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Project Timeline

Following are projected Project component completion dates. The key factar in
maintaining this schedule will be the College’s ability to coordinate and schedule
resources. The following timeline assumes a start date of January 15, 2016

ACTIVITY Approximate
Project Timeline

Planning
Study Management: includes collaboration with College June, 2016
Administration to review scope of Study; identification of
primary contacts; defining job classifications and role of
steering committee; scheduling initial meeting of committee;
scheduling focus groups; reviewing timelines, etc.

Steering Committee Development & Orientation: includes June 2016
review of Study activities, overview of processes, and
identification of market sources.

Job Analysis
Begin Data Collection: includes conducting focus group and July 2016
individual interviews. Focus groups may be completed in two
separate onsite visits based on College specifications.

Complete Classification Data Collection: cumpletion of July 2016

scheduled focus groups. Makeup sessions may be
scheduled as appropriate during the course of the study.

Validation of Classification Data: includes development of August 2016 A F L' C | 0
draft job information collected for distribution to supervisory
staff and focus group participants for review.

Return of Classification Data: includes return of draft job September 201€
analyses for analysis and modification as appropriate. T ACc K A E E O E |
Final Job Descriptions: includes development of draft job October 2016 ) I O E A A O
descriptions based on validation process for distribution to all L
incumbents. /I {9! 2.881...H

Job Valuation 2 KF{d KFa GKS | yA2Yd
Review of Classification Instrument: includes training on August 2016 ; )
process and review of education-based job valuation a : t | AJKf AIKU A 2 F U
weighting factors. 0
Data Analysis: includes job evaluation factor weighting and August2016 T
comparison to salary schedule(s). / {9 2 §§ 1 p
Application of Classification Instrument: includes September 2016

evaluation of all classifications. bS32al a2 Y. LRI G Sa
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Lstarted as a Part -Time Student not apply for this position unless |
Clerk 1 here at Merced College about had that one requirement.
7 years ago. Our department Direc- | decided to talk to a CSEA member
tor decided that our program needed and see what they might suggest |
a Full -Time instead of a Part -Time could do about this dilemma. And |
Student Clerk 1 to better serve our am glad | did, they were able to fight
population of students. | thought it for me and give me a chance for in-
was great, | would be able to apply terviewing, and they motivated me
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https://www.facebook.com/mercedcollegeCSEA
https://www.facebook.com/mercedcollegeCSEA

Highlights of the Year

The Membership UnityEXPpogiramcd MUP) 201°¢

We have had a | ong period where we felt there
i ng how i mportant each member i s and how vita
for example, not getting a decent raise in an
strained. There is a feeling of wunity that ha
continue and keep the momentum going. Had we
have been the refresh that was needed for al/l
bef ore us have fought hard to obtain. There i

pride to continue our plight. Thank you MUP!
~Kristi Wolf
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Californi‘o‘school Club Rush Wewrk chamwttelr had &

Eqr‘l)le‘*'.SSOCiatiOH where we introduced ourselves
?‘;3_,'; cated them about the Classifi
‘ W we do on campus. Most student

either Counselors or Teacher s

Chapter 274
Merced Community Colleg

Students are our focus
and we are known by their success



Classified School Employee Week
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