted in the fall

2019 semester and develop a plan of action to implement any task force
recommendations

• Co-chairs: Caroline Dawson, Academic Senate President; Michael McCandless,
VPSS

• Task Force representation: 2 MCFA reps, 2 Academic Senate reps, 2 CSEA reps,
2 Classified Senate reps, 2 Leadership reps; 2 student reps

• Work to be concluded spring 2020
• Report will be available at https://www.mccd.edu/about/committees/emp/lrc-

assessment-study.html

https://www.mccd.edu/about/committees/emp/lrc-assessment-study.html


Facilities and Projects Update
• In Progress

• Ag/IT Complex – Spring 2022 completion
• Student Health Services – Fall 2020
• Los Banos Solar Project – Spring 2020
• Campus Energy Savings – Spring 2021
• Board Room – Spring 2020

• Completed or Substantially Complete
• Lesher 111, Bookstore remodel, Administration Building, Fennessy

Flagpole/Entrance Sign, Next-Up Program, Student Success and Tutorial 
Center (SSTC), Public Safety Complex, EOPS



Marketing & 
External Relations



Grant Program Development
• The District is working on a strategy to restore a grant servicing 

function under the Office of Institutional Effectiveness. 
• Obtaining and successfully maintaining grants is critical for growing 

and sustaining educational and student support programs into the 
future. 

• The plan is to use contract services to build, document, and train the 
necessary functions while completing several applications. 

• The result will be an office that pursues public grants directly and 
also supports and aids Instruction and Student Services staff in 
planning, writing, and applying for grants.



Management Salary Internal Study

• Mirrors CSEA classification study process and philosophy
• Recommends a sustainable classification structure for current and 

future operational needs and economic environment
• Transparent and cost-conscious

• Each employee is placed on the step closest to their current step
• Reduces scale of management salary schedule 



Management Salary 
Internal Study

New Salary Schedule: 

• Gets Rid of Ranges #1-4
• Renumbers Remaining Ranges 

#1-29
• Lowest Position is Currently 

Range 24



Questions and Discussion
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