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In the Rain
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Protected from the rain under an umbrella, a student walks through the quad on the first day of the spring semester. The
semester’s unduplicated headcount was slightly up from spring 2015, and the Lesher Student Services Center was packed
with students waiting for counseling appointments and to pay their fees. By mid-afternoon the rain had dissipated, but
students continued to fill the LSSC.
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Challenges and Opportunities Define Spring
Merced College will Select New Leadership While Continuing our Work
By Dr. Ron Taylor

Superintendent/President

Welcome to
the spring semester!
This is a time
of change, and
yet we are also
continuing
to
focus on a number of some very
good,
healthy
traditions. As I
Dr. Taylor
write this, classes
have started, flex
activities have occurred, and tonight all the
planets align in a perfect symmetry that we
only get to see once in a few decades—I
hope you were able to check it out.
As for things that are new as we start a
new semester, have you seen the new website? Do you like it? If so, please tell Alice Nguyen, tell ITS, and anyone else who
worked on this project. As for me, I like it.
As you know by now, I have announced
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my retirement from Merced College. It is a
moment of both sadness and gladness for
me personally, and for the college it will
mean a transition. The college community
will have opportunities to participate in the
selection of the next President—watch for
announcements in the next few weeks.
Also as I write this, a team of colleagues
from Merced College has just returned
from the annual budget workshop in Sacramento, where experts interpret the Governor’s proposed budget for all the business
officers and other governance leaders. We
had a solid team in attendance, including
our Academic Senate President, the faculty
union’s chief negotiator, as well as staff from
our fiscal office.
This event is in a sense an annual ritual
both at the state level and for us locally.
(We have sent a team annually for many
years.) I always find it exciting, however,
as the issues that people focus on at the
workshop are those that are likely to dominate budget advocacy in Sacramento for
the next several months, as the Legislature
determines which parts of the Governor’s

proposal they want to take issue with.
It was pretty clear from the comments
and questions that many in the community college system are not happy with
the absence of new discretionary funds in
the budget proposal. Some also expressed
concern about the Governor’s posture on
a statewide facilities bond (it seems he is
not eager to increase state indebtedness,
and has criticisms for how K-12 evaluates
and prioritizes projects). Those of us who
are concerned (like me) have trouble understanding why community colleges with
facilities needs should have to suffer due to
the inadequacies of the K-12 system for facilities planning. Sigh . . .
As usual at this time of year, there will
be more to the story in the coming weeks.
I expect that the focus on career-technical
education will remain in the budget. I am
hoping that they find a way to include more
discretionary funds before the budget is finalized, however.
May your spring semester be a fruitful
one, and may your planets align this spring,
in the service of student success.
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Theater Students Heading to Prestigious Festival
“It is with great
pride that I inform
you of an honor bestowed on the Theatre
program of Merced
College.
“We have been
asked, by the Kennedy Center American
College Theatre Festival--Region VIII, to
present our devised,
original theater piece
Suijin and The Kappa
this coming February at the University
of Hawaii,” said an
ebullient Carin Heidelbach.
With
funding assistance from
the Merced College
Foundation and the
President’s Circle, 12
student actors, accompanied by Theater
professor Heidelbach Heading to Hawaii for the Kennedy Center American College Theatre Festival are (back row, left to right):
and a theater techni- Emma Hundley, Manuel Moreno, Katherine Szyndler, Walter Hoppe, Adrian Guarneros Quezada, Teddy
cian, will present a Snyder, and Samuel McCart. Also, (front row, left to right): Rachel Rodriguez, Brittney Marcelli, Seska
scene from their origi- Gimlin, and Amber Fowler.
nal production.
ist to the next level of professionalism.”
sities to give distinguished producOut of 75 nomiShe noted that several theater students
tions of new plays, especially those
nations, Merced College was chosen to be
written by students; the classics,
among 10 colleges that will perform in the were nominated by visiting faculty to participate in the Irene Ryan Acting competirevitalized or newly conceived; and
festival.
experimental works.
The Kennedy Center American College tion, which awards scholarships to regional
Through state, regional, and national
Theatre Festival is a year-round program winners as well as providing entry into the
in eight geographic regions in the United national competition in April in Washing- festivals, KCACTF participants celebrate
States. In January and February of each ton DC. In addition to the actors, two stu- the creative process, see one another’s
year, regional festivals showcase the finest dents will participate in the Festival’s stage work, and share experiences and insights
of each region’s entered productions and management and lighting design programs. within the community of theater artists.
The goals of the Kennedy Center The KCACTF honors excellence of overoffer a variety of activities, including workall production and offers student artists
shops, symposia, and regional-level award American College Theater Festival are:
• To encourage, recognize, and cel- individual recognition through awards and
programs.
ebrate the finest and most diverse scholarships in playwriting, acting, criti“I cannot tell you what an opportunity
work produced in university and col- cism, directing, and design.
like this means to our community college
lege theater programs;
“It is truly an honor for our students to
students,” Heidelbach said.
• To provide opportunities for partici- be recognized for not only their individual
“It is an opportunity to be seen in a
pants to develop their theater skills acting talent, design and/or technical skills,
competitive environment with your peers
and insight; and achieve profession- but also for their creative work on a profrom other larger, more prestigious institualism;
duction that was student-devised, studenttions, network with faculty from colleges
• To improve the quality of college directed and student-performed,” Heidelthat are possible transfer possibilities, and
and university theater in America;
bach said.
to participate in a life-changing competi• To encourage colleges and univertion that will help catapult the student artPage 3
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Office Relocations to Improve Service, Efficiency
Over the past few months, several departments have been relocated to improve
student services and space efficiency, according to Capital Planning and Events
Manager Sheila Flores.
Below is a summary of the relocations:
•  Office of Grants and Institutional Research has moved from the Administration
Building to the Student Union Building.
•   Human Resources has moved from
the Student Union Building to the Administration Building.
•  Payroll has moved from the Student
Union Building to the Administration
Building.
•  The DSPS Office has been relocated
from the second floor of the Lesher Building to the first floor. DSPS Test Proctoring
has been relocated from the Student Union
Building to the first floor of the Lesher
Building.
•  The Student Help Desk has been relocated from the Lesher Building to the
Student Union Building.
•   The Veterans Resource Center will
relocate to the former Human Resources
Office.
•  The ASMC Office will relocate to the
former Veterans Center office.
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Human Resources Technician Deanna Abbruzzetti sits at her desk in the Barker
Administration Building. Human Resources was one of several offices that were
recently relocated or are planning to move.
•   The Bookstore Annex has been relocated from the Lesher Building to the
Student Union Building (STU-138) on a
temporary basis. Ultimately, the Bookstore

annex operation will relocate to the former
ASMC Office.
•  The new office of Student Equity will
be moving to the Student Union Building.

Student Equity Seeks to Eliminate Barriers to Education
By Mike McCandless

Dean of Student Equity and Success

Merced College is committed to identifying barriers to access and student success, and to helping students overcome
these obstacles. Through a thoughtful and
data-driven approach to student success,
Merced College is devoted to instituting
practices to address inequitable processes
and student outcomes. In order to improve
disproportionately impacted students’ outcomes, Merced College formed the Student Equity Committee to analyze and address equity gaps. Throughout the fall 2015
semester, the Merced College Student Equity Committee met to update the existing
Student Equity Plan.
On December 8, 2015 the Board of
Trustees formally adopted the updated
2014-2017 Merced College Student EqPage 4

uity Plan. The committee focused on aligning goals and activities, ensuring goals were
measurable, and employing success strategies designed to “move the needle.”
The plan identifies goals and activities
for each of the five student equity indicators: Access, Course Completion, ESL &
Basic Skills Completion, Degree & Certificate Completion, and Transfer. This plan
will provide a strategic guide to implement
services for students to address inequities; moreover, the plan will guide use of
resources and help students achieve their
desired outcomes.
There is an increasing pressure, for both
accreditation purposes and to improve student outcomes, to include disaggregated
student data in program review. For the
2015-2016 academic year, Student Services
has modified its program review templates
to disaggregate data. The disaggregated

data will allow programs to recognize areas in which specific services can be bolstered to better support disproportionately
impacted student groups. This will improve
services to students.
Student equity is an essential component of the California Community College
System mission and our College’s mission.
Leveraging resources using a targeted approach can improve the student experience.
Through the hard work of the Student
Equity Committee, Merced College’s Student Equity Plan provides the focused, targeted approach necessary to truly affect and
improve student learning.
If you have any questions, or would like
further information regarding the Student
Equity program at Merced College, please
do not hesitate to contact me via email at
mccandless.m@mccd.edu or by telephone
at Ext. 6107.
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MC Provides Assistance to Students in Distress
By Robin Shepard

Public Information Officer

College students are prone to stress. Freshman, especially, deal
with a variety of new situations which can cause them undue anxiety and pressure. These may include issues related to exams, deadlines, unfamiliar environments, difficult roommates, unhealthily
diets, financial hardships, and other stressors.
In national studies, more than 50 percent of college students
report feeling so depressed as a result of stress that functioning in
an academic environment proved difficult.
Stress produces depression, sleep disorders, substance abuse,
anxiety disorders, eating disorders, impulsive behaviors,
and suicide. When stress
becomes excessive, students
experience what can seem unmanageable physical and psychological impairment.
Academic, inter-personal,
financial, time, and health
stressors contribute to student
stress. Methods to reduce
stress in students often include effective time management, social support, positive
reappraisal, and engagement
in leisure pursuits and exercise.
Merced College’s Student
Success program provides students with numerous workshops that help them with study skills,
test anxiety, financial literacy, time management, and other skills
designed to overcome the stress that often comes with college life.
Merced College has also instituted several other programs and
services designed to assist students in distress. These programs
can often help alleviate stress by providing students with the tools
necessary to deal with adverse situations.
“Our Students in Distress manual is one of our best tools in
helping students who are experiencing stress and other potentially
debilitating emotional and physical conditions,” said Chris Vitelli,
vice president of Student Services. “The manual provides a stepby-step process whereby we respond to student needs.”
The manual includes a listing of local health and well-being
resources to which Vitelli and his Crisis Consultation and Assessment Team makes referrals, including many internal resources and
support tools.
This professional behavioral intervention team routinely assesses students who appear to be in distress. The goal is to identify
observed behaviors that may potentially result in a student acting
out in harmful behavior to themselves or others.
“We also provide personal counseling through our Student
Health Services department,” Vitelli said. “This is short-term
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counseling, but we help students connect with community resources if they need long-term care.”
The Crisis Consultation and Assessment Team informally addresses students whose behavior or conduct may escalate into a
crisis. The team includes the vice president of Student Services,
a professor of psychology, a campus police officer, a Disabled Student Services representative, a personal counselor, nurse, and an
academic counselor. The team meets once a month, or more regularly if necessary.
Recognizing that some students will have chronic problems
that may affect their lives on a regular basis, and others will experience serious and painful crises in their lives or situational frustrations, pressures, or conflicts,
the college provides staff with
techniques in dealing with
distressed or difficult students. All of these circumstances may interfere with
students’ learning processes
and alter their behavior
“Our goal is to help students in distress,” Vitelli said.
“Not only do we intervene
when the need arises, we also
train faculty and staff to deal
with difficult students in the
classroom and around campus. We’re all in this together.”
Merced College also has
online training modules.
Through an outside vendor,
Kognito, research-proven training simulations prepares educators,
staff, students, physicians, and caregivers to: 1) recognize when
someone is exhibiting signs of psychological distress or underlying
trauma; and, 2) manage a conversation with the goal of connecting
them with the appropriate support.
With the help of a virtual coach, users can learn effective
methods for engaging in difficult conversations, including applying motivational interviewing skills, asking open-ended questions,
and avoiding common pitfalls. These conversations address chronic
disease, PTSD, behavioral health, suicide prevention, substance
abuse, screening and brief intervention, and social change, among
others, and provide users with a low-risk environment to practice
conversations hands-on.
“Confidentiality is important to this process,” Vitelli said. “We
want our students to know that their health and well-being are
important, and we want our staff to know that we will take every
precaution to maintain a safe and secure campus.”
College should be a rewarding and positive experience. When
students have difficulty with life issues, as well as facing challenges
in the classroom, Merced College has the resources to help students cope.
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LRC Adds New
Collection to
Media Library
The Learning Resources Center is
excited to announce access to Ambrose
Digital, the newest addition to our media
collection, and one of our first fully online
video streaming subscriptions.
Ambrose Digital provides full access to
its collection of numerous documentaries
that cover a variety of academic subject areas. Ambrose Video content features:
•   Unlimited streaming to unlimited
simultaneous users, both off- and on-campus;
•  100 percent closed captioning;
•  Ability to play on all mobile devices,
including iPads and iPods;
•  Dynamic bit-rate switching provides
the best possible image on any platform-including HD content;
Ambrose Video collections cover a
number of subject areas, including: English,
Shakespeare, Science, Political Science, Minority Achievements, Social Studies, Fine
Arts, Human Biology, Climate Change,
and both Ancient and U.S. History.
For more information, call a helpful librarian at Ext. 6080.
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King’s View’s Sam Kalember Retires
District Recognizes Long-Time Partnership
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During its January meeting, the Board of Trustees, along with President Taylor
and CalWORKS Director Veronica Oforlea, recognized Director of King’s View
Sam Kalember on the occasion of his retirement. Kalember began his education
at Merced College in 1965-1966 and ultimately earned a M.A. in Rehabilitation
Counseling from CSU Fresno. Through Kalember’s leadership, Merced College
began working with King’s View clients in 1977. Above, Board President Dennis
Jordan presents Kalember with a plaque. King’s View CEO Leon Hoover stands to
Kalember’s right.

Outreach Office Reconnects with Local High Schools
Local high school counselors and administrators received a whirlwind of updates from Merced College staff during
an event held to reconnect with area high
schools last December.
The lunch and presentation, which took
place at the downtown Business Resource
Center, drew over 100 guests representing
19 high schools, as well as staff from the
District office.
Staff and management from the Student Services Division led the presentations at the event, which focused on data
that drilled into high school student placement exam scores, movement of students
through the Student Success and Support
Program (SSSP) steps— which include
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application, orientation, assessment, and
student planning, and number of students
registering at the college.
Speakers also described the various services available for students, including Extended Opportunity Programs and Services (EOP&S), Disabled Students Programs
and Services (DSPS), Financial Aid, Foster
Youth programs, and Student Equity and
Success programs.
Attendees received packets of information specific to the high school they were
representing. Feedback from event guests
was overwhelmingly positive, and the Office of Relations with Schools plans to
make this an annual event.
This program was a kickoff to the busy

outreach season beginning with the opening of the summer and fall 2016 application on February 1.
For the 2013-2014 academic year, 37
percent, or 1461, of the 3,963 graduating
seniors from our local feeder high schools
enrolled at Merced College. Prior years saw
38 percent enrolling for 2012-2013 and 39
percent enrolling for 2011-2012.
The goal of the outreach program is to
increase the number of high school students enrolling. Increased staffing is in
progress to meet this renewed focus on incoming local graduates.
For information about high school
outreach efforts, contact Anne DiCarlo at
anne.dicarlo@mccd.edu.
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Vice President of Instruction Dr. Brian Ellison is settling in comfortably into his new position.

New VP Returns to Familiar Surroundings at MC
The first indication you have left the California coast and are
heading to the interior of the state is the change in temperature.
I first came to Merced College in 1988. The town was staring
down the middle of July and daytime temperatures were reaching
100 degrees.
I was driving a Toyota truck that didn’t have AC, and as I drove
through Tracy I began to question the wisdom of my decision to
forego AC. San Francisco didn’t warrant AC and so I had said no
to that option. I hadn’t been to Merced prior to the day I interviewed for a teaching position at the college and wasn’t sure what
to expect.
I had just completed my master’s degree that spring and while
a graduate student I was able to teach two Introductory Sociology
classes at San Diego State University. While teaching those classes
I discovered a love and aptitude for teaching.
As I continued toward Merced, I rolled down the windows. I
had dressed that morning in what I considered to be appropriate
interview attire - a charcoal grey wool suit, oxford shirt and tie.
The walk from my truck to the Administration Building was
probably 100 yards, but upon reaching the entrance I was sweating
through my shirt. As I waited to be interviewed, the receptionist asked if I wanted to take off my coat, to which I immediately
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responded “No.”
The interview went well. I answered the interview questions,
covered the three foundation theoretical perspectives of sociology
in my teaching demonstration, shook hands, and left. I felt good
about the interview until I reached Modesto.
That’s when doubt began to creep into my thoughts. Had I
been clear during the teaching demonstration? Did my diagrams
on the chalkboard make sense? Was I too short in my response to
the question regarding managing conflict in the classroom? By the
time I reached the City I was thoroughly convinced they would
never call.
I did get a call a few days later and accepted the offer over the
phone. I had a long-term substitute position with the continuation
school at Half Moon Bay High but figured a full-time teaching
position at Merced College was a definite step up. Looking back I
think I made the right decision.
Interviewing for the vice president of Instruction position was
in many ways similar, although I was blessed to interview in November versus August.
I still get anxious prior to interviewing and still critique my
performance driving home, but having interviewed many times
See VP, page 8.
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VP
Continued from page 7.
during the past 28 years I have learned to
enjoy the interview process. Rarely do we
get a chance to talk about ourselves and
what we have accomplished professionally
without interruption.
And yes, my current vehicle does have
AC.
I have been a part of the California
Community College system for 28 years
now. Unlike the CSU and UC systems, we
are challenged to educate all that come to
our doorstep with, until recently, limited
funding, personnel, and aging facilities.
The diversity of our student population is
significant and includes race, ethnicity, culture, social class, and many more elements
creating a unique campus and classroom
environment.
Perhaps most importantly our students
come to us with varying degrees of academic ability to be successful in college and
career technical education classes. The work
we all do including faculty, classified professionals, and administrators to develop
within our students the academic skill set
needed to be successful in the classes we
offer, in addition to teaching our specific
academic or CTE discipline, is what makes
the community college system unique and
is a defining element of our mission. Fulfilling this mission is crucial to the future
economic success of California, enriches
the lives of the students we touch, and is
one of the reasons I enjoy community college administrative work.
Take a moment to this semester to consider the journey that brought you to the
Merced College and your decision to work
here. In looking back I hope you feel, as I
do, that you made the right decision.
Make it an enjoyable and productive
spring semester.

Submit your news and
information for the February
edition of the Campus Digest
by Friday, Feb. 12.
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Reaching Out

Staff members (left to right) Veronica Briceno (Transfer/Career Center assistant),
Chong Lor (student ambassador), and Huriela Diego (student ambassador)
greeted about 100 guests from 19 area high schools during an outreach event at
the BRC in December. See story on page 6.

Student Services Staff Assists Families
By LaDenta Smith

Student Support Coordinator

The Student Services Division took
part in our 2nd Annual Student Services
Christmas Project in December.
Applications were given to students
enrolled in various departments, including
CalWORKs, EOP&S, DSP&S, and Veteran Services. Students completed the applications along with brief statements as to
why their families were in need.
All applications and essays were reviewed by the Student Services Engagement Team. Based on family and division
size, families were assigned to a department
within the division.
On December 9, the main campus
hosted its service project, serving 15 Merced College student families. Families were

presented with gifts for the children while
enjoying hot chocolate and cookies.
Gifts were provided by A&R, CalWORKs, Career/Transfer Center, DSP&S,
EOPS/CARE, Financial Aid, Guidance,
International Student, Job Opportunity
Services, Office Of Relation, Student Equity and Success, Student Fees, Student
Health, Veteran Services, the vice president of Student Services office, and a few
secret Santas.
On December 21, the LB campus
hosted its service project for two student
families. Faculty and staff ensured that
both families’ wish lists were purchased,
and the mothers were filled with emotion
and smiles, as were their children.
I would like to thank all those who
provided a wonderful Christmas to these
families.

