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Chris Vitelli
“There was no roadmap that brought us to
this point, and we are now drawing the maps
we hope will guide us into and through an
uncertain future. We can do this, and we will,
because we are aligned to the compass of
our vision and values.”

Foreword

3 / 23

As human beings—and this is particularly true of those who work in higher
education—we all crave some basic level of predictability and structure. It’s
what allows us the time and space to think creatively and to make ambitious
plans for the future for our families, our communities and our institutions.
For more than a year, we have been a nearly constant state of disruption. This
has forced us to marshal our resources in unfamiliar ways and to make
extremely consequential decisions without the benefit of precedent or
conventional wisdom. Today, we stand at the precipice of a return to
operations that will be—like the past year has been—entirely without
precedent.
We at Merced College would never claim to have done everything right during
this pandemic, nor will we move into this next phase without mistakes being
made. But we have done an outstanding job of continuing to provide our
students with the best possible educational experience. And I have no doubt
that we will rally together to create a special and meaningful commencement
celebration for our graduates in May, and that we will provide a warm welcome
back to our students when they return to campus this upcoming fall.

Chris Vitelli, Ed.D.
Superintendent/President

I can say these things with confidence because I believe in our vision as an
institution and in our values as a team and a family. There was no roadmap
that brought us to this point, and we are now drawing the maps we hope will
guide us into and through an uncertain future. We can do this, and we will,
because we are aligned to the compass of our vision and values.
Our vision is simple, and is at the heart of what all community colleges strive
for: to provide transformative and empowering educational experiences to
meet student and community needs.
Students are our focus, and we are known by their success. This is our motto
and our north star, but it is really our values that guide how we interact with
each other, how we support our students, and how and why we make
decisions when our typical norms and parameters are uprooted. Our values
are what we return to when we’re not sure what to do or where to go next.
• Student Success: We focus on student access and success.
• Supportive Environment: We promote an atmosphere of trust where
communication and teamwork cultivate a rich environment for teaching and
learning.
• Proactive: We utilize agility, innovation, and responsible risk-taking to
create our preferred future.
• Partnering: We actively engage with the community and community
partners to respond to cultural, educational, economic, and technological
needs.
• Diversity: We embrace diversity and equity as community strengths and
celebrate these qualities in our institution.
• Self-Reflection: We strive for continuous improvement based on datadriven self-reflection, objective assessment, and dialogue.
As I think back over the past year—through all the incredible challenges we
overcame as a college, and the innovative and thoughtful ways we’ve adapted
to serve our students—it is these core values that come to mind over and over
again. From pivoting to online instruction to joining with our community
partners to help vaccinate our neighbors and everything we’ve done in
between, our Merced College family has embodied these values.
And it is these values, along with our shared vision, that will guide us through
our transition back to in-person classes and operations, and to previously
physical environments that will now be hybrid or entirely virtual. In the spirit of
self-reflection, we will continue to learn and grow from our mistakes just as
much as our successes, and this will ensure that we are able to create a
vibrant, resilient future regardless of what may come.
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Chris Vitelli, Ed.D.
Superintendent/President

CHRIS VITELLI
"From pivoting to online instruction to
joining with our community partners to
help vaccinate our neighbors and
everything we’ve done in between, our
Merced College family has embodied
these values."
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Blue Devil baseball returns to the
diamond
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“We’re getting close to what I think is
the new normal.”
—Merced College head baseball coach Nathan Devine
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By Luciana Chavez, Special to Merced College

Let’s fast-forward past the sad part for now.
Hey, community college baseball is back!
On April 10, the Merced College Blue Devils open the season at Reedley College. Real competition. Not longed for or denied by a pandemic, but 9-inning
games with 27 outs.
Getting struck out by a nasty slider will never feel this good again.
“We are so grateful,” said outfielder Jack Solis.
To earn the comeback, all student-athletes in spring sports—softball, swimming and track are also returning, since those sports pose a lower risk of
transmission—submit to daily temperature scans and symptom screens. Everyone must test for the COVID-19 virus in advance of every competition.
“We’re getting close to what I think is the new normal,” Blue Devils head baseball coach Nathan Devine said.
Catching up
Over the summer, the California Community College Athletic Association created a contingency plan for how sports will return to competition.
On Dec. 15, Merced College officially opted into the “Spring II” iteration. Other colleges, without the resources to do regular COVID testing, have shut
teams down.
“Everyone from our president to the athletic trainers has done a phenomenal job, especially compared to other places,” Devine said. “They made sure we
could get back out there as safely as possible. We feel very lucky.”
Let’s rewind.
It was March 12, 2020, when Blue Devil players were loading the bus for a night game in Reedley, thinking only about extending their seven-game winning
streak.
“That series was the biggest of the year for us,” shortstop Trent Mallonee said.
But two days earlier, Devine, Reedley head coach Steve Pearse and their athletic directors had huddled over what to do about a public health crisis that
only got worse.
The coronavirus snowball sped downhill that week, picking off professional leagues and lucrative basketball tournaments. The NCAA and CCCAA
canceled remaining winter competitions and all spring seasons that Thursday.
But what would happen to Solis, who started playing catch with his dad at 4? Catcher Gerald Nix took his first cut at 5, missing and spinning Charlie
Brown-style. Mallonee can’t remember the first time he held a ball. Was it in his crib?
Devine said the toughest coaching conversation he’s ever had was telling the young men that it was over.
“It was [our third-year sophomores’] time to shine,” Devine said. “To see it taken away from them broke my heart.”
Can’t control that
Though all CCCAA athletes retained that year of eligibility, and won’t lose one this spring, the competitive reality is harsh.
Some CC players that could return in 2021 did not. Many recruits stayed home. High schools didn’t play. Summer leagues were suspended. Coaches had
no good ways to recruit.
Normally 60-70 Blue Devils work out during the fall, with roughly 30 making the competitive spring roster. Others redshirt. This season, Devine will have
25-30 total.
Can control this
The ones who joined morning Zoom workouts led by assistant Ryan Cumberland had to find two cinder blocks to use.
“Yeah, some guys quit,” Mallonee said. “But it weeded people out, too.”
The players also had to get baseball-ready without a baseball team. They hit off tees. They recruited a dad, sibling or dog to toss or retrieve balls they could
hit into a fence. They played catch with anyone who could keep up.
By fall, they could gather on the field, but couldn’t touch anything that didn’t belong to them.
“It wasn’t easy or optimal, but it was still kind of cool,” Devine said. “Imagine 60 decorated cinder blocks lined up on the field. We were making it work.”
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Full practices mimic normal fall workouts for the moment—heavy on skill refinement, light on strategy. Limited pitch counts, unlimited running. But being
together had eased the shelter-in-place funk.
“The guys were legit happy to be alive,” Devine said. “Just to hit and throw.”
Reward
The team’s first real practice on Feb. 16 was rough. By the time they began playing intrasquad games three weeks later, things felt semi-normal.
“It was like we’d never left, and it felt weird,” Nix said. “We can’t go into the clubhouse or share water. And high-fiving? I don’t know how we’re going to
break that habit.”
Added Mallonee, “We look good right now, but we have a long way to go.”
Devine, an alumnus in his 13th year at the helm, knows the Blue Devils will play joyfully, even if they can’t yet consistently hit the cutoff man.
“The main thing is how grateful we are for the support Merced College has given us,” Devine said. “It has been huge. And I’m not just talking for studentathletes; I mean all of our students.”
Batter up
Come April 10, we will again hear the pffffft of fastballs hitting gloves. The “hummm baby” from the dugout. The ping as a bat launches a ball skyward.
The Blue Devils will care not one iota where it lands.
Because baseball is back.
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While campus is quiet,
facility upgrades proceed
with minimum fuss
“We’re being frugal [with construction projects], but we’re
doing high-quality work.”
— Marcus Metcalf, Merced College Director of Capital
Projects and Construction
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By Luciana Chavez, Special to Merced College
While campus is quiet, facility upgrades proceed with minimum fuss
The space in and around 3600 M Street has remained mostly quiet during the pandemic, but that doesn’t mean the campus is gathering dust.
For the past 10 months, Merced College maintenance staff, electricians and craftspeople have been removing the schmutz while completing three significant
remodeling projects and several smaller office upgrades.
First steps
Merced College took a blow when a bond measure on the March 2020 ballot, meant to fund new construction, failed. There were still many projects to complete, so the
college got creative.
It started when, last June, Vice President of Administrative Services Joe Allison moved the maintenance staff under the direction of new Director of Capital Projects
and Construction Marcus Metcalf. That freed Metcalf to use in-house personnel to remodel and upgrade spaces.
“That was reassuring,” Metcalf said of the shift. “Then, because campus was closed, it cut through the usual hassle and worry about getting in people’s way.”
Student Health Center
They first fashioned a new student health center in the student union.
“The way the pandemic has shown stress to be a detriment to people’s health, it became even more apparent we needed to improve that space,” Metcalf said.
The old center was shoved into a narrow space with no privacy. Now the facility has new exam rooms and a reception area, as well as a separate entry and discrete
exit from which students can leave if they are receiving treatment or counseling.
“Students can feel a little more comfort and pride in seeking out services there,” Metcalf said.
Student Food Pantry
The old health center then became the new food pantry. The old pantry operated out of a shipping container. The space was functional, but neither private nor
appealing.
“There’s a stigma that goes with food insecurity,” said Dean of Student Services Murrell Green. “It’s hard to attend college while worrying about where to find food. … I
think the new food pantry is a phenomenal investment for Merced College students.”
Open Wednesdays from 9-11 a.m., the pantry now has triple the space with new furniture, paint and lighting. The room was also rewired so they could install a washer
and dryer for student use. They also built a clothes closet, which now holds winter clothes and business attire for any students who need them.
Most importantly, when students need help, they are welcomed into a private place. “Now there’s more dignity in the process,” Metcalf said.
Lactation Room
New mothers can privately and comfortably pump milk or nurse their babies in a private, keypad-entry only lactation room located behind the pantry.
“We’re excited about the lactation room,” Metcalf said. “We customized it for women who need it.”
Events Office
The college freshened up the events office, relocating an intermediate distribution frame (IDF) for the IT department—a big, black box that is something of an eyesore
—from a hallway into an events office closet.
“It’s in a better place with its own air-conditioning,” Metcalf said.
Coming soon
Merced College will keep trying to build up campus infrastructure without big funds to do it. The last of the 2002 bond already paid for the student health center and will
partly fund the remodel on the vocational building.
The rest of it, bolstered by a $5 million gift from local farmer Raj Kahlon, will complete the crown jewel of the effort—a 20,000-square-foot Agriculture and Industrial
Technology Complex.
The college will break ground on the new building in May.
“It’s important to understand that, as we plan projects, even without new bond money, we have not abandoned the Facilities Master Plan,” Metcalf said. “But it’s a fluid
document. It changes when it needs changing.”
Stretching dollars
Metcalf estimates the school has saved $150,000 by using in-house staff to complete projects these past 10 months.
For example, while working on the student health center, electricians came to Metcalf saying the building’s electrical capacity was already maxed out. The electricians
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asked to map out a better configuration before they did their work.
“It has been so rewarding working with teams that have institutional knowledge,” Metcalf said. “I’m working with professionals who know what’s best for campus in the
long term.”
Future
Merced College is growing. The Ag-IT Building alone should increase the student body by over 2,500.
The college will eventually need to replace or remodel old facilities. They’ll need new roofs on both campuses and the downtown Business Resource Center, and to
upgrade outdated electrical and HVAC on the 58-year-old campus.
“We’re being frugal and doing high-quality work,” Metcalf said. “We’re excited to see our students come back and see the upgrades. Hopefully there will be a buzz
about it.”
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Alumna seeks to build
movement around love and
compassion
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“I tell people, ‘You’re the answer to someone’s prayer.’ I believe that for
myself. I show up in my purpose so that others can experience healing
and wellness from the hard things they have experienced.”
— Deshunna Monay Ricks Professor, Fresno Pacific University
Owner/CEO, I Have Value LLC
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By Luciana Chavez, Special to Merced College
We are here today for Deshunna Monay Ricks because the Fresno Pacific University professor recently published two books that herald her personal story
to the world.
We are here at all because the Merced College and Fresno State alumna sculpted her life’s mission from a rocky childhood.
“I tell people, ‘You’re the answer to someone’s prayer,’” said Ricks, the day after Hand in Hand Mentoring of Fresno gave her an award for her ‘I Have
Value’ program. “I believe that for myself. I show up in my purpose so that others can experience healing and wellness from the hard things they have
experienced.”
Ricks recently launched I Have Value LLC to support her mission to coach people to wellness. Her goal is for everyone to identify and embrace their value
to the world.
Her initial move was publishing children’s books entitled “I AM VALUABLE” in November and “I AM DETERMINED” in January.
The first book tells the story of a lonely, scared child in foster care. The second is about a sad, angry teenager who is determined to change his stars after a
stay in juvenile hall. A third book, written from an adult’s perspective, is coming.
The trilogy encapsulates Ricks’ life story and her professional ethos, that life’s hardships need not equal a hard life.
FALSE START
Ricks lived those stories.
When she was 5, Ricks and her siblings were taken from their parents. She and her sister were separated from their brother in different foster homes. Their
paternal grandmother became their foster guardian, but living without parents from age 5 to 18 traumatized Ricks.
“I thought I wasn’t loved,” Ricks said. “I thought I was unworthy because I didn’t have my parents.”
Ricks masked her “brokenness” as a girl by becoming an exceptional basketball player at Fresno’s Edison High School. She met Merced College coach
Allen Huddleston Sr. and headed north to play for the Blue Devils.
Huddleston guided her to a basketball scholarship at NCAA Division II Alderson-Broaddus University in Philippi, WV, in the summer of 2004. He and his
wife are now godparents to Ricks’ son, Va’Ron Mitchell.
Ricks crossed the country to take her shot, but five months of snow, bad food and culture shock, as one of 20 black students on a campus of 2,300, sent
her sprinting back.
While some might chastise her for giving up, the truth was more intense. Ricks’ childhood trauma was doing a number on her. Crushing doubt forced her
home.
Seven months later, she was pregnant with Va’Ron and done with basketball. It took another 10 years before she understood her value wasn’t wrapped up
in sports, a man or absent parents.
RESTART
We share that so Ricks can make this point.
“It took me while to realize I was worthy and valuable,” she said. “I had to find self-love and self-compassion to redefine who I was.”
Ricks, trying to repay the financial aid she’d received at Alderson-Broaddus, was working in a group home when her supervisor encouraged her to study
social work. She eventually earned her B.A. in it from Fresno State, before getting an M.A. in counseling.
Ricks worked as a counselor until she grew weary of a system that was built to help, but set up to fail. Eventually, her misgivings motivated her to pursue
an Ed.D. at Brandman University. She wanted a voice. She needed those letters.
While earning her doctorate, Ricks said she answered the Lord’s call to write a book, but twice shelved the project between 2018 and 2020.
“But working with elementary students during the pandemic, I saw their joy for learning dwindling,” Ricks said. “I wanted them to read these books to see,
whatever happens in life, you can overcome it with perseverance.”
JUMPSTART
Ricks works to flip the paradigm as both an adjunct instructor at Fresno Pacific and a member of the University of Michigan Diversity Scholars Network.
She runs her for-profit LLC, but also does nonprofit coaching.
She has large ambitions.
“If children are exposed to this information and feel valued from a young age, we will see a shift in mental health, in crime, in unwanted pregnancy, in drug
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addiction,” Ricks said. “I want ‘I Have Value’ to be a global movement.”
Ricks is also developing a K-12 curriculum to support those goals.
“I want people to hear, ‘There is still purpose in your life. There is still magic in you,’” she said. “‘Somebody is waiting for you to believe in yourself so that
they can see you and walk in their purpose, too.’”
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Team: Louis Foy
Acting Assistant Director of Student Equity &
Support Centers
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Welcome, Louis
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What is your role at Merced College?
It is my pleasure to serve as Acting Assistant Director of Student Equity & Support Centers. My role is to support disproportionately impacted student populations,
particularly students of color. I have been at Merced College for over 16 years, including 15 years coaching track and six years counseling.
Why did you choose higher education as your career path?
Being that both my parents’ highest level of education was high school, they pushed me and my sister daily to get our education. I was very involved with
athletics, but I did not understand how athletics and education could go hand in hand. For some time, it seemed as though athletics was the only way for me to be
able to go to college. I was a smart kid, but I was immature and rarely applied myself when it came to my studies. Being the first in my family to go to college was
truly a big step for me. I went to Long Beach City College right after high school and played basketball for them. That was my main drive to be at school. The light
finally went off when I attended Biola University and I was able to get a track scholarship. I soon realized my full potential as a student-athlete, and my confidence
soared through the roof! It felt good to have good grades and compete in athletics as well!
What part of your job do you enjoy most?
Being that this role is new for me, the passion hasn’t changed. I love helping people and being a part of their success. During my time in coaching and counseling,
I was able to see this firsthand. Having a part in changing someone’s life while also contributing to their skill set in athletics is truly an amazing feeling!
Transforming the mind and body, I mean … wow! The many students who have come through our program and became better athletes is truly remarkable, but
more importantly, they became better people.

What is a fun fact about you?
I was able to travel to Europe twice to participate in track and field meets in 2008-2009, free of charge. The only thing I had to pay for was my plane ticket. The
first time I went alone, and the second time I went with my wife. I was able to run in Donnas, Italy and Albertville, France at the Olympic Training Center. Man,
what a trip! Once I was done running, my wife and I toured Italy and Switzerland. I have to say seeing the Matterhorn in Switzerland was just awesome! We had a
blast!
Do you have a community college connection/story?
I had moved from Long Beach to Merced in December 2004. During the month of January, my wife suggested I train over at Merced College track for my
workouts. She had taken some photography classes there. So off I went and trained. About a week goes by, and then-coach Bob Casey approached me while I
was stretching and asked if I would be interested in being his assistant coach for the track team, helping his sprinters. I thought about it and said yes. It all started
then.
What do you like to do outside of work?
I love visiting national parks and traveling the world with my wife. I’m really enjoy playing with my three kids and watching them grow! And I have to mention also, I
love going to Knott’s Berry Farm!
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