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Welcome!
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Merced College staff volunteered their time during Welcome Week to not only offer directions, advice, and support to new
and returining students, but free breakfast burritos, hot chocolate, and coffee. Among those warmly greeting the return of
students were Capital Planning & Events Manager Sheila Flores, Director of Office of Relations with Schools Anne DiCarlo,
and Student Services Technician Dondi Lawrence.
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President Vitelli Outlines his Primary Goals
Open Forums and Brown Bag Lunches Offer Opportunity for Dialogue on College Matters
By Chris Vitelli

Superintendent/President

We l c o m e
back and Happy
New Year!
In the past
several
weeks,
I have had the
pleasure of engaging in numerous one-on-one
meetings, team
discussions, and
informal gather- President Vitelli
ings. No matter
the discussion or topic, I am constantly reminded of the values and commitment the
Merced College team brings to the workplace. The diversity, grit, enthusiasm, sincerity, and genuine desire and care for our
students is the fabric and strength of what
makes this one of the best community colleges in the state of California.
My wife and I have an 8-year-old son.
We’re often reading a variety of children’s
books. I’ll admit, sometimes I simply read
the books and zone out on the message, but
I usually pay attention and talk about the
moral of the story with my son. As many
of you know, Dr. Seuss’ books are chock full
of applicable life stories. One of my favorites is The Lorax when the Once-ler learns
a valuable lesson: unless someone cares a
great deal, the situation will never improve.
At Merced College, I get the sense we
are all on the same page. We want to improve as an institution and find innovative solutions to better serve our students.
With improvement, however, often comes
sacrifice, compromise, and understanding.
Big things are in store for us in 2017 and
beyond, but it will take a collective effort
and team commitment willing to embrace
change to make a great college even better.
In the coming year, the following will
serve as primary goals and guiding principles as it relates to the vision I have for
Merced College:
1. Student-focus: Our motto is “stuPage 2

dents are our focus
and we are known “The diversity, grit, enthusiasm, sincerity, and
by their success.”
We need to ensure genuine desire and care for our students is the fabthat every deci- ric and strength of what makes this one of the best
sion and direction
community colleges in the state of California.”
of this District is
based on our commitment to student
success.
tegic plan sunsets in December. We’ll begin
2. Growth: There are several elements to plan and dialogue on the development
to this area, including enrollment growth, of a new and robust strategic plan for our
professional development (growing our future.
own), and diversifying our funding through
To improve and accomplish great things
fundraising and grant development.
as a College, I need your help. In the next
3. Restoration: We need to restore our several months, I will conduct a “listening
trust, faith, respect, and commitment to tour.” I want to hear from each you—your
each other as a team. For this to happen, we ideas, thoughts, and experiences as memwill all need to come to the table and have bers of our team. The Office of the Presithoughtful, open, and respectful dialogue.
dent will begin reaching out and scheduling
4. Community: Merced College has meetings with each of your areas, departbeen and remains a pillar of this commu- ments/programs, constituency groups,
nity. We need to strengthen our presence campus leaders, and students. Additionin this community and rebuild the relation- ally, I will host a series of open forums and
ships with our strategic partners.
“brown bag lunches” to have these impor5. Engagement: Thriving and engaged tant conversations. Your opinion matters to
organizations and institutions of higher me, and I am committed to truly listening
education are more productive, enthused to your thoughts as to how we can move
about their mission, and committed to the forward as a District.
vision. We will work on strategies to focus
Our students deserve our very best
and improve both student engagement and and I am committed to making sure this
professional engagement.
happens. I know you will join me in this
6. Accreditation: We have a comprehen- important quest. We have a family culture
sive external evaluation in March. This will here at Merced College that, as the Lorax
be a primary focus the next several months would say, cares a great deal. Together we
with enhanced campuswide dialogue and will make sustainable and impactful imcommunication as the external team pre- provements for our community and the
pares for the evaluation visit.
students we serve.
7. Strategic Planning: Our current stra-

Spring 2017 Campus Digest Deadlines
The Campus Digest publishes monthly, except for June and July.
To submit your news and information, please note the following deadlines:
February 10
March 10
April 14
May 12
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Student Makes the Most of his College Experience
By Autumn Gardia

Director, Special Projects & Grants

Jose Perez never thought he would be
someone who could attend college.
“I never thought I was a school person,”
Perez said. “I liked the introductory shop
skills class I had in high school, and then
my high school shop teacher took us on a
tour of Merced College’s Welding, Mechanized Agriculture, and Industrial Technology programs. It interested me. My dad also
encouraged me to become a mechanic.”
Other factors influencing Jose’s decision to attend Merced College included
the proximity of the college to his home,
the cost of attending a private trade school
which he decided was too expensive, and
the passion he saw in the Mechanized Agriculture Technology instructor’s eyes.
“Mr. Fishman was so energetic, and I
could see that he really loved what he was
doing,” he said.
Perez completed his certificates in
Compact Power Equipment, Diesel Technology, and Mechanized Agriculture in
spring 2015. Upon completion of his certificate, he participated in a paid internship
at Foster Farms, which was set up through
the College’s Workplace Internship Network (WIN) office.
“I was able to apply the theories I
learned at school and in the lab. I was
working on hydraulics, electrical systems,
and mechanical systems on a daily basis,”
he said.
Perez admitted he was a little scared
when he first started the internship.
“I had some automotive work experience from when I was in high school, but I
didn’t have any diesel or agricultural equipment experience. The internship helped me
to build confidence.”
Prior to completing his 90-day paid internship at Foster Farms, Perez had already
made the decision to continue his education while continuing to work.
“I felt like the doors were open to me
to continue school. I was getting good
grades, and I realized to get those grades all
I needed to do was study which was something I hadn’t done a lot of in high school. I
also had teachers who pushed me, told me

Jose Perez works to remove and instal a new steering cylinder on an 8360R John
Deere tractor. Here, he is removing the right and left side front dual wheels in order
to access the steering cylinder.
I was smart, and encouraged me.
“Mr. Fishman even took me and a few
other students to a college competition
where I competed in equipment operation and wood construction. We competed
against students attending universities like
Cal Poly.”
In addition to being a full time student,
Perez was a peer mentor for other Mechanized Agriculture Technology students for
two consecutive semesters.
“I was asked to become a peer mentor
the first semester after I finished my certificates. As a peer mentor, I worked with
students in the lab with theory application,
electrical, and anything engine related. It
felt good, because students would come
back and say that they learned how to do
something because of the way I taught
them. I could communicate with some of
the students in Spanish which helped them
to understand the concepts better.”
Perez is currently continuing his education at Merced College and is on track to
graduate in spring 2017 with Associate of
Science (AS) degrees in the following areas: Advanced General Agriculture, Diesel
Technology, and Mechanized Agriculture
Technology. He also serves as an Ag Ambassador and works part time as a mechanic at Belkorp Ag where he services John
Deere equipment.

Perez’s future career goal is to teach
Mechanized Agriculture at a community
college, which he plans to accomplish after
pursuing both a bachelor’s and master’s degree in Agricultural Education.
“I looked at my family and how we have
struggled due to a lack of an education. I
want to make a change for my future and
to be able to teach something that I enjoy,”
he said.
When asked what advice he would give
to prospective students who are thinking
about pursuing a Mechanized Agriculture
certificate or degree, Perez said, “If you have
a feeling or even think you want to give it a
shot, go for it. It is knowledge you are going
to need not only in your career but also as
your work on your own car, and you can get
paid well to work in this industry.”
Students who are interested in pursuing
Career Technical Education (CTE) Fast
Track certificates in Automotive Technology, CAD Mechanical Design, CISCO
Academy Computer Networking, Diesel
Equipment Technology, Mechanized Agriculture, and Welding Technology can contact CTE Counselor, Araceli Gonzalez, at
209-384-6173 for more information.
Paid internship opportunities are also
available to qualifying students who complete certificates from any one of the CTE
Fast Track programs.
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Dr. Baba Adam Hired as Dean
of Institutional Effectiveness
Merced College has hired its first
Dean of Institutional Effectiveness, a position that will place Dr. Baba Adam in
a position to lead the College in areas of
institutional research and planning.
Dr. Adam has a long and successful
history of directing institutional research
programs in community colleges and universities, most recently as the director of
institutional research at Butte College,
which serves students in Chico, Oroville,
Dr. Adam
and nearby communities.
“We are thrilled to have Dr. Adam’s
wealth of experience and deep knowledge in institutional effectiveness and accreditation,” said Merced College Superintendent/
President Chris Vitelli. “He brings well-needed expertise and energy to our team.”
Dr. Adam will lead a team of three institutional researchers responsible for a host of college programs that promote and support
strategic planning, data analysis and assessment, program review,
accreditation, student success and equity, enrollment management,
grants, and other critical initiatives.
“With the nation’s growing concern for accountability, which
is driven by our accreditation agencies, as well as state and federal
regulations, becoming more efficient and successful with our limited resources is good for our students and good for our taxpayers,”
Dr. Adam said.
With that that in mind, President Vitelli noted that the Dean
of Institutional Effectiveness is a new position at the College, but
one that serves a vital need.
“Dr. Baba Adam has the experience, knowledge, and background to establish our new Office of Institutional Effectiveness,”
he said. “As we approach our external accreditation and the development of a new strategic plan, his leadership in these areas is
perfect timing.”
Dr. Adam, a native of Nigeria, earned his Doctorate of Education from the Oklahoma State University in 1995. He and his wife
Zarah have four children.

District Goes Tobacco Free in the Fall
Merced College will become a tobacco-free campus beginning this fall. Signs have been
posted around both campuses to alert staff and students to the new policy, which the Board
of Trustees adopted in October 2016. Board Policy 3570 prohibits cigarettes, cigars, all
tobacco products (chew, snuff, etc.), pipes of all kinds including hookahs, water pipes, and
bongs, smokeless devices including non-regulated nicotine products, and other smoking
devices.
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