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LESHER BUILDING REMODEL-PHASE 2 
MERCED COLLEGE 

Original Contracts $3,604,385.00
Approved Changes $29,350.02
Pending Changes $160,120.00
Current Contracts $3,793,855.02
 % Changes 5.257%

PROJECT STATUS REPORT

Merced Community College 
Monthly Project Report 
Lesher Building Remodel—Phase 2 

Project Overview 
 
The Lesher Building Remodel Phase 2 will allow for the re-
modelization of the 30,217 square foot three-story facility, expand-
ing the opportunities for the students and staff of Merced College 
and the Merced Community.  Duration of the construction is 275 
days and is scheduled to be open Summer of 2008. 
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Work Schedule 

This Month Activities (September 2007) 
• MEP Rough-In Continues 
• Framing Continues  
• Mechanical Room 1st Floor Pit has been infilled with con-

crete 
• Sacking and patching the Elevator Lift is completed 
• Gypsum board installation to begin 1st week of October 

Next Month Activities (October 2007) 
• MEP Rough In Continues 
• Interior Framing Continues 
• Gypsum Wallboard Installation 
• Complete HM Frame Installation 
• Exterior Flatwork $ -
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Second Floor Framing 

Progress on Schedule 


