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Taking Stock of Good Work in a Transitional Time
Community and Students Appreciate Merced College’s Leading Role
By Dr. Ron Taylor

Superintendent/President
EDITOR’S NOTE: Following
is an edited version of President Ron Taylor’s August 14
Commencement Address.

I am so very
proud of the
quality of instruction and service we provide
to our students,
to our commuDr. Taylor
nity.
We are living
in a time of transitions, and too often we
get caught up in the challenges presented by these transitions, and in the frenzy
of change, and this sometimes takes on a
negative cast, and I really want to step back
and take stock.
And when I reflect on the nature of
the comments and the body language I get
from community members out there, and
from the students coming and going from
our campuses, I have to say, all in all, what
I hear is very positive indeed. We change
lives, and always for the better—or rather,
I should correct myself: you change lives.
It is your contact with individual students
that makes the difference.
As you know, our motto is “Students are
our focus, and we are known by their success.” It is not just a catchy slogan. There
are many, many individual stories that bear
this out. We heard some of them at Commencement in May. Some of us heard another one just a few days ago when Professor Bob Davies and others worked with a
student to ensure his transfer to Stan State.
And I am sure there are stories happening
out there right now as students enroll in
fall classes.
Yes, you make a big difference in individual lives, and THAT is Merced College.
I recently heard from a presidential colleague who said something that went deep
for me. She has been at the presidential
level for over 20 years now, and she has
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seen a lot. She said
that the job of a “And when I reflect on the nature of the comments
leader is to convey
and the body language I get from community mema sense of meaning
for our collective bers out there, and from the students coming and goenterprise. What ing from our campuses, I have to say, all in all, what
are we doing for
student lives? How I hear is very positive indeed. We change lives, and
are their lives im- always for the better—or rather, I should correct
proved as a result myself: you change lives.”
of our work? Is our
institution doing
everything it can? This hit me. So simple, have included electrical power outages at
the Merced campus over the summer, and
yet so profound.
But I guess I digress. I am supposed to I am happy to report that an emergency retalk with you about the current state of the pair to one of our high voltage loops was
college—what’s going on? What’s coming completed just days ago, with the support
of our Board and with a lot of quick teamup?
Well, a lot is happening, and a lot is in work from the staff in Administrative Serstore for the 2015-2016 year. Too much to vices.
• In a similar vein, we have been exeven mention here, so I’ll have to follow this
periencing
repairs to the HVAC systems
message with a few of those pesky emails I
on
both
campuses—pounding
on the roof,
send out from time to time. But to let you
screeching,
AC
going
off—but
mostly the
know about a few of the salient things, I
bad
stuff
has
happened
on
the
weekends.
must start by talking about the transitions.
• The gym floor has just been resur• We have a LOT of new faculty and
faced,
and while activities in there will be
staff here today. The letter in your program
redirected
for a few days, the result is well
says 14 new faculty—it’s actually 20 now,
worth
it.
I’m told. And 31 new classified profession• And you can’t talk about the last few
als. And five new managers have joined us
months
without mentioning the lawns.
in recent days.
Honestly,
for a while there I thought that
• Other transitions include the passing
when
I
got
up here I was going to have to
of a few former colleagues. It is fitting that
talk
about
the
drought and why, exactly, our
we honor not just their memory as individlawns
are
going
camo – but it turns out just
uals who contributed a lot to this college,
about
everybody
who hasn’t been under a
but also as a reminder of the depth of this
rock
knows
about
the drought, and we have
college’s relationship with the community.
become
famous
around
Merced for leading
Our region is intensely proud of its herthe
way.
itage, and Merced College shares in that
• And speaking of the physical plant,
glory. I am so glad for the emphasis on traI
have
to pause and honor Administrative
dition that comes with the Merced College
Services
again for the award the college
Traditions program, and all the traditions
received
on
Tuesday from our insurers for
that many of you practice in your departhaving
done
such excellent work preventments. These are very healthy for our coling
accidents—from
trip hazards to traffic
lege culture; they remind us who we are and
patterns,
we
have
one
of the safer campuses
why we are in this.
in
the
state.
So . . . Transitions. Let me tell you about
• And in the realm of Student Services
just a few of the wonderful things that have
and
outreach, we just concluded an “Exhappened lately and that form the backtreme
Registration” day that was very well
drop for the new year:
• Our transitions and challenges lately
See Address, page 7.
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Dean Andersen Recognized as Manager of the Year
By Robin Shepard

Public Information Officer

His colleagues have spoken, and what
they declared is that Jim Andersen is Merced College’s outstanding manager of the
year.
Andersen, who oversees an annual budget of $1.5 million and 67 full- and parttime instructors and support staff, was
recently honored by members of the College’s Management Association for his professionalism and support of student success.
“He leads by example,” said one of his
peers.
Another described him as a “confident
leader” with a “vast amount of knowledge
and understanding.”
Andersen describes his main strength
as “my ability to build positive relationships
with our faculty and staff . . . these relationships have been a key to any success I’ve
achieved.”
The dean of the College’s Career Technical Education (CTE) programs for the
past seven years, Andersen has helped elevate the status of CTE both at Merced
College and around the state.
“If I’ve left any mark here, it will have
been the way CTE is now valued at Merced College,” he said, noting that vocational
education has always been undervalued by
the larger educational community.
“Career Technical Education is so important to the economy of our local community and to communities across the nation. The whole country is now embracing
what I’ve believed for many decades, which
is that we need to expand our training of a
skilled workforce in these technical trades.”

Photo by Robin Shepard

Like this new Case tractor, Dean Jim Andersen prepares the ground to plant ideas for
student success.
The education road hasn’t always been
easy for Andersen, who was diagnosed with
dyslexia while still a teenager. Reading text
is still a challenge for him. However, he
developed a style of learning and teaching
that relies on visual and auditory information.
“I battle with my dyslexia all the time,”
he said. “I’ve overcome it by being a really
good listener. For example, I prefer phone
calls to emails. My learning style became
dependent on visual and auditory aids,
and in my classes I’ve developed animated
PowerPoint presentations that I think help

RN Students Given Scholarships
Over this past month, 19 Registered
Nursing students have been notified that
they will receive scholarships from the
Health Professions Education Foundation.
Four students received $7,700
(Michael Kandola, Kylie Barfield,
Linda Vang and Tabitha Day), while the
remaining 15 received $10,000 awards
( Jennifer Monsen, Christian Marroquin,

Jaspreet Bhangu, Nora Sotelo, Gionna
Fernandez, Leea Franscella, Alyssa Vieira, Breana Karbeling, Jennifer Mansell,
Melanie Morris, Daysi Nuno, Elaine
Sachs, Juliana Gentry, Britta Chavez,
and Shannon Haynes).
The scholarships provide financial
assistance to students enrolled in a associate degree RN program who work
after graduation in an under-served area.

students learn what can be very difficult
technical information.”
By spending hundreds of hours developing these classroom presentations, Andersen been able to, in the words of one of
his colleagues, “improve the education of
many hundreds of students.”
Andersen, now in his 34th year as an
educator, simply describes himself as “a fortunate man who loves his job.
“I’m a good problem solver,” he said.
“And I want to make sure that all of our
students succeed here.”

Police Phone Lines
Campus Police has adopted a phone
tree containing frequently asked questions
on their 6054 extension. This will become
the public phone line (209.384.6054).
By pressing 0 during the call messages
will be bypassed and a live person within
the department will answer.
The direct extension is 6600. This extension will connect you to a live Campus
Police staff and not put you through the
phone tree.
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MC Classified Senate Awarded as One of the State’s Best

Classified Senate President Charlene Reed proudly shows off
the statewide award.

Merced College’s Classified Senate had the distinct honor of
being one of six classified senates across the state to receive a 2015
“Model Senate Award” from the California Community Colleges
Classified Senate (4CS) during the annual Classified Leadership
Institute (CLI) held in June.
“I was very surprised and honored when I received a call from
4CS Awards Committee Chair, Karen Smith, stating that our
Senate had been nominated for this award,” Reed said. “It was even
more surprising when I received a call from Karen stating that we
had won.”
The following criteria are used to determine if a Classified Senate is granted “Model” status by 4CS.
A ‘Model Classified Senate’ is one that:
• Is a participatory governance body elected by its constituents.
• Operates professionally under bylaws and/or a constitution
approved by its constituency.
• Has a copy of their current bylaws/constitution on file with
4CS.
• Is recognized by the college administration as a governance
participant.
• Has an up-to-date website.
• Encourages a cooperative working and professional relationship with a collective bargaining agents (if one exists) and considers input or concerns of such groups.
• Is organized to actively engage in the shared governance process.
• Communicates routinely with 4CS.
“Let’s continue to make our Senate the best it can be,” Reed
said. “Participating in Classified Senate can be an awarding experience.”
Reed said that she hopes the Classified Senate will be further
honored next year for the “Classified Senate Website Award.”

Introducing the 2015 Class

of Campus Group Leaders
Congratulations and best wishes to this year’s campus
leaders!
Merced College’s leadership groups are directed by
these very capable people:
ASMC—Cody Camacho

Classified Senate—Charlene Reed
CSEA—Kristi Wolf

Academic Senate—Nancy Golz
MCFA—Patrick Mitchell

Management Association—Chuck Hergenraeder
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No Summer Slow Down for Facilities Projects
By Sheila Flores

Manager, Capital Planning & Events

Welcome back to the fall semester. We
have been busy this summer and wanted to
share with you the projects that occurred
over the summer break.
Water Conservation Efforts
We have been working all summer to
begin implementing our overall District
Water Conservation Program. You will notice several grassy areas on campus that are
now brown, due to the reduction in water
use. We are doing everything we can to
meet our 36 percent reduction mandate.
On August 11, the Board of Trustees
approved a bid for the Irrigation Control
System. This system will enable us to replace existing sprinkler heads and other
equipment to reduce water usage. In addition, the system will provide us with a
comprehensive computer program that will
allow us to control the irrigation equipment
from one central location, as well as track
our water usage, which is a new requirement of the state.
You will also notice that the water has
been shut off on the front lawn and the area
around the main monument. Part of the
Wayfinding Project included a plan to landscape the area around the main monument.
When we were notified about the new water restrictions, we decided to update our
landscape plan to implement drought tolerant plants. As a result, the two redwoods
behind the sign will be replaced with valley
oaks. Redwood trees require a minimum of
ten gallons of water per day, depending on
the size. The valley oaks require much less
water and we will be installing drip to water
the area. These are the only two redwoods
we plan to replace at this time. We will
maintain the rare redwoods that are around
the Administration Building.
We have also installed “smart-meters”
on the urinals in the IAC-B Men’s restroom facility. The existing urinals are modified by switching out the flush handle with
an automatic flush. The automatic flush is
set to flush three times a day, as opposed
to the average 100 times a day. Every flush
uses one gallon of water, so, the water savPage 6

ings for each urinal is estimated at 97 gallons per day. After 30 days we will evaluate
the meters and determine if we will be replacing additional units Districtwide.
We continue to search for available rebates and/or grants that may be available to
help off-set the costs associated with water
conservation efforts. Following is a link to
the “Save our Water” website, which offers
grants for turf replacements: http://saveourwaterrebates.com/
Stay tuned for more updates on our water conservation efforts.
The Water Conservation Program meets
Strategic Plan Goal #5 (Promote a Sustainable, Supportive, and Safe Learning Environment).
Prop 39 Energy Projects-Year Two
The District received funding in the
amount of $267,442 for energy efficiency
projects. This summer, we replaced 33
HVAC units, which included the Administration, AG/IT, Field House A, Mech.
AG, She Devils and the Tri-College Center Buildings. The entire project was completed on August 14 in time for the start of
the semester.
We are in the process of completing the
funding applications for year three project
funding in the amount of $269,370. After
this year there will be two additional years
in which funding will be available for energy efficiency projects.
The Prop 39 Project Program meets
Strategic Plan Goal #5 (Promote a Sustainable, Supportive, and Safe Learning Environment).

Scheduled Maintenance Projects
We are in the process of completing the
Scheduled Maintenance Projects for 20132014 and 2014-2015. Some of the projects
include replacing roofing, transformers,
water boiler, cooling tower condensing
units, actuators and the pool cover.
We are developing project proposals for
2015-2016 projects based on our Five-Year
Scheduled Maintenance Plan, a review of
historical records and input from each of
the facilities department employees.
The Scheduled Maintenance Program
meets Strategic Plan Goal #5 (Promote a
Sustainable, Supportive, and Safe Learning
Environment).
CDC Portables Flooring Project
The carpeting and VCT flooring has
been replaced in the Child Care portables
as a result of a Head-Start grant. We are
pleased to provide the new flooring to the
children in time for the Fall Semester.
Gymnasium and Gym-4 Annual Floor
Sealing Project
The Operations Department staff performed their annual sanding and resealing of the Gymnasium and Gym-4 floors
August 4-5. The Gymnasium and Gym-4
will be closed until Wednesday, Aug. 19
in order for the flooring to dry. This year,
the crew was offered enhanced training
from a field expert who is responsible for
maintaining the floors for the Lakers, Sacramento Kings, and Warriors Teams. The
team did an excellent job and we are proud
of this accomplishment.

Go Online for Mental Health Training
College life can be difficult for
students. With mounting academic and
financial stressors, some students will
bend under the pressure and see a drop
in their academic performance.
We want everyone to succeed, so
how can we prevent this from happening?
The Kognito mental health training modules offer three separate online
courses: At-Risk for Faculty & Staff ,

LGBTQ for Faculty & Staff , and Veterans for Faculty & Staff .
To get started, follow the instructions
below:
• Go to: www.kognitocampus.com/
login
• Create a New Account
• Use enrollment key: Merced209
• Follow the on-screen instructions
• Choose your course (3 courses are
available) and click ”LAUNCH”
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Student Services Welcomes Deans Tos and McCandless
Two long-time
educators
with
significant community
college
experience
have
joined the Student
Services Division
as deans.
Dr. Angela Tos
is the new Dean of
Student Services.
Dr. Tos
Dr. Tos recently
served as the Dean of Student Services
for College of the Sequoias where she
had administrative oversight of Counseling, Admissions and Records, Assessment,

Articulation, Student Affairs and
Activities, the Student Success and
Support Program,
and the Welcome
Center.
Dr.
Michael
McCandless is the
new Dean of Student Equity. Dr. Dr. McCandless
McCandless, an
alumnus of Merced College, has worked as
an English faculty member and as an Interim Dean of English, Child Development,
and Basic Skills.

“I am thrilled to welcome Dr. Tos and
Dr. McCandless to our Student Services
Team,” said Chris Vitelli, Vice President of
Student Services. “I’m confident that they
will make immediate contributions to enhancing the educational experience of our
students, while promoting all aspects of
student success.”
According to Dr. Tos, “every decision
I make will be to further benefit our students.”
Dr. McCandless plans to support students and their success by eliminating barriers hindering access and success.
“It is absolutely necessary to be proactive in the area of student equity,” he said.

Address

cal newspaper has organized a new series of
awards for the business community, and the
BRC is one of the first group of awardees.
Bravo.
• I can go on and on about the accomplishments and distinctions of the last
year—Mechanized Ag’s new partnership
with Case Manufacturing (we are now a
training center for the entire Western region), Cheryl Barnett’s showing at Stan
State, Curtis Nelson’s Christmas show, the
concert band and jazz band, the amazing set
for the Shakespeare play, the phenomenal
pass rate achieved by our nursing students,
the work Jeanette Benson has done with
international trade, the work Professor Pirtle has done with students in social media,
that great mural in the Student Union, the
ASMC Sustainability Challenge, and on
and on. Heck, even our failures have been
impressive. We put in to be one of the pilot
group of community colleges to offer a BA
degree, and we put in for a grant to help us
start up a program in the local prisons. We
didn’t make the cut on either of those, but I
sure was impressed by the effort.
• And the day-to-day efforts amaze me,
too. The attention we give to individual students—and in the last few days, the frenzy
of the deans and faculty leads trying to find
faculty to staff the unstaffed classes. Behind
the scenes, this can get quite hair-raising—
but when I step back and consider it from a
wider perspective, I am really impressed by
the dedication.
Now as for coming attractions:

• In the realm of Emergency Preparedness and Risk Assessment, [staff ] will
be organizing a table-top exercise which
should be a lot of fun, and which should
help us immensely in the event of a real
emergency. Lord knows, with all the news
about shootings out there, I am so very glad
for this.
• And we are in the final stages of
planning a few office moves—
mainly dealing with Lesher, the
Administration Building and the Student
Union—all of it aimed at providing urgently needed space for our veterans and
better space for disabled students, ASMC,
and our work on student success and equity.
• As you know, I have been encouraging
the development of more online courses.
We have invested in support for this program, and I am happy to mention that our
coordinator, Professor Jodie Steeley, has
announced that the statewide Online Education Initiative has just rolled out a set of
Free Student Readiness Modules. These
will help our students ensure their success
in online learning, and strengthen our program.
• Speaking of better services for students and ourselves, you have just been sent
a new mental health training module called
Kognito. I urge you to take a little time to
look at it. More and more, our students are
challenged not just by lack of preparedness
for college work or by financial issues, but
also by mental issues that have not been

Continued from page 2.
attended; and this last spring we started
something rather new when we sent a team
of administrators and staff to every high
school in our service region. I can’t tell you
how much they appreciated this. The folks
at Delhi got so excited they immediately
wanted to encourage their middle schoolers
to think about college by bringing them to
our campus for a mathematics boot camp.
In the space of three weeks, our amazing
staff brought this off. When you add that
to the Aggie FFA Field Day and the open
house at the Child Development Center, the Siege Weapons Competition, the
mathematics extravaganza here in Merced,
and the recent open house at Los Banos,
not to mention our long-standing College
for Kids, I think we’re doing a pretty good
job of reaching out.
• Speaking of reaching out, we started a new Performance and Lecture Series
this last year with presentations by Professor Lorenz and Professor Davies and the
amazing performance of Lorraine Barnes’
“In Search of Hallman.” And I know Dean
Albano is out there distributing announcements for this year’s series. Get to them if
you can; you won’t regret it.
• And in a very special development,
on September 24, the BRC will be honored countywide for its work in providing
outstanding Professional Services. The lo-

See Address, page 8.
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attended to. And the modules provide insights for our own benefit, too. A healthy
workplace attends to these needs.
• Also speaking of strengthening our
program for students and prospective students, one of the big developments this year
will be the roll-out of our new website. The
“Soft Launch” is scheduled for the end of
October and early November, with a full
launch on Veterans Day, Nov. 11. I for one
am very excited about having a website that
is friendlier to new students, and that will
work effectively on mobile devices.
• Student Equity is one of the state’s
major initiatives, as you know, and it has
triggered quite a bit of work among us.
Dean McCandless has just announced
funding opportunities for projects aimed at
equity issues among our students. It would
be very exciting to see some faculty and
staff take up this opportunity to improve
the success of our less advantaged students.
• Related to Student Equity, last spring,
thanks to the hard work of the folks in Student Services and the Office of Grants and
Institutional Research, not to mention a
number of willing instructors, we took the
temperature of our students’ engagement
with their learning, with the learning environment we provide for them. This assessment was called the Community College
Survey of Student Engagement. We are
just now receiving the results of that survey,
and we will use those results to improve on
what we do. In order to make effective improvements, it is crucial that we also conduct a twin survey of the instructors whose
students took the Student Engagement
survey. That survey of individual instructors, called SENSE, will be happening very
soon. For those of you who are approached
about this, I encourage you to cooperate.
• We have a Strategic Plan with some
ambitious goals and objectives in it, and a
number of the initiatives I have been mentioning follow through on the goals and
objectives we set for ourselves a couple
of years ago. We are currently involved in
taking stock on how we are doing on the
Strategic Plan, and assessing where to put
our energy and our funds. Even with all
the money now available to us for Student
Page 8
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Success and Student Equity, it is still the
case that we don’t have enough money to
do everything in our Strategic Plan that we
would like to do—at least not quite yet. So
as the vice presidents and the others with
lead responsibility report in this week, I will
in turn be reporting on their assessment of
our progress to EMPC and to the institution as a whole. I believe this assessment
will help us identify additional things we
can do to improve the college without necessarily spending a lot of money.
For one example: I just learned that professors at USC have developed a method
to gauge the work climate for non-tenuretrack faculty—and apparently it is free for
the asking. As long as this is in line with
our Strategic Plan objectives, I think we’ll
be asking. It is crucial that we support our
part-time faculty effectively, and anything
that helps us understand how best to do
that, is worth our time.
• We have also been working on an update of our Educational Master Plan. Dr.
Walsh has committed to getting this project far enough along to help us map out the
next few years. It is a somewhat different
project from a Strategic Plan, since it provides the long-term basis for facilities planning, staffing needs, technology needs, and
other things important to our effectiveness
in the future. I am glad for her assistance in
this project; it is most important we move
it along this year.
• Finally, a brief word about the state’s
Institutional Effectiveness initiative. I will
send something out with more detail shortly so you can go online for yourself and see
what we have posted and how we compare
to other colleges. The initiative really has
two parts: (1) a reporting and goal-setting
requirement, in which we had to agree on
a handful of goals related to our fiscal viability, our compliance with regulations,
our student achievement numbers, and our
accreditation status.
We went through a pretty thorough discussion in a big hurry during the late spring.
As a result, we adopted, and our Board approved, a set of goals which we filed with
the state on their Institutional Effectiveness website. I believe our goals are modest
and conservative, and I don’t think we will
have any trouble meeting them this year.
For example, we will know very soon, as the
Fiscal office closes the books on the 2014-

2015 year, whether we have met our goal of
a 7 percent general fund ending balance. I
believe we will.
Our status on other goals for the
2015-2016 year won’t be known for a few
months, as they are based on 2015-2016
information.
The other Institutional Effectiveness
initiative is a process of assisting colleges
who request assistance. We put in as one
of the first colleges to go through this process. We had our initial site visit on May
14, and any day now I expect to receive a
finalized written report from that visit. In
addition, I am being asked when our next
visit should occur, and I am looking at midfall. This next visit will be more of a goalsetting dialog, in which the issues identified
in the first visit will form the basis of a set
of improvement goals that we will work on.
They are providing some one-time funding
if it is needed to help us in this next phase.
I am confident that as we formulate these
improvement goals, they will naturally fall
into line with our accreditation work and
our own already-adopted Strategic Plan
goals, and that the process will simply
help move us along to address those needs
more effectively. The areas of focus that we
asked them to look at include our software
for program review, for strategic planning,
software training and support related to
those things, and implementation of software processes to streamline our work. We
knew we need to work on these things; the
initiative simply provides some outside assistance as we do so.
So those are the big things we have in
front of us as a college, along with our accreditation self study, as we enter the year.
As we grapple with transitions in our
world, from changing technology expectations in our students to aging of we Baby
Boomers and the changing of leaders like
our vice president of Instruction, I am
heartened by the response of our faculty,
staff and student leaders.
At Merced College we believe strongly
in the importance of what we do, and in the
ability of our students to rise to the challenges we give them.
Thank you all for your positive, optimistic orientation to your work. I am profoundly grateful for your dedication to student success. Keep that motto in mind, and
we can’t go wrong.

