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Forum Topics…

• COVID-19 Response Update

• New EMP Goals and Objectives

• LRC Task Force 
Recommendations

• Accreditation Midterm Report

• General Q&A



COVID-19: Merced County



COVID-19 Response Efforts: 
What You Should Know
Spring 2021

• Both face-to-face and 
online classes

• Primarily online

• Remote work from home

• Online office hours

• Required training for 
faculty

• Athletics

Summer/Fall 2021

• Possible shift back to a more 
balanced F2F and online 
schedule

• More flexibility
• Some work from home
• More online services
• More online office hours

• Adopting more innovative 
approaches to programs and 
services



EMP Goals and Objectives



EMP Goals and Objectives



Learning Resource Center (LRC) Task Force

TIMELINE
• Fall 2019, Gensler conducted an LRC Assessment

• Results available spring 2020

• Spring 2020 LRC Taskforce postponed (COVID-19)

• Reconvene fall 2020 

• Recommendations fall 2020
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Recommendation 1

Using the entirety of  the LRC Building, integrate three high-performing 

programs to remove barriers for students and faculty: Academic Support Services 

(Student Success and Tutorial Center, other related academic support services, 

etc.), the Educational Training Technology Center, Library Services

Recommendation 2

Create comfortable, welcoming, and flexible spaces within the building

Learning Resource Center (LRC) Task Force



Recommendation 3

Maintain quiet study areas and provide students and faculty with needed technology and 

resources

Recommendation 4

Address needed structural elements to ensure a smooth transition to support student 

learning for all programs within the LRC

Recommendation 5

Dean of  LRC and Director of  Student Success will work with design firm/architect to 

gather input from employees and stakeholders for successful integration.

Learning Resource Center (LRC) Task Force



• Midterm report requirements…

• Report Preparation Summary

• Actionable Improvement Plan Responses (17 AIPs)

• Responses to Recommendations (3 Recommendations)

• Reflection in Improving Institutional Performance and Institution Set 
Standards

• Quality Focus Essay Response

• Two Projects (Student Equity and Outcomes/Assessment)

• Multiple iterations/drafts available for review and feedback

Accreditation Midterm Report



Accreditation Midterm Report: Timeline



• Narrative and Evidence continue to be collected and finalized

• Review and Feedback: EMPC (December), SAC (December), 
Academic Senate (January)

• January 29, 2020: All feedback, narrative, evidence is completed

• February and March: Board of  Trustees (minor edits continue)

• March: Submission to ACCJC

Accreditation Midterm Report: Next Steps



Discussion / Q&A
Made in Merced. Built for the World.


