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• Comprised of IT Staff and representatives from across the College

• Serves as an operational committee throughout the year

• Serves as a Technology Master Planning Committee (TMPC) each five years

oProvides oversight for Technology Master Plan (TMP) development

oWorks as a steering committee to synthesize input from stakeholders, shape 
format, and determine components for the five year TMP

Technology Committee



• Partnered with Collaborative Brain Trust (CBT) for TMP Development

• Reviewed TMP’s from other colleges

• Identified Strategic Implementation Plan (SIP) Action Teams for listening Session 
groups

TMPC Development Process



• Identified manual processes for automation in the next three years

• Discussed innovation and futures thinking for Merced College’s five year plan

• Synthesized feedback from listening sessions

o Identified seven key technology priorities for the Merced College TMP 2019-2024

TMPC Development Process (cont.)
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Listening Sessions:
SIP Action Teams Focused on Technology 



• Priority #1:  Accessibility and Purchasing
Ensure accessibility for all staff and students; include 508 compliance and the total cost of ownership (TCO) in all 
technology acquisitions.

• Priority #2:  Data Management and Reporting
Strengthen data management and reporting.

• Priority #3: Systematic Planning
Exercise a systematic approach to planning for technology needs, esp. classroom software.

• Priority #4:  System Implementations and Canvas
Automate and streamline system implementations and functions. All faculty to use Canvas in order to better 
support student success.

7 Key Technology Priorities (2019-2024)



7 Key Technology Priorities (2019-2024) (cont.)

• Priority #5:  Wi-Fi Upgrades

Upgrade and ensure consistent accessibility to Wi-Fi throughout the College, both indoors and outside on the 

campuses.

• Priority #6:  Training and Support

Support and fund professional development, training, and technical support for the effective and efficient use of 

new and existing technology, especially when onboarding students and staff, maximizing the use of the new 

Educational Technology Training Center (ETTC).

• Priority #7:  Communications

Make website, portal, and mobile access more user-friendly for students, staff, and the public.



• April 5-19:  Draft 1 TMP to Academic Senate and constituent groups for review and 
input

• April 22-26:  Draft 2 TMP prepared 

• April 29:  Tech Committee Meeting to review input; TMP recommended to President

• May 2:  EMPC Meeting – TMP Update provided

Next Steps and Timeline:  Internal Review



• May 14:  Board Review of Draft TMP

• June:  Board Considers TMP for adoption

• July-August:  TMP Production and Distribution

• August 2019: Merced College Technology Master Plan 2019-2024 commences

• SIP Action Teams integrate TMP key priorities into their action plans

Next Steps and Timeline:  Board Review/Adoption



• Technology Committee will track progress of the seven key technology  priorities, and 
upgrade the TMP as needed on an annual basis

• Each SIP accountable manager will ensure technology priorities are integrated into their 
action plans, and will monitor progress

• EMPC will monitor progress at their quarterly meetings as they do with all MC planning 
efforts 

• Next Technology Master Plan will follow development of the next EMP & SIP

Accountability and Follow-Up



Q & A


