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Topics...

* LB Campus/Facility (paint, * Naming buildings
carpet, quad, landscape) * Portable classroom for Plant
* Welcome Center Science? Greenhouse?
* Awards Ceremony * Outdoor Gym
* Food Forest * Food Service/Lounge
* SSTC, Library, etc * Other, discussion, Q&A?

* Digital corner sign



Thoughts and themes...

* Los Banos is an opportunity for growth
* Positioned near some of the greatest areas for growth

* The Los Banos Campus is a “known entity’”’ within the
community—50-plus years

* Faculty, classified professionals, and leadership are
incredible—engaged, friendly, caring, and committed

* Comprehensive programs and services
* Care deeply about students

* Sometimes misunderstood by those on the main campus



(Other) thoughts and themes...

* The campus lacks a “college identity” for students—a campus
that both brings students in and keeps them

* Engagement opportunities—student government, activities, sports,
places to hang out, entertainment, etc.

* Resources—food, supplies, etc.
* Building names/identity
* Expanded opportunities for learning

* We need more CTE in Los Banos

* Campus is more than 15 years old—and to grow, some things
need to be adapted to current needs
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Welcome Center...

* What is a “Welcome Center?” Current Location of

Welcome Center

* One-stop for admissions and
resources

* In-take, application, processing, Y| -
etc.

* Scheduling assistance

* Make appointments with
counselors

* Let’s explore a new location

Main entrance to campus



Awards ceremony...

Feedback from LB faculty and staff:

e Bring back the awards ceremony

e Add LB student of the year awards for
programs/disciplines

e Resolution passed at Academic Senate

Other thoughts:

® Bring community to LB campus
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e Help create “identity” with LB campus



Awards ceremony...
Let’s do all of it, but bigger...

Inaugural Merced College
2023 = Los Banos Campus

Graduation Ceremony
Thursday, May 25, 2023



Food Forest...
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SSTC and Library...

* Integrate student success and 1
tutorial and library services

COMPUTER
LAB
A119

Library

* Maintain quiet and active

* Create comfortable,

welcoming, and flexible spaces

* Provide increased access to
just-in-time technology
support




Digital Corner Sign...
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Naming Buildings...

* Create more “identity”

* Current building names...
* Building A
* Building B
* Building C
* New names could give more
identity to the campus...
* Student Services Building
* Science Building
* Instructional Building
* Child Development Center

.




Plant Science Portable and Greenhouse...
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Good idea?

Worth exploring?

- New program

- Sustainability
plan for food =
forest

- Community
engagement
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Outdoor Gym...

* Physical education
program/classes

* Student engagement

* More identity
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Food Service and Lounge...

* We’ve tried everything
* We’ll do another RFP K

 The District will build it \\

and staff it, if we have |
to—but it is "
happening one way of
another!




Did we miss
anything?
Discussion /
Q&A
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